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EE #29
‘Why might an organization choose to Implement an Innovation even though it does not meet its minimum requirement for "return on
Investment' (ROI)?

A. The nnovation is low cost

B. The innovation is essential for the a organization to survive

C. The mnovation is low risk

D. The nnovation will deliver significant benefit for the organization
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HE: D

Y.

The innovation will deliver significant benefit for the organization is a reason why an organization might choose to implement an
innovation even though it does not meet its minimum requirement for "return on investment” (ROI). This means that the organization
values the long-term or intangible benefits of the innovation more than the short-term or financial returns. For exanple, the innovation
might enhance customer satisfaction, brand reputation, market share, or social impact. Reference: ITIL 4 Leader: Digital and IT
Strategy, page 27-28

HEE #30
Which parallel model is based on using the Income generated by an existing business model to fund a new digital business model until
can fund itself?

A. Concurrence
B. Camnibalism
C. Erosion

D. synergism

: C
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m

HAE #31
Which parallel model is based on using the Income generated by an existing business model to fnd a new digital business model until
can fund itself?

A. synergism
B. Erosion

C. Concurrence
D. Cannibalism

e A

HE:

Synergism s a parallel model that is based on using the income generated by an existing business model to find a new digital
business model until it can fund itself It is a way of balancing the risks and rewards of innovation and disruption by creating a
synergy between the old and the new business models. Reference: ITIL 4 Leader: Digital and IT Strategy, page 39

A2 #32

An IT manager is creating a business case to justify the investment required to replace existing technology with new cloud services to
support a digital transformation strategy.

‘What should be described in the section on opportunity cost?

A. The value that would be generated if the organization made a different investment
B. The estimated increase in revenue generated from sales of the new services

C. The technology and resource costs of migrating to the cloud services

D. The ongoing cost of maintaining and supporting the cloud services

o
m

: A

EE #33

An insurance company generates sales from its website, from agents in a call center, and from third parties working for other
financial service organizations. The product is very product is very popular and users are generally satisfied. The organization
regularly collects and analysis data about service consurmers, and this shows users have different levels of satisfaction, depending on
how the product was sold.

‘What should the insurance company consider NEXT to help resolve the situation?

e A Customer analytics



e B. Customer feedback
¢ C. Omnichannel delivery
e D. Market relevance

He: C
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