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Our company is responsible for our OGEA-101 exam cram. Every product we have sold to customer will enjoy considerate after-
sales service. If'you have problems about our OGEA-101 test guide such as mnstallation, operation and so on, we will quickly reply
to you after our online workers have received your emails. We are not afraid of troubles. We warmly welcome to your questions
and suggestions. Now that you have spent money on our OGEA-101 Exam Questions, we have the obligation to ensure your
comfortable learning. We do not have hot lines. So you are advised to send your emails to our email address. In case you send it to
others’ email inbox, please check the address carefully before. The after-sales service of our OGEA-101 exam questions can stand
the test of practice. Once you trust our products, you also can enjoy such good service.

With the qualification certificate, you are qualified to do this professional job. Therefore, getting the test OGEA-101 certification is of
vital importance to our future employment. And the OGEA-101 study tool can provide a good learning platform for users who want
to get the test OGEA- 101 certification in a short time. If you can choose to trust us, I believe you will have a good experience when
you use the OGEA-101 study guide, and you can pass the examand get a good grade in the test OGEA-101 certification.
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Revised and updated according to the syllabus changes and all the latest developments in theory and practice, our OGEA-101
dumps are highly relevant to what you actually need to get through the certifications tests. Moreover they impart you information in
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the format of OGEA-101 questions and answers that is actually the format of your real certification test. Hence not only you get the
required knowledge but also find the opportunity to practice real exam scenario. For consolidation of your learning, our OGEA-101
Dumps PDF file also provide you sets of practice questions and answers. Doing them again and again, you enrich your knowledge
and maximize chances of an outstanding exam success.

The Open Group OGEA-101 Exam Syllabus Topics:

Topic Details

¢ Architecture Governance: This topic of The Open Group OGEA-101 exam covers the governance
framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in

Topic 1
Pl establishing governance structures.

¢ Business Architecture: This topic of The Open Group OGEA-101 exam emphasizes the development of
business architecture, including baseline and target architectures. It measures the understanding of TOGAF

Topic 2
P practitioners about business capabilities and processes.

¢ Architecture Change Management: Focusing on managing architecture changes, this topic of the TOGAF
Enterprise Architecture Part 1 examassesses skills of practitioners in handling change requests and

Topic 3 A . .
maintaining architecture repositories.

¢ Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits of]

enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures
Topic 4 the understanding of TOGAF practitioners about foundational principles essential for effective enterprise
architecture practice, crucial for passing the OGEA-101 Exam.

¢ Introduction to the Architecture Development Method (ADM): The ADM is central to TOGAF, outlining a
structured approach to developing and managing enterprise architecture. This section assesses

Topic 5 comprehension of TOGAF practitioners about the ADM phases and their application, ensuring they grasp

the method's iterative nature, which is vital for the OGEA-101 exam.

e Architecture Vision: Aspiring TOGAF practitioners learn to develop an architecture vision that aligns with

business goals and drivers. This topic evaluates the skills in articulating a clear and conpelling vision, a
Topic 6 necessary competency for successfully navigating the OGEA-101 exam and implementing enterprise
architecture.

¢ ADM Phase Requirements: This topic of the TOGAF Enterprise Architecture Part 1 exam focuses on the
. specific requirements for each ADM phase, including stakeholder identification and architecture scope
Topic 7 definition. It measures the ability of aspiring TOGAF Practitioner to apply these requirements in real-world
scenarios.

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q142-Q147):

NEW QUESTION # 142
Conplete the following sentence. In the ADM documents which are under development and have not undergone any formal review
and approval process are

A. Known as "Version 0.1"
B. Invalid

C. In between phases

D. Called "draft"

Answer: D

Explanation:

In the ADM documents which are under development and have not undergone any formal review and approval process are called
"draft". This indicates that they are subject to change and refinement as the architecture development progresses. Reference: The
TOGAF Standard | The Open Group Website, Section 4.2.5 Architecture Deliverables.
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NEW QUESTION # 143
‘Which of the following best summarizes the purpose of Enterprise Architecture?

A. Taking major improvement decisions.
B. Guiding effective change.

C. Controlling the bigger changes.
D. Governing the Stakeholders.

Answer: B

Explanation:

EA applies architecture principles and practices to analyze, design, plan, and implement enterprise analysis that supports digital
transformation, IT growth, and the modernization of IT2. EA also helps organizations improve the efficiency, timeliness, and
reliability of business information, as well as the alignment, agility, and adaptability of the architecture to the changing needs and
requirements3. Therefore, the best summary of the purpose of EA is to guide effective change.

NEW QUESTION # 144

Consider the following statement.

According to the TOGAF standard, a governed approach of a particular deliverable will ensure adherence to the principles,
standards, and requirements of the existing or developing architectures.

Which deliverable does this refer to?

A. The Statement of Architecture Work
B. An Architecture Contract

C. The Architecture Definition Document
D. The Architecture Vision

Answer: B

Explanation:

According to the TOGAF Standard, 10th Edition, an architecture contract is "a formal agreement between a service provider and a
service consumer that defines the mutual commitments and expectations for the delivery of an architecture” 1. An architecture
contract is a governed approach of a particular deliverable that will ensure adherence to the principles, standards, and requirements
of the existing or developing architectures, as it specifies the roles, responsibilities, deliverables, quality criteria, and acceptance
criteria for the architecture work 1. The other options are not correct, as they are not governed approaches of a particular
deliverable, but rather different types of deliverables withinthe architecture development process. An architecture vision is "a high-
level, aspirational view of the target architecture" 1. A statement of architecture work is "a document that defines the scope and
approach that will be used to complete an architecture project”

1. An architecture definition document is "a document that describes the baseline and target architectures for one or more domains"
1. References: 1: TOGAF Standard, 10th Edition, Part I: Introduction, Chapter 3:

NEW QUESTION # 145
Complete the sentence A business scenario describes

A. shortfalls between the Baseline and Target Architectures

B. general rules and guidelines tor the architecture being developed

C. business and technology environment in which those problens occur
D. business domain gaps such as cross-training requirements

Answer: C

Explanation:

A business scenario describes business and technology environment in which those problems occur. It provides a realistic context for
identifying and addressing business problens and opportunities, as well as their impact on the enterprise's architecture. Reference:
The TOGAF Standard | The Open Group Website, Section 3.3.1 Business Scenarios.



NEW QUESTION # 146
Which of'the following best describes the purpose of the Architecture Requirements Specification?

A. Tt defines the scope and approach to complete an architecture project

B. It contains an assessment of the current architecture requirements

C. It is sent from the sponsor and triggers the start of an architecture development cycle

D. It provides a set of statements that outline what a project must do to comply with the architecture

Answer: D

Explanation:

The Architecture Requirements Specification is one of the TOGAF deliverables that provides a set of quantitative statements that
outline what an implementation project must do in order to comply with the architecture12. It is a companion to the Architecture
Definition Document, which provides a qualitative view of the solution and aims to communicate the intent of the architect. The
Architecture Requirements Specification provides a quantitative view of the solution, stating measurable criteria that must be met
during the implementation of the architecture3. It typically forms a major component of an implementation contract or contract for
more detailed Architecture Definition4. References:

*Deliverable: Architecture Requirements Specification - The Open Group

* Architecture Requirements Specification - Visual Paradigm Community Circle

*The TOGAF Standard, Version 9.2 - Definitions - The Open Group

*The TOGAF Standard, Version 9.2 - Architecture Requirements Specification - The Open Group

NEW QUESTION # 147

With the rapid development of society, people pay more and more attention to knowledge and skills. So every year a large number
of people take OGEA-101 tests to prove their abilities. But even the best people fail sometimes. In addition to the lack of effort, you
may also not make the right choice on our OGEA-101 Exam Questions. A good choice can make one work twice the result with
half the effort, and our OGEA-101 study materials will be your right choice.
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