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The Certified Change Management Professional CCMP exam is a valuable credential that will assist you to advance your career. To
pass the CCMP exam is not an easy job. It always gives tough times to their candidates. The best CCMP Exam Preparation
strategy along with the TestSimulate CCMP exam practice test questions can help you to crack the ACMP Global CCMP exam

easily.
ACMP Global CCMP Exam Syllabus Topics:

Topic Details

¢ Execute, Manage, and Monitor Implementation of the Change Management Plan: This section measures
skills of Change Managers and Program Leads and focuses on executing all elements of the change
management plan. It covers implementing resource allocation, communication, sponsorship, stakeholder
engageent, learning, measurement, benefits realization, sustainability, and adjusting the plan as needed to
achieve desired outcores.

Topic 1

o FEthics: This section measures skills of Change Managers and Compliance Officers and focuses on
demonstrating ethical behavior in change management. It covers promoting honesty, responsibility, fairness,
Topic 2 respect, and advancing the discipline, while supporting practitioners within the change management

community.

¢ Formulate the Change Management Strategy: This section measures skills of Change Managers and
Program Leads and focuses on developing a comprehensive change management strategy. It includes
creating strategies for resources, communication, sponsorship, stakeholder engagement, impact
assessment, learmning, measurement, benefit realization, and sustainability to align with organizational
objectives.

Topic 3

¢ Evaluate Change Impact and Organizational : This section of the CCMP Exam measures skills of Change
Managers and Organizational Development Specialists and covers assessing the need for change, defining
desired outcomes, identifying stakeholders and sponsors, evaluating organizational culture, capacity, and
readiness, and analyzing risks, communication, and learning requirements to ensure successful change
adoption.

Topic 4
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With CCMP fabulous dump, you have no fear of losing the exam. Actually, the state of the art content in dumps leaves no possibility
of confusion for the candidate and the deficiency of mformation to answer questions in the real exam. Only a few days' effort can
equip you thoroughly and thus impart you enormous confidence to appear in CCMP Exam and ace it in your very first go.
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ACMP Global Certified Change Management Professional Sample Questions
(Q46-Q51):

NEW QUESTION # 46
What is the output from determining the organization's preparation for change?

A. Learning needs assessment

B. Organizational change capacity assessment
C. Communication needs assessment

D. Organizational change readiness assessment

Answer: D

Explanation:

Determining how prepared an organization is for change produces anorganizational change readiness assessment. ACMP defines
readiness as the degree to which stakeholders and structures are prepared to adopt and sustain the change. Learning needs (B) and
communication needs (A) are sub-assessments, while capacity assessiment (D) measures absorption ability. The correct overarching
output is C.

(Reference: ACMP Standard, Process Group 1 - Evaluate; Output: Organizational change readiness assessment.)

NEW QUESTION # 47

After communication meetings with all employees impacted by a change initiative, the feedback was that many of them do not
understand the reasons for this change. Which part of the communications strategy is most likely to be revised to achieve desired
outcome of change communication?

A. Business rationale as case for change

B. Stakeholders should know how to change

C. Stakeholders should be able to change

D. Stakeholders should be adaptable and focused on the future

Answer: A

Explanation:

Ifemployees do not understandwhythe change is happening, the issue lies in thebusiness rationale/case for changecomponent of the
commumnication strategy. ACMP stresses that building awareness starts with a clear explanation of why change is needed, risks of
not changing, and expected benefits. The other options (B-D) deal with ability, adaptability, or future readiness, which follow only
after a strong rationale is understood.

Thus, revising thebusiness rationale(A) is necessary.

(Reference: ACMP Standard, Process Group 3 - Communication Plan; Activity: Communicate business rationale to build awareness

and alignment.)

NEW QUESTION # 48
As the change manager on a large IT project, what is the purpose of identifying effective sponsors for the IT change effort?

A. Connect the change to its owners and determine accountability requirements
B. Provide tangible, measurable and manageable goals for the project

C. Ensure adequate financial support

D. Differentiate accountable individuals and groups

Answer: A

Explanation:

Sponsorship strategy identifieswho owns the changeand clarifiesaccountabilityfor adoption and benefits.

ACMRP stresses connecting initiatives to executive owners who can authorize, remove barriers, and model commitment. Budget
support is vital, but the sponsorship task primarily establishesownership and accountabilityfor outcomes. (Reference:ACMP
Standard, Process Group 2 - Formulate Strategy; Sponsorship Strategy & Plan: define sponsors, accountabilities,
engagement/visibility expectations. )



NEW QUESTION # 49
What is a key consideration when developing a change management plan?

A. Sponsorship engagement

B. Business case for change

C. Objectives, goals and intended outcomes
D. Resource availability

Answer: C

Explanation:

ACMP directs practitioners to ground all plans inobjectives, goals, and intended outcomes. These provide clarity on what adoption
looks like, what success means, and how progress will be measured. Resource availability (A), business case (B), and sponsorship
(C) are critical, but they feed into or support the plan. The anchorof the plan is defining objectives and outcomes. Thus, option D is
correct.

(Reference: ACMP Standard, Process Group 3 - Develop Plan; Activity: Define objectives and outcomes before designing
activities. )

NEW QUESTION # 50
What is recommended when evaluating outcomes against the change objectives?

A. Design metrics to ensure a common understanding of outcomes
B. Ensure stakeholders truly understand what the change is about
C. Review outcomes with appropriate leaders/stakeholders

D. Create a final stakeholder communications plan

Answer: C

Explanation:

Evaluation is collaborative: ACMP advisesreviewing adoption/benefit results with sponsors and stakeholders, validating whether
objectives and success criteria were met, and agreeing on remediation or sustainment actions. Designing metrics occurs earlier
(Strategy/Plan phases). Ensuring understanding and building a comms plan are execution activities, notevaluationtechniques.
(Reference:ACMP Standard, Process Group 5 - Evaluate outcomes vs. objectives; Joint review with governance and stakeholders.)

NEW QUESTION # 51

Most experts agree that the best time to ask for more dough is after you feel your CCMP performance has really stood out. Our
CCMP guide materials provide such a learning system where you can improve your study efficiency to a great extent. During the
process of using our CCMP Study Materials, you focus yourself on the exam bank within the given time, and we will refer to the real
exam time to set your CCMP practice time, which will make you feel the actual CCMP exam environment and build up confidence.
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