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APMG-International Agile Project Management (AgilePM) Foundation
Exam Sample Questions (Q40-Q45):
NEW QUESTION # 40 
How are the business roles critical to the success of a DSDM project?

A. Make all decisions
B. Provide formal progress reporting
C. Lead Solution Developer demonstrations
D. Guide the evolution of the solution at the detailed level

Answer: D

Explanation:
Business roles are critical in a DSDM project as they guide the evolution of the solution at a detailed level6.
They provide day-to-day business direction and ensure that the solution being developed aligns with the business needs and
objectives.

NEW QUESTION # 41 
Which purpose relates to the instrumental Success Factors?

A. Inform the development of the Terms of Reference
B. Underpins the prioritization of requirements
C. Informs the development of the Business Case
D. Positions DSDM projects for a successful outcome

Answer: D

Explanation:
Instrumental Success Factors (ISFs) in DSDM are crucial as they position projects for a successful outcome.
ISFs are the critical elements that must be in place for a DSDM project to succeed.They provide a foundation for effective project
management and delivery, ensuring that all necessary conditions are met to support the project's objectives and deliverables.
References:
* DSDM Agile Project Framework Handbook
* "Agile Project Management with Scrum" by Ken Schwaber

NEW QUESTION # 42 
In the context of AgilePM, what two types of Increment are associated with what is delivered?

A. Timebound and Freeform
B. Product and Process
C. Solution and Product
D. Team and Individual

Answer: C

Explanation:
AgilePM distinguishes between increments in terms of what is actually delivered to stakeholders. The emphasis is on a Solution-the
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integrated outcome that delivers business value-not merely isolated technical outputs. As delivery progresses, teams create Solution
Increments that accumulate into a releasable Product (the broader, user-facing capability). This distinction helps align day-to-day
development with business outcomes: every increment should be a cohesive slice of the evolving solution that is demonstrably usable
or verifiable, while the Product view ensures that increments collectively support release goals and benefits realization. AgilePM's
focus on MoSCoW prioritization and timeboxing supports this by ensuring each Solution Increment contains the right mix of
Must/Should/Could features to satisfy acceptance and maintain momentum. In practice, reviews showcase the Solution Increment's
usability to business representatives, while release planning considers how these increments roll up into Product evolution. Therefore,
the two types associated with what is delivered are best captured by Solution and Product, making option A the fit with AgilePM
terminology and intent.

NEW QUESTION # 43 
How does DSDM differ from most other Agile approaches?

A. It focuses on the development of products
B. It focuses on the collaborative working of teams
C. It focuses on the entire project lifecycle
D. It focuses on the delivery of products

Answer: C

NEW QUESTION # 44 
When is a Timebox Plan updated?

A. At the Daily Start-ups
B. At Timebox Kick-ups
C. As needed by the Project Manager
D. Each time a Timebox is completed

Answer: A

Explanation:
A Timebox Plan is updated at the Daily Start-ups. These daily meetings allow the team to review progress, discuss any issues, and
make necessary adjustments to the plan. Regular updates ensure that the project stays on track and that any deviations are
addressed promptly, facilitating smooth and efficient progress towards the Timebox objectives.
References:
* AgilePM Foundation Handbook
* "Scrum: The Art of Doing Twice the Work in Half the Time" by Jeff Sutherland
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