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The ITIL ITILA-DPI practice exam will be a great help because you are left with little time to prepare for the ITIL ITIL4-DPI
certification exam which you cannot waste to make time for the ITIL ITILA-DPI Exam Questions. Get the ITIL ITILA-DPI
certification by preparing through ITIL ITIL4-DPI exam questions that will help you pass the ITIL ITILA-DPI exam.

ITIL ITIL4-DPI Exam Syllabus Topics:

Topic

Details

Topic 1

Commumication and Collaboration: This section of the exam measures skills of IT Service Managers and
focuses on improving communication and collaboration across departments and stakeholders. It highlights
how better interaction supports the successful delivery of IT services.

Topic 2

Organization Change Management:This section of the exam measures skills of IT Service Managers and
explains the role of organizational change management in IT service management.

Topic 3

Continual Improvement: This section of the exam measures skills of Compliance Officers and explores the
principles of continual improvement. It encourages the use of data, feedback, and structured practices to
enhance services and adapt processes over time.

Topic 4

Planning; This section of the exam measures skills of Compliance Officers and emphasizes the principles of
accurate planning, It ensures candidates understand how to define requirements and use proven methods to
deliver results effectively.
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¢ Risk Management: This section of the exam measures skills of IT Service Managers and provides an
understanding of risk management in IT services. It focuses on helping organizations anticipate, minimize,

Topic 5
o and respond effectively to potential disruptions or losses.
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ITILA-DPI practice materials stand the test of time and harsh market, convey their sense of proficiency with passing rate up to 98 to
100 percent. They are 100 percent guaranteed ITILA-DPI practice materials. And our content of them are based on real exam by
whittling down superfluous knowledge without delinquent mistakes. Our ITILA-DPI practice materials comprise of a number of
academic questions for your practice, which are mterlinked and helpful for your exam. So their perfection is unquestionable.

ITIL 4 Strategist: Direct, Plan and Improve (DPI) Sample Questions (Q20-
Q25):

NEW QUESTION # 20
An T department is functioning as a service provider for the company it is a part of.
Which statement about this provider's governance is CORRECT?

A. An internal service provider's governance is limited to external factors such as regulations and legislation

B. An internal service provider must use the service value system instead of governance

C. An internal service provider is not subject to governance because they are part of the same company

D. An internal service provider cannot govern itself unless it has specifically delegated the authority by the company's
governing body

Answer: D

Explanation:

DPI clarifies thatgovernance always comes from the organization's governing body. Internal service providers do not operate
independently; they must follow the governance structures of the parent organization. They may only self-governif explicitty delegated
authority. Option A is incorrect (governance covers internal and external). Option B is false-governance always applies. Option D is
misleading; theSVS supports governance, not replaces it.

(Reference: ITIL 4 Strategist DPI, section on "Governance in internal and external service provider contexts')

NEW QUESTION # 21

An internet service provider has recently acquired a smaller competitor and has performed an analysis of internal and external factors
affecting both companies. The competitor was acquired because of their popularity in the market due to excellent service levels. The
management are about to integrate the staff and practices of the two organizations and would like to ensure that this is successful.
Which assessment method is BEST for them to adopt?

A. Customer/user satisfaction

B. Change readiness

C. Strengths, weaknesses, opportunities, threats (SWOT)
D. SLA achieverment

Answer: C

Explanation:

DPI highlightsSWOT analysisas a key assessment tool for mergers, acquisitions, or major integrations.

SWOT helps organizations understandinternal capabilities (strengths/weaknesses)andexternal market factors (opportunities/threats).
This is critical when combining practices and cultures to ensure strengths are leveraged and weaknesses are mitigated. Customer
satisfaction (B) and SLA analysis (D) are narrow operational measures. Change readiness (C) is useful but does not fully assess
strategic alignment.

(Reference: ITIL 4 Strategist DPI, section on "Assessment methods - SWOT analysis in organizational change")
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NEW QUESTION # 22

The manager of a team of highly skilled professionals often handles challenging problens personally in an effort to demonstrate
expertise.

Which TWO are the MOST LIKELY consequences of this behaviour?

* Decisions take longer

* Employee morale improves

* Decisions are made quickly

* Employee morale suffers

A.land2
B.2and 3
C.land 4
D.3and 4

Answer: C

Explanation:

DPI governance principles highlight that when managers centralize decisions and problem-solving, it creates bottlenecks(delays in
decision-making) and reduces team empowerment, leading tolower morale. Thus, options 1 (decisions take longer) and 4 (employee
morale suffers) are the consequences. The behaviour underminesdelegation of authority and staff empowerment, which DPI stresses
as essential for effective governance and oversight.

(Reference: ITIL 4 Strategist DPI, section on "Delegation of authority and empowerment of teains")

NEW QUESTION # 23
‘When planning a new service, which three factors should be considered when defining the value that the service will create?

A. Goals, success factors, and key performance indicators
B. Efficiency, effectiveness, and outcomes

C. Cost, risks, and outcomes

D. Measures, methods, and metrics

Answer: C

Explanation:

The DPI guidance highlights thatvalue is defined by outcomes achieved, costs optimized, and risks reduced. When creating a new
service, organizations must assess:

* Costs(resources required to deliver the service),

* Risks(potential threats to performance and adoption),

* Qutcomes(the results and benefits expected).

This reflects the ITIL service value system's definition of co-creating value between provider and consumer.

(Reference: ITIL 4 Strategist DPI, section on "Value creation and value drivers")

NEW QUESTION # 24

A project teamrecently delivered a new service on time and to specification. However, the team encountered a number of issues
during the project that resulted in an increase in the resources utilized. The project is about to close and the project team will
immediately move on to the next project.

Which is the BEST way to avoid similar issues in the future?

A. Create a lessons learned report when closing the project

B. Develop a stakeholder communication plan before starting the next project
C. Complete a SWOT analysis before starting the next project

D. Conduct a customer satisfaction analysis at the end of the project

Answer: A

Explanation:
In DPI, thecontinual improvement modelstresses the importance ofcapturing lessons learnedto ensure that successes and failures
inform future work. By creating alessons learned reportduring project closure, the organization systematically records challenges,



nefliciencies, and solutions. This enables organizational learning and prevents repeating mistakes. SWOT (B) and communication
planning (D) are useful tools, but they do not directly address past project issues. Customer satisfaction analysis (C) focuses on user
experience, not internal resource challenges.

(Reference: ITIL 4 Strategist DPI, section on "Continual improvement feedback and learning loops")

NEW QUESTION # 25

Preparation for the professional ITIL 4 Strategist: Direct, Plan and Improve (DPI) (ITIL4-DPI) exam is no more difficult because
experts have introduced the preparatory products. With TestInsides products, you can pass the ITIL ITILA-DPI Exam on the first
attempt. If you want a promotion or leave your current job, you should consider achieving a professional certification like ITIL 4
Strategist: Direct, Plan and Improve (DPI) (ITIL4-DPI) exam
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