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We all know that pass the PSM-I exam will bring us many benefits, but it is not easy for every candidate to achieve it. The PSM-I
guide torrent is a tool that aimed to help every candidate to pass the exam. Our PSM-I exam materials can installation and download
set no limits for difficulty of the computers and persons. You can use our PSM-I Practice Questions directly. We guarantee you that
the PSM-I study materials we provide to you are useful and can help you pass the test.
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It’s really a convenient way for those who are fond of paper learning. With this kind of version, you can flip through the pages at
liberty and quickly finish the check-up PSM-I test prep. What’s more, a sticky note can be used on your paper materials, which
help your further understanding the knowledge and review what you have grasped from the notes. While you are learning with our
PSM-I Quiz guide, we hope to help you make out what obstacles you have actually encountered during your approach for PSM-I
exam torrent through our PDF version, only in this way can we help you win the PSM-I certification in your first attempt.

Scrum Professional Scrum Master I Sample Questions (Q173-Q178):
NEW QUESTION # 173 
When is it most appropriate for a Development Team to change the definition of "Done"?

A. During Spring Planning.
B. Prior to starting a new Sprint.
C. Prior to starting a new project.
D. During the Sprint Retrospective.

Answer: D

Explanation:
Explanation/Reference:

NEW QUESTION # 174 
You are the Scrum Master of a new, to be developed product. Development is going to require 45 people.
What is a good first question for you to suggest the group thinks about when forming into teams?
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A. What is the right mixture of senior and junior people on each team?
B. How will we make sure all teams have the right amount or expertise?
C. Who are the subject matter experts on each team?
D. Who are going to be the team leads?

Answer: B

Explanation:
The correct answer is A, because a good first question for you to suggest the group thinks about when forming into teams is how will
we make sure all teams have the right amount of expertise. This question helps the group consider the cross-functionality and self-
organization of the Development Teams, which are essential for delivering a potentially releasable Increment every Sprint.
References: [Suggested Reading for Professional Scrum Master I]

NEW QUESTION # 175 
Which of the following might the Scrum Team discuss during a Sprint Retrospective?

A. Methods of communication.
B. All of the above.
C. The way the Scrum Team does Sprint Planning.
D. Skills needed to improve the Development Team's ability to deliver.
E. Its Definition of "Done".

Answer: B

Explanation:
The correct answer is E, because all of these topics can be discussed during a Sprint Retrospective. The Scrum Guide states that
"the purpose of the Sprint Retrospective is to plan ways to increase quality and effectiveness.
... During each Sprint Retrospective, the Scrum Team plans ways to improve product quality by adapting the definition of 'Done' as
appropriate." Therefore, the Scrum Team can discuss any aspect of their process, communication, skills, or definition of 'Done' that
may help them improve.

NEW QUESTION # 176 
True or False: When multiple teams work together on the same product, each team should maintain a separate Product Backlog.

A. False
B. True

Answer: A

NEW QUESTION # 177 
Who must attend the Daily Scrum?

A. The Development Team and Product Owner.
B. The Development Team and Scrum Master.
C. The Scrum Team.
D. The Scrum Master and Product Owner.
E. The Development Team.

Answer: E

NEW QUESTION # 178
......
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