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There is no doubt that advanced technologies are playing an important role in boosting the growth of Salesforce companies. This is
the reason why the enmployees have now started upgrading their skillset with the Salesforce Certified Strategy Designer Exam
(Certified-Strategy-Designer) certification exam because they want to work with those latest applications and save their jobs. They
attenpt the Salesforce Certified Strategy Designer Exam (Certified- Strategy- Designer) exam to validate their skills and try to get
their dream job.

We are going to promise that we will have a lasting and sustainable cooperation with customers who want to buy the Certified-
Strategy-Designer study materials from our company. We can make sure that our experts and professors will try their best to update
the study materials in order to help our customers to gain the newest and most important information about the Certified-Strategy-
Designer Exam. If'you decide to buy our study materials, you will never miss any important information. In addition, we can promise
the updating system s free for you.
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Certified-Strategy-Designer Top Questions, Certified-Strategy-Designer
Relevant Answers

The Salesforce Certified Strategy Designer Exam (Certified- Strategy- Designer) practice test software also shows changes and
improvements done by the candidates on every step during the Certified-Strategy-Designer exam. So this reduces your chance of
failure in the actual Certified-Strategy-Designer Exam. It requires no special plugins to function properly. So just start your journey
with ValidDumps and prepare for the Certified-Strategy-Designer exam instantly.

Salesforce Certified-Strategy-Designer Exam Syllabus Topics:

Topic Details
e Value Design: This topic covers an effective challenge statement, the internal dynamics of the organization,
Topic 1 the key external context for innovation, and strategic directions.

¢ Leveraging Adjacent Roles
o Skills: It is all about knowledge and skill infusions that are needed to create a vision, different technical and

Topic 2 . .. . .
P business capabilities, and a roadmap for implementation.

¢ Tools and Artifacts: It focuses on high-level Salesforce capabilities, methods of co-creation, and the criteria
Topic 3 for feasibility, desirability, and viability.
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¢ Intangble Deliverables: The topic includes sub-topics about key relationships that are essential for solving
the challenge statement, the best presentation techniques for communicating a vision, and the tools for

Topic 4
o productive cross-discipline collaboration.

Salesforce Certified Strategy Designer Exam Sample Questions (Q135-Q140):

NEW QUESTION # 135
A strategy designer is kicking offa project to reimagine the high-end private banking experience for a financial services company.
‘What shouldtheydo to learn about the unique expectations of the company's customers?

¢ A Share prototypes of different interface directions with 100 people who regularly use their bank's app.
¢ B. Send a survey to all stakeholders about their banking app attitudes, preferences, and desires.
e (. Interview 8- 10 customers about how banking fits Into their lives and their ideal relationship with their bank.

Answer: C

Explanation:

Explanation

Interviewing 8-10 customers about how banking fits into their lives and their ideal relationship with their bank is the best way to learn
about the unique expectations of the company's customers. This method provides qualitative and contextual msights into the
customers' needs, goals, pain points, and emotions.

References:httpsy//traihead. salesforce.conven/content/learn/modules/salesforce-strategy-designer-certification-p

NEW QUESTION # 136
Cloud Kicks (CK) is working on enhanced finctionality for an existing sates application.
What should CK do to ensure the proposed design is compatible with the current data model7

¢ A. Run a technical design critique.
e B. Perform end user testing.
¢ C. Create high fidelity prototypes.

Answer: A

Explanation:

A technical design critique is a method that helps ensure the proposed design is compatible with the current data model by inviting
feedback from technical experts, such as developers or architects. It helps identify potential issues or gaps in the design and suggest
improvements or alternatives. References:

https/trailhead. salesforce.comven/content/learn/modules/salesforce- strategy-designer-certification-prep/run-a-te

NEW QUESTION # 137

Cloud Kicks (CK) is creating a high-priority loyalty program as part of a larger engagement strategy for the company. Several top
leaders want to remain involved but don't have much time to mvest.

What should CK''s strategy designer do to keep these leaders informed and invested, avoiding project disruption due to a lack of

alignment?

e A Create individual plans for working with top leaders based on their preferred cadence and type of mvolverment.
¢ B. Create a communication plan based on leaders' interest, influence, and level of support for the work.
¢ (. Create three moments that matter, where top leaders will be invited to provide feedback.

Answer: B

Explanation:

Explanation

The strategy designer should create a commumication plan based on leaders' interest, influence, and level of support for the work, to
keep them informed and nvested, avoiding project disruption due to a lack of alignment. This helps tailor the commumnication
frequency, format, and content to the needs and preferences of each leader, and ensure they are engaged and aligned throughout the
project. References:



https/trailhead.salesforce.conven/content/learn/modules/salesforce- strategy-designer-certification-prep/create-a

NEW QUESTION # 138

At a project kickoff; a stakeholder shared the hypothesis that the price point was the reason their product was failing in the market.
But when the design team conducted qualitative research, they learned that customers wanted an entirely different type of product.
How should the design team present this information knowing they would challenge a stakeholder's hypothesis?

¢ A. Ina'How Might We" statement to encourage new ideas
¢ B. In a walking deck with video clips from research sessions
e C. Inan insights workshop with plenty of time for group discussion

Answer: C

Explanation:

The design team should present the information that challenges a stakeholder's hypothesis in an insights workshop with plenty of time
for group discussion. This helps create a safe and collaborative space where the stakeholder can ask questions, share feedback, and
understand the research findings and implications.

References:

https/trailhead.salesforce.comven/content/learn/modules/salesforce- strategy-designer-certification-prep/present-

NEW QUESTION # 139

The design team is working on a high-fidelity prototype to create a more enjoyable user experience. The development team is busy
and focused on the build, so the design team wants to engage them efficiently.

What is a key reason why they would engage the developer team?

e A. To research new features
¢ B. To provide design feedback
e (. To validate technical limitations

Answer: C

Explanation:

Explanation

The key reason why the design team would engage the developer team s to validate technical limitations.

Technical limitations are constraints or challenges that affect the feasibility or viability of a solution, such as platform capabilities,
integrations, performance, security, or scalability. The design team should consult with the developer team to understand and address
these limitations, and ensure that the solution is realistic and achievable. References:
https/trailhead.salesforce.comven/content/learn/modules/salesforce- strategy-designer-certification-prep/engage-

NEW QUESTION # 140

We boost a professional expert team to undertake the research and the production of our Certified-Strategy-Designer study
materials. We employ the senior lecturers and authorized authors who have published the articles about the test to compile and
organize the Certified- Strategy- Designer study materials. Our expert team boosts profound industry experiences and they use their
precise logic to verify the test. They provide comprehensive explanation and integral details of the answers and questions. Each
question and answer are researched and verified by the industry experts. Our team updates the Certified- Strategy- Designer Study
Materials periodically and the updates include all the questions in the past thesis and the latest knowledge points. So our service
team is professional and top-tanking,
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