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Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q69-
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NEW QUESTION # 69 
Updates to a complex critical business service are released every calendar quarter. The business would like to increase the
frequency of releases for this service.
Why would segmenting the service into microservices help to improve the frequency of release?

A. Microservices create a service architecture built on smaller modules that can be updated independently without affecting
the primary system
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B. Microservices are less expensive and therefore can be built and released more frequently
C. Microservices can be built quickly to correct or remove errors in the primary system
D. Microservices are always open source so they can be modified frequently to meet business requirements

Answer: A

Explanation:
Microservices architecturebreaks down applications into small, independent, loosely coupled services that can be developed, tested,
and deployed independently.
* Why does this improve release frequency?Each microservice can be updated, tested, and deployed on its own, reducing the risk
and coordination overhead associated with monolithic releases.
* This allows for faster feedback and more frequent delivery of value to users.
Extract-style reference:
"Microservices enable teams to deploy independently, reduce deployment risk, and increase release frequency by decoupling
services."
-Accelerate: The Science of Lean Software and DevOps, Chapter 4
PeopleCert DevOps Foundation v3.6:Stresses modular architectures for enabling rapid, independent deployments and continuous
delivery.

NEW QUESTION # 70 
Which of the following is NOT a dimension of transformational leadership?

A. Personal recognition
B. Vision
C. Intellectual stimulation
D. Coercive communication

Answer: D

Explanation:
Coercive communication(using force or threat) isnota transformational leadership dimension.
Transformational leaders:
* Inspire vision
* Recognize contributions
* Stimulate new ideas (intellectual stimulation)
* Foster intrinsic motivation
Extract-style reference:
"Transformational leadership builds trust, motivates by vision, provides intellectual stimulation, and recognizes individuals-not by
coercion, but by inspiration."
-Transformational Leadership(James Burns), PeopleCert DevOps Foundation v3.6

NEW QUESTION # 71 
Which of the following sets of skills are essential for a DevOps professional?

A. Business,Agile, infrastructure, communication
B. Business, technical, core (soft) skills, self-management
C. Business, development, cloud and containers, core skills
D. Business,Agile. ITSM, Lean and networking

Answer: B

Explanation:
A DevOps professional needs:
Business skills: Understanding the business context and value.
Technical skills: Automation, coding, cloud, infrastructure.
Core (soft) skills: Collaboration, communication, empathy, learning.
Self-management: Time, priorities, feedback.
Other options miss the full blend or focus too much on tech or process.
Extract-style reference:



"DevOps success requires a blend of business, technical, and core (soft) skills, as well as the ability to self- manage and continuously
learn."
- DevOps Handbook; Accelerate
PeopleCert DevOps Foundation v3.6: Holistic skillsets are emphasized for cross-functional teams.

NEW QUESTION # 72 
An organization is struggling to reduce delays when launching new projects.
Which of the following automation practices could help reduce these delays?

A. Test-driven development
B. Treating infrastructure as code
C. Automated continuous integration and builds
D. All of the Above

Answer: D

Explanation:
Reducing delays in launching projects requires eliminating manual, time-consuming tasks in the delivery process:
* A: Continuous Integration (CI) with automated builds speeds up integration and reduces defects.
* B: Test-Driven Development (TDD) ensures quality from the start, reducing rework and post- development bug fixing.
* C: Infrastructure as Code (IaC) enables rapid, repeatable provisioning of environments, avoiding manual setup delays.
All three practices contribute to faster, more reliable project starts. As PeopleCert notes, combining these practices creates a strong
automation foundation, enabling organizations to move from idea to delivery quickly.
Therefore,D-All of the above-is correct.
References:
PeopleCert DevOps Foundation v3.6 - Automation Practices
The DevOps Handbook- CI, TDD, and IaC Principles

NEW QUESTION # 73 
A large insurance provider has an aggressive growth strategy that includes opening a record number of new locations, a digital
transformation, and the replacement of several legacy applications.
What is the MOST effective way to minimize the change fatigue that teams experience when introducing DevOps?

A. Tie the introduction of DevOps to business strategies and goals
B. Provide project-based funding to support the adoption of DevOps practices
C. Reward and promote innovators only
D. Use email to communicate about the changes more frequently

Answer: A

Explanation:
Change fatigue occurs when employees experience too many changes without clear purpose or connection to business value. The
most effective way to reduce resistance is to ensure that DevOps adoption isaligned with strategic business goalsand clearly
demonstrates how it supports organizational priorities.
When teams see thedirect business impactof their work-such as improved customer experience, faster delivery of products, or
increased competitiveness-they are more likely to embrace change.
OptionsA,B, andCmay have short-term benefits but do not address the underlying need for strategic alignment and purpose.
Thus,Dis the most effective way to minimize change fatigue during DevOps introduction.
References:
PeopleCert DevOps Foundation v3.6 - Organizational Change Management
The DevOps Handbook- Aligning DevOps with Business Outcomes
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