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NEW QUESTION # 52
‘What does a Product Owner do between the end of the current Sprint and the start of the next Sprint?
(choose the best answer)

A. Refining the Product Backlog for the next Sprint.

B. Working with the Testers to verify the current Sprint,s Increment.

C. Informing the stakeholders on the project status.

D. There is no activity gap between Sprints. The next Sprint starts immediately after the conclusion of the current Sprint.

Answer: D

Explanation:

Scrum Guide

They are fixed length events of one month or less to create consistency. A new Sprint starts immediately after the conclusion of the
previous Sprint.

NEW QUESTION # 53
As a Product Owner, which of the following might you do during a Sprint?
(choose the best three answers)

A. Support the Scrum Team if they have questions about itens in the current Sprint.
B. Assign tasks to Scrum Team members.

C. Engage with the stakeholders.

D. Manage the Daily Scrum

E. Ensure the Sprint Backlog itenns are completed accordingly to the bundown chart.
F. Provide feedback.

Answer: A,C,F

NEW QUESTION # 54

Explain why a product vision might be important.

What are the characteristics of a well-defined product vision?

What is a characteristic of a poorly expressed product vision and explain why?

Answer:

Explanation:

Having a product vision is important because it provides a common understanding of the direction the organization wants to take the
product. For exanple, it helps you develop a better product roadmap, it improves your decision-making throughout the
development process, it helps you align teans and stakeholders, etc.

Two characteristics of a well express vision:

1. Tt is actionable and directive. It should be easy to make decisions based on the product vision.

2. It is clear and mspiring, It helps people involved in the product understand why they are building the product and the impact their
work has on the product.

A characteristic of a poorly expressed product vision is one that isn't measurable. Because the visualization is lacking it leads to a
product vision that doesn't feel real

For this answer, observe the focus is on product vision, which is not in the Scrum guide, however, it is a valid area for a product,
and it is explained the importance of'a product vision, and also provided a few examples for a well and poor characteristic.

NEW QUESTION # 55
What statements are true regarding the Definition of Done?
(choose the best three answers)

A. It defines the details of each Scrum event.

B. It creates a shared understanding of what finished work means.

C. It helps the Scrum Team to forecast the amount of Product Backlog itens planned for a Sprint.
D. It is a checkoff list of things that must be done before a Sprint can be closed.



e E. Itis used to increase transparency.
Answer: B,E

Explanation:

Scrum Guide

The Definition of Done is a formal description of the state of the Increment when it meets the quality measures required for the
product.

The moment a Product Backlog item meets the Definition of Done, an Increment is born.

The Definition of Done creates transparency by providing everyone a shared understanding of what work was completed as part of
the Increment. Ifa Product Backlog item does not meet the Definition of Done, it cannot be released or even presented at the Sprint
Review. Instead, it returns to the Product Backlog for fiiture consideration.

Ifthe Definition of Done for an increment is part of the standards of the organization, all Scrum Teams must follow it as a minimum. If
it is not an organizational standard, the Scrum Team must create a Definition of Done appropriate for the product.

The Developers are required to conformto the Definition of Done. If there are mutltiple Scrum Teans working together on a
product, they must mutually define and comply with the same Definition of Done.

NEW QUESTION # 56
What are different techniques that can be used to forma product vision that will create a shared understanding of success?
Describe these practices and their purpose.

Answer:

Explanation:

A Business Model Canvas is a technique that helps to visualize business models. An organization's business model can be described
with 9 basic building blocks.

Product Box is also an appropriate technique to create the vision, share it with the Scrum Team and stakeholders.

This technique involves a number of stakeholders from across the organization, including users.

- It helps prioritize finctionalities and requirements, and reach a consensus on the most important benefits and features oftered

- Because it is a customer-oriented technique, it gives the team the opportunity to learn what the users want from the product

For this answer, observe that techniques and examples that go beyond the Scrum guide is described in order to sustain the answer,
in case you have experience with specific techniques, use them.
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