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4. Share the ssue with stakeholders
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Which of the foliowing are chalenges for a project manager developing and leading a project team?
1) s and ingompaninility o Leam members

1] Getting the right skills and atiributes amongst team members

3] Co-location of team members in the sama geographic area

4] Lack of sccountability of team members
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Which of the following i an activity in a typical change control process?
& Recommendation

b bustification,

. Planning
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The purposs ol quality assuance Is to
&. provide confidence the project wil satisfy the relevant quality standands.

b determine a set of procedures and standards for project management.,
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APM APM-PFQ Exam Syllabus Topics:

Topic Details

¢ Understand Project Scope Management: It defines scope management. Moreover, the topic focuses on
Topic 1 the distinction between iterative and linear project scope management.

¢ Understand Communication in the Context of a Project: The topic focuses on the advantages and
Topic 2 disadvantages of different communication methods.

¢ Understand the Roles and Responsibilities within Projects: The topic focuses on project management roles
and responsbilities. Moreover, the topic covers roles such as the project sponsor, project manager,

Topic 3 . .
P project governance, project team members, and end users.
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¢ Understand Project Life Cycles: This topic encompasses stating the phases of a typical linear project life
cycle and an iterative project life cycle. It also includes defining the terms hybrid life cycle and 'extended

Topic 4
o project life cycle.

¢ Understand Resource, Scheduling, and Optimisation in a Project: This topic delves into the purpose of
Topic 5 scheduling, critical path analysis, and milestones. It also defines the term time boxing,

¢ Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
risk and explains the purpose of risk management. It outlines the stages of a typical risk management

Topic 6
ol process. It also describes the use of risk registers.

¢ Understand Project Management Planning: This topic explains how the deployment baseline differs
between linear and iterative life cycles. Additionally, the topic outlines the stakeholders of a project

Topic 7
P management plan, the purpose, and the typical content of a business case.

¢ Understand Leadership and Teanwork within a Project: This topic defines the term leadership and
Topic 8 explains how a project team leader can influence team performance.
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APM Project Fundamentals Qualification (PFQ) Sample Questions (Q135-
Q140):

NEW QUESTION # 135

Which of the following statements explain the importance of clearly defined success criteria at handover?
1) Deliverables are more likely to satisfy the client

2) The project can be effectively evaluated

3) Work can be effectively planned

4) Change can generally be avoided

A. land2
B.1and 3
C.2and 3
D.2and 4

Answer: A

NEW QUESTION # 136
What estimating method is most commonly used in the definition phase Of the project life cycle?

A. Statistical
B. Parametric.
C. Analytical
D. Analogous.

Answer: C
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NEW QUESTION # 137
Which of the following is a responsibility of the project sponsor?

A. Creating a project cost breakdown structure.
B. Authoring the project management plan.

C. Owning the project business case.

D. Creating a project work breakdown structure.

Answer: C

NEW QUESTION # 138
‘Which one is a true statement relating to project commumnications?

A. Tt is best to have a standard set of project reports used for every project.
B. Email is the only way to commumicate with large numbers of people.

C. Different stakeholders typically have different communication needs.

D. A project sponsor is responsible for all communication methods and media.

Answer: C

NEW QUESTION # 139
When are benefits usually realised when using an iterative life cycle?

A. During the project

B. Both during and after the project
C. At project closure

D. Post project

Answer: B

NEW QUESTION # 140
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