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ISACA Certified in the Governance of Enterprise IT Exam 58X CGEIT 5B
EIRE (Q432-Q437):

R #432
A retail enterprise has cost reduction as its top priority. Froma governance perspective, which of the following should be the MOST
important consideration when evaluating different IT mvestment options?

¢ A Industry best practices
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¢ B. Risk associated with each option
¢ C. Support for increased sales
¢ D. Business value impact

IEf#: D

R -

The most important consideration for IT governance is to align IT investments with business objectives and deliver value to the
enterprise. Cost reduction is one of the possible objectives, but not the only one.

Therefore, the business value impact of each option should be evaluated to ensure that the IT investment supports the enterprise
strategy and goals. References= CGEIT Exam Content Outline, Domain 1:

Governance of Enterprise IT, Subtopic A: Governance Framework, Task 1: Establish and maintain a governance framework that
aligns with enterprise objectives, ensures value creation from I'T-enabled investments, and manages risk at an acceptable level.

HM #433

Your project is an agricultural-based project that deals with plant irrigation systemns.

You have discovered a byproduct in your project that your organization could use to make a profit you're your organization seizes
this opportunity it would be an example of what risk response?

A. Posttive

B. Enhancing

C. Exploiting

D. Opportunistic

Ef#: C
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Section: Volume A

E #434
A newly hired IT director of a large nternational enterprise has been asked to provide periodic updates regarding IT risk to the
board. Which of the following is the MOST effective way to initially address this request?

A. Include key IT risks in a dashboard submitted to the board quarterly.

B. Include a complete IT risk register in the monthly letter given to each board member.
C. Schedule quarterly meetings to discuss all open IT risks.

D. Submit a register of all IT audit findings to board members monthly.

M
R

: A

E R #435
Which of'the following would BEST support an enterprise's initiative to incorporate desired organizational behaviors into the IT
governance framework?

A. Enterprise code of ethics

B. Enterprise RACI matrix

C. Documented consequences for noncompliance
D. Risk mitigation strategies and action plans

IEf#E: A

E R #436
‘When developing a business case for an enterprise resource planning (ERP) implementation, which of the following, if overlooked,

causes the GREATEST impact to the enterprise?

e A, Vendor selection



-
s

B. Interdependent systems
C. Salvage value of legacy hardware
D. IT best practices

B

Interdependent systems are those that rely on each other for data, finctionality, or performance. Ifthe business case for an ERP
implementation overlooks the interdependencies among the existing systens, it may underestimate the complexity, cost, and risk of
the project. The ERP implementation may also fail to achieve the expected benefits of integration, automation, and optimization if the
interdependent systems are not properly aligned and coordinated. CGEIT Exam Content Outline | ISACA1, CGEIT Review
Manual (Digital Version)2
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