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Which of'the following is NOT true?

A. A network must contain only one Critical Path.

B. Remmaining durations can exceed original durations.

C. Multiple calendars can affect the total float calculation.

D. Constraints can interfere with the longest path calculation.

Answer: A

Explanation:

* Explanation of Critical Path:

A network can have multiple critical paths if multiple sequences of activities have zero float.

While it is common to have one critical path, having more than one is possible in complex projects.
* Evaluation of Other Options:

A: Remaining durations exceeding original durations can occur in updated schedules due to delays.
B: Constraints (e.g., finish-to-start, time constraints) can alter longest path calculations.

C: Multiple calendars influence total float when activities use different working days.

* Vertfication with PSP Guidelines:

The PSP Study Guide mentions the possibility of muiltiple critical paths in large or complex schedules (Ref: PSP Study Guide,
Chapter 2A: Critical Path Analysis).

NEW QUESTION # 86
In a graphical earned value analysis, what time-scaled value determines the reporting intervals for both schedule and cost
performance?

A. Budgeted cost of work performed
B. Budgeted cost of work scheduled
C. Actual cost of work scheduled

D. Schedule performance index

Answer: B

NEW QUESTION # 87

During proofing of the product manual, a problem was discovered requiring 15 days additional time to affect a correction. How can
the date of availability be maintained?

A. Expedite Package Product by 5 days

B. Expedite Draft Product Manual by 5 days
C. Delay Release for Manufacture by 5 days
D. Delay Manufacture Product by 5 days

Answer: B

NEW QUESTION # 88
Midway through the project you received an executed change order for this project, adding thirty-three days to the contract for
weather delays. In its sinplest form, how would your next project update display the changed condition?
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e A After Activity 1000, add a new Activity 1010 with a finish-to-start relationship to Activity 1000, and tie the end of this
new activity with a finish-to-start relationship to the final activity of the project.
e B. After Activity 1000, add a new Activity 1050 with a start-to-start relationship to Activity 1000, and tie the end of this new

activity with a finish-to-finish relationship to the final activity of the project.

e C. Affer Activity 1001, add a new Activity 1011 with a finish-to-start relationship to Activity 1000, and tie the end of this
new activity with a finish-to-start relationship to the final activity of the project.

Answer: C



NEW QUESTION # 89

Is activity 7001 pictured correctly in the precedence diagram?
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A. No, the start-to-start and finish-to-finish relationships are backwards.
B. Yes, the duration is 48 days.

C. Yes, except the early finish date is not shown.

D. No, the total float is not shown correctly.

Answer: B

NEW QUESTION # 90
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