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B #27
Which statement about an epic is CORRECT?
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A. Tts purpose is to document technical requirements

B. It should appear at the top of a product backlog

C. It contains sufficient granularity to allow work to start
D. It can be broken down into user stories
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HM #28
In which process should the requirements for delivery of specialist products be agreed?

¢ A. Managing a stage boundary
¢ B. Managing product delivery
e C. Initiating a project

e D. Starting up a project

Ef#: B
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The Managing Product Delivery process includes agreeing on and controlling the requirements for the delivery of specialist products.
This process ensures that team managers understand the scope and quality expectations before work begins and that delivery aligns
with the project plan.

Initiating a project and starting up a project establish overall direction but do not handle detailed delivery requirements. Managing a
stage boundary reviews progress and plans the next stage.

This process maintains clarity and accountability for delivery within PRINCE2's framework, facilitating effective control over
specialist products.

Reference: PRINCE2 Agile Foundation Version 2, Section 6.1 "Managing Product Delivery," and PRINCE2 Agile Study Guide,
Chapter 6.

B #29
Which workshop is used to assess the project's status and address any challenges?

A. Project retrospective workshop
B. Progress review workshop

C. Teamretrospective workshop
D. Team planning workshop

IEf#: B
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The Progress Review Workshop is the key forum to assess the current status of the project and address challenges or issues
affecting progress. It typically involves reviewing the current stage or release against plan, assessing risks, issues, and dependencies,
and agreeing on corrective actions or decisions to keep the project on track.

While retrospectives (B and C) focus on reflecting and improving team practices, and team planning (A) looks ahead to upcoming
work, progress reviews are focused on monitoring, control, and decision-making at the project or stage level

This workshop aligns with PRINCE2's principle of manage by exception, enabling timely interventions without unnecessary
escalation.

Reference: PRINCE2 Agile Foundation Version 2, Section 6.6 "Progress Review," and PRINCE2 Agile Study Guide, Chapter 7.

R #30
Why are team working agreement produced?

A. To evolve the effectiveness and behaviors of the self-organizing team by agreeing values
B. To ensure that the delivery team members comply with company policy

C. To create structure so that the team manager can assess individual performance

D. To make the teamrules visible to the project manager for monitoring purposes

EfE: A
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Reference https://publications.axelos.comyprince2agile2016/content.aspx?
page=pra_126&showNav=true&expandNav=true
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‘Which of the following describes co-creation?

¢ A Instructing the execution of tasks

¢ B. Shared attitudes, values, and goals

¢ (. Motivating people to make sure they meet objectives
¢ D. Agreeing ways of working to ensure they are adopted

Ef#: B
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Agile Foundation guidance describes co-creation as a collaborative approach where value is created together by people who share
common attitudes, values, and goals. This makes option C the correct answer. Co-creation goes beyond simply assigning work or
motivating individuals to meet predefined objectives. Instead, it emphasizes collective ownership, shared understanding, and active
participation by all relevant stakeholders in shaping outcomes.

In Agile environments, co-creation is rooted in the belief that the best solutions emerge when diverse perspectives work together in
an open and trusting environment. Tears, customers, users, and stakeholders collaborate continuously to explore needs, generate
ideas, and refine solutions. This shared mindset ensures that everyone involved is aligned on purpose and value, rather than working
m isolation or following instructions without context.

Option A focuses on motivation to meet objectives, which reflects performance management rather than co-creation. While
motivation is important, it does not necessarily nvolve shared ownership or joint value creation. Option B, agreeing ways of
working, relates to establishing working agreements or team norms, which support collaboration but do not define co-creation itself.
Option D, instructing the execution of tasks, represents a command-and-control approach that is contrary to Agile principles and
does not encourage shared responsibility or creativity.

Agile Foundation documents emphasize that co-creation strengthens engagement, trust, and innovation. When people share attitudes,
values, and goals, they are more likely to challenge assumptions constructively, learn from each other, and adapt solutions based on
feedback. This approach supports Agile principles such as collaboration, customer focus, and continuous improvement. Co-creation
ensures that value is not simply delivered to stakeholders but created with them, leading to better outcomes, higher satisfaction, and
more sustainable Agile ways of working,
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