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APICS Certified Supply Chain Professional Sample Questions (Q398-Q403):
NEW QUESTION # 398 
The factors to consider in the make-or-buy decision include costs, proprietary knowledge, and:

A. warehouse location.
B. inventory balance.
C. design history.
D. available capacity.
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Answer: D

Explanation:
When making a make-or-buy decision, several factors must be considered beyond costs and proprietary knowledge. The option to
"make" implies manufacturing the product in-house, while "buy" means outsourcing the production. Key considerations include:
* Costs: Both fixed and variable costs associated with in-house production versus purchasing from a supplier.
* Proprietary Knowledge: The importance of keeping certain knowledge and technologies within the company for competitive
advantage.
* Available Capacity: Whether the company has the necessary production capacity to manufacture the product without affecting
other operations. This involves assessing current production capabilities and future scalability.
* Quality Control: The ability to maintain the desired level of quality in-house versus the quality assurance capabilities of potential
suppliers.
* Flexibility and Lead Time: The ability to respond quickly to market changes and customer demands.
* Strategic Importance: How critical the component or product is to the company's core business and strategic goals.
Among the given options, "available capacity" is the most relevant factor, as it directly influences the decision of whether to allocate
internal resources to production or to outsource.
References:
* Chopra, S., & Meindl, P. (2016). Supply Chain Management: Strategy, Planning, and Operation.
Pearson.
* Slack, N., & Lewis, M. (2017). Operations Strategy. Pearson.

NEW QUESTION # 399 
Which source would most likely provide information about how customers would like to usecurrent products?

A. transaction records
B. sales representatives
C. service representatives
D. purchased data
E. distribution points

Answer: C

NEW QUESTION # 400 
A manufacturer uses standard costing, and a potential supplier uses activity-based costing. This difference most likely will have
implications for which of the following types of future decisions?

A. Distribution warehouse locations
B. Price concessions
C. Freight terms
D. Make-or-buy

Answer: D

NEW QUESTION # 401 
An organization is partnering with a supplier. The most appropriate tool to ensure that the supplier has the necessary capabilities is:

A. supplier relationship management.
B. a supplier-input-process-output-customer diagram.
C. supplier performance evaluation.
D. supplier certification.

Answer: D

NEW QUESTION # 402 
Bullwhip effect can be reduced by which of the following combinations of actions?



A. Shortage gaming, frequent ordering, consistent pricing
B. Information sharing, batch ordering, variable pricing
C. Information sharing, frequent ordering, variable pricing
D. Information sharing, frequent ordering, consistent pricing

Answer: A

NEW QUESTION # 403
......
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