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In diesem Zeitalter des Internets gibt es viele Möglichkeiten, ATD CPTD Zertifizierungsprüfung vorzubereiten. PrüfungFrage bietet
die zuverlässigsten Zertifizierungsfragen und Antworten, die Ihnen helfen, ATD CPTD Zertifizierungsprüfung zu bestehen.
PrüfungFrage haben eine Vielzahl von ATD CPTD Zertifizierungsprüfungen. Wir werden alle Ihrer Wünsche über IT-Zertifizierungen
erfüllen.

Viele IT-Leute sind sich einig, dass ATD CPTD Zertifikat ein Sprungbrett zu dem Höhepunkt der IT-Branche ist. Deshalb kümmern
sich viele IT-Experten um die ATD CPTD Zertifizierungsprüfung.

>> CPTD Deutsch Prüfungsfragen <<

Die seit kurzem aktuellsten The Certified Professional in Talent Development
Prüfungsunterlagen, 100% Garantie für Ihen Erfolg in der ATD CPTD
Prüfungen!
Die Schulungsunterlagen für die Vorbereitung der ATD CPTD Zertifizierungsprüfung beinhalten die Simulationsprüfungen sowie die
jetzigen Prüfungsfragen und Antworten zur ATD CPTD Zertifizierungsprüfung. Im Internet haben Sie vielleicht auch einige ähnliche
Ausbildungswebsites gesehen. Nach dem Vergleich würden Sie aber finden, dass die Schulungsunterlagen zur ATD CPTD
Zertifizierungsprüfung von PrüfungFrage eher zielgerichtet sind. Sie sind nicht nur von guter Qualität, sondern auch die
umfassendeste.

ATD The Certified Professional in Talent Development CPTD Prüfungsfragen
mit Lösungen (Q140-Q145):
140. Frage 
When establishing a talent development (TD) department, how would the TD director best align the department's role to achieve the
business strategy?

A. Implement a strategy to recruit and hire a staff of TD professionals skilled in instructional design, e- learning software,
facilitation, and evaluation
B. Create a mission statement that explicitly states the department's endeavor to provide learning solutions that produce
meaningful business results
C. Identify a learning management system that specifically tracks the number of learning solutions that are created for the
business units
D. Develop a strategic workflow that includes daily, weekly, monthly, and quarterly tasks that cover all training and
development disciplines
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Antwort: B

Begründung:
TheATD Talent Development Capability Modeladvises that "creating a mission aligned with business outcomes is critical to gain
support and ensure that TD activities are viewed as strategic contributors rather than tactical service providers".
Mission-first approach is foundational.
Reference:ATD Talent Development Capability Model, Strategic Alignment.

141. Frage 
A talent development (TD) professional has been asked to analyze training effectiveness in relation to company finances. Specifically,
management wants to know if the training will pay for itself in 18 months.
Which tool should the TD professional use?

A. Break-even analysis
B. Fixed costs to total labor ratio
C. Return on investment (ROI)
D. Price to earnings ratio

Antwort: C

Begründung:
ROI MethodologyfromPhillips' Return on Investment in Training and Performance Improvement Programs (Certification Reading
List) states: "ROI calculations show whether financial returns on a training initiative exceed its costs within a specific timeframe".
Break-even doesn't measure return; it measures cost recovery point.
Reference:Return on Investment in Training and Performance Improvement Programs, Phillips (2012).

142. Frage 
Which is the best step to take first when developing leadership competencies?

A. Research key leadership skills of similar organizations
B. Determine what leadership abilities the organization needs
C. Determine development needs of existing leaders in the organization
D. Develop criteria to rate leaders at all levels in the organization

Antwort: B

Begründung:
TheATD Talent Development Capability Modelspecifies that "leadership competency models must be directly tied to the unique
strategic needs of the organization".
Before benchmarking or assessment, defining organizational leadership needs is essential.
Reference:ATD Talent Development Capability Model, Leadership Development Strategy.

143. Frage 
A loan manager in a large bank accessed a direct report's personal bank account in the bank's system out of curiosity. This direct
report became aware of the unauthorized account access and consulted the human resources (HR) department. The HR manager
initiates an ethics investigation and also asks the talent development (TD) department to determine whether a training solution is
needed. The TD professional assigned to this task has never before been involved in any compliance and ethics situation.
Step 2
The TD professional has confirmed that the company's policy states employees are not authorized to access other employees'
financial records without executive approval. The TD professional has been asked by the HR manager to participate in a meeting
with the HR, compliance, and legal departments related to this investigation.
During this meeting, what should the TD professional do?

A. Ask for clarification of each department's role.
B. Propose a training solution.
C. Discuss the best ways for the team to collaborate.
D. Confirm the next steps needed from the TD professional.
E. Suggest a policy gap analysis project.



F. Articulate the TD professional's role in this situation.
G. Offer to assist with disciplinary actions.
H. Recommend rewriting compliance policies.
I. Explain the TD department's process for creating training.

Antwort: C,F,I

144. Frage 
When is microcoaching most helpful to the performer?

A. When the coach requires the performer to use a new technology platform
B. When the performer is unsure how to move forward with her/his goals
C. When the coach and performer are in the initial stages of building trust
D. When the coach and the performer are clear about the performer's goals

Antwort: D

Begründung:
PerMicrocoaching Strategies(Certification Reading List:Coaching for Performance, Whitmore), microcoaching is most effectiveonce
goals are clearly defined, allowing quick, targeted development feedback.
It's not meant for initial goal setting or discovery.
Reference:Coaching for Performance, John Whitmore.

145. Frage
......

Durch die ATD CPTD Zertifizierungsprüfung werden Ihre Berufsaussichten sicher verbessert werden. Denn die ATD CPTD
Zertifizierungsprüfung ist eine sehr beliebte IT-Prüfung. Wenn Sie die Prüfung bestehen, heißt das eben, dass Sie gute
Fachkenntnisse und Fähigkeiten besitzen und geeignet für die Arbeit sind.
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