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IAM The Institute of Asset Management Certificate Sample Questions (Q45-
Q50):

NEW QUESTION # 45
The term optimizing describes:

e A The process of establishing the best value compromise between a set of competing factors, in order to support asset
management decision-making

e B. The process of control the best value compromise between a set of competing factors, in order to support asset
management decision-making

e (. The process of review the best value compromise between a set of competing factors, in order to support asset
management decision-making

e D. The process of Maintenance the best value compromise between a set of competing factors, in order to support asset
management decision-making
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Answer: A

Explanation:

Optimizingjs a core concept in asset management. It refers to establishing a compromise between performance, cost, and risk-across
the asset lifecycle. This balancing act is based on data-informed decision- making and scenario analysis.

Exact Extract from [AM - Asset Management: An Anatomy (v4), Section 4.5 - Decision-Making:

"Optimization is the process of determining the best value compromise between conflicting priorities such as cost, risk, and
performance."

NEW QUESTION # 46
Asset Management is explicitly focussed on helping organisations to achieve their defined objectives and to determine the optimal
blend of activities based on these objectives.

e A False
e B. True

Answer: B

NEW QUESTION # 47
Two widely used approaches to conceptualising value in an organisation are:

A. The Value Net and Delivery

B. The Value Net and Chain

C. The Value Stream and Delivery
D. The Value Stream and Chain

Answer: D

Explanation:

Organizations often use theValue StreamandValue Chainmodels to understand and maximize how value is created and delivered
across asset-related activities:

* TheValue Chainfocuses on high-level stages in business processes.

* TheValue Streamprovides a more detailed view of flow through specific processes, identifying non- value-adding steps.

These models support performance optimization, resource allocation, and investment planning in asset- intensive environments.
Exact Extract from [AM - Asset Management: An Anatomy (v4), Section 2.1 - Value in Asset Management:

"Value Stream and Value Chain models are common frameworks to analyze how value is created, delivered, and sustained in asset
management systens. "

NEW QUESTION # 48
To successtully establish, operate and improve asset management within an organisation, it is essential that leadership, and
commitment, is demonstrated by all levels of management - from senior executives to supervisors.

o A False
e B. True

Answer: B

NEW QUESTION # 49
In what year did the term "asset management" start to be used!

A0
B. 1
C.2
D.3

Answer: A



NEW QUESTION # 50
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