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Topic Details

Topic 1 Procedures, strategies, manuals, and internal function involvement.

Topic 2
Understand and analyse the key steps when procuring goods or services: This section measures that skills
of purchasing managers and procurement officers in identifying and evaluating stages in the sourcing
process, planning, supplier selection, and contract management.

Topic 3

Public, private, charity, not-for-profit, manufacturing, retail, construction, financial, agriculture, and service
sectors. It also covers analyzing the impact of the public sector on procurement and supply chain activities
public sector objectives, regulations, competition, accountability, and value for money. It finally covers the
impact of the private sector on procurement or supply chain activities.

Topic 4

Understand and analyse the added value through procurement and supply chain management: This section
of the exam measures skills of supply chain managers related to identifying added value outcomes in
procurement and supply and evaluating cost savings, service improvements, and innovationsu
contributions.It also measures procurement and supply processes that contribute to added value.

CIPS Scope and Influence of Procurement and Supply Sample Questions
(Q50-Q55):
NEW QUESTION # 50 
It is important for an organisation to balance achieving Added Value and ensuring processes are compliant.
Explain the consequences of focusing on one area over the other and how an organisation can achieve both in its procurement
activities (25 points).

Answer:

Explanation:
See the solution inExplanation partbelow.
Explanation:
How to approach this question.
- There's many aspects to this question - make sure you're answering them all:
- Explain what added value is and explain what 'ensuring processes are compliant' means (this could be your introduction) Added
Value = achieving more for the same money. May be in producing an item cheaper, or by procuring additional features at no
additional cost. Requires innovation and creativity. The focus is on the outcome. Compliant Processes - this is focusing on the
process, rather than the outcome. Ensuring that purchases are made in line with internal and external rules/ procedures. This may be
following Standard Operating Procedures, purchasing to strict budgets and the exclusive use of e-procurement tools.
- Explain the consequences of focusing on added value over compliance; can result in maverick spending, less visibility for
management, may have additional risks if procuring items without following procedures - this may have legal and financial
repercussions, Time-consuming, May lead to added expenses
- Consequences of focusing on compliance over added value; May foster a silo-mentality, Misses out on flexibility and agility, misses
out on collaborative whole life costs reductions, Procurement function becomes rigid, inflexible and inwardly focused
- How both can be achieved; 1) Seek to add value only for certain purchases such as capital-expenditure items and not for others
such as stationary.2) Ensure time is well-spent i.e. focus on added value for purchases where this can be most achieved, and focus
on compliance where there is high risks. 3) Review processes regularly to ensure both goals are being achieved 4) Complete 'lessons
learned' activities after big procurement activities to advise on future procurement activities- were both Added Value and
Compliance achieved? How could this be improved next time?
- these three should form the main body of your essay. Above are many ideas you could explore, you won't have time to talk about
all of them so pick a couple that resonate with you Conclusion - the balance is important Example Essay Added value refers to the
extra worth or enhancement a company provides to a product, service, or process that goes beyond the intrinsic value inherent in the
initial input. It represents the additional benefits or features that make a product or service more desirable to customers, often
justifying a higher price or distinguishing it from competitors. Procurement often look to achieve added value in procurement activities
but achieving this whilst remaining compliant (adhering to established laws, regulations, standards, and internal policies) can be tricky.
Achieving a delicate equilibrium between pursuing added value and ensuring stringent compliance in procurement activities is pivotal.
This essay explores the consequences of emphasizing one area over the other and outlines strategies for organizations to successfully
navigate the dual goals of attaining added value and maintaining compliance.
Consequences of Focusing Solely on Added Value:
Prioritizing added value without due consideration for compliance can expose an organization to a myriad of risks. One notable



consequence is the potential compromise of regulatory requirements and legal standards.
For instance, if a procurement team is solely driven by obtaining cost-effective solutions or innovative products, they may
inadvertently overlook compliance with industry-specific regulations, leading to legal ramifications and reputational damage.
Moreover, an exclusive focus on added value may neglect crucial ethical considerations. An organization, in pursuit of cost savings
or improved efficiency, might engage with suppliers that violate ethical standards or engage in unethical business practices such as
modern day slavery. Such associations can tarnish the organization's reputation, eroding the trust of stakeholders and customers
alike.
Consequences of Overemphasizing Compliance:
Conversely, a hyper-focus on compliance without adequate consideration for added value can result in missed opportunities and
suboptimal outcomes. Strict adherence to procedural norms and regulations might lead to an overly bureaucratic procurement
process, hindering innovation and stifling the organization's ability to adapt swiftly to market changes.
Furthermore, an excessive emphasis on compliance might limit engagement with suppliers, stifling creativity and potential
breakthroughs. For instance, a procurement team rigidly adhering to compliance protocols might miss out on collaborating with
smaller, innovative suppliers that could offer unique and value-added solutions.
Strategies for Achieving Both Added Value and Compliance:
To navigate the delicate balance between added value and compliance, organizations can adopt several strategic approaches. First
and foremost, an organization should establish clear procurement policies and procedures that incorporate both compliance
requirements and avenues for seeking added value. This ensures that all procurement activities align with regulatory standards while
leaving room for innovation.
Effective supplier management plays a pivotal role in achieving this balance. By thoroughly vetting and categorizing suppliers based
on their ability to deliver value and comply with regulations, organizations can strategically align their procurement activities. For
example,suppliers that have a proven track record of compliance can be trusted with critical components, while those offering
innovative solutions may be engaged for projects that prioritize added value.
Leveraging technology is another essential strategy. Implementing advanced procurement software that integrates compliance checks
and offers analytics for value assessment can significantly enhance the efficiency of procurement processes. Automated systems can
streamline due diligence, ensuring that suppliers meet compliance standards while providing insights into their potential to deliver
added value.
Additionally, fostering a culture of collaboration within the procurement team and across organizational departments is crucial.
Encouraging open communication enables different stakeholders to contribute insights on compliance and added value. Cross-
functional collaboration ensures that procurement decisions align with broader organizational goals and values.
In conclusion, the strategic balancing act between achieving added value and ensuring compliance in procurement is indispensable for
organizational success. By recognizing the consequences of favouring one area over the other and adopting a holistic approach, this
safeguards against risks but also positions the organization for sustained growth and competitiveness in the ever-evolving business
landscape.
Tutor Notes:
- Examples highlight that you understand the material you have studied and can apply it to real life scenarios.
You could take a certain industry or organisation and explain the consequences for them of focusing on one over the other. E.g. In
the construction industry it is very important that organisations achieve compliance in their procurement activities. This includes
ensuring there are robust contracts in place and that legislation such as CDM and Health and Safety is followed. When procuring a
construction contract the danger of focusing on Added Value over compliance is that this may result in key legislation being forgotten
which leads to legal proceedings against the buyer. For example, if the buyer procures a construction contract without fulfilling the
responsibilities outlined in the CDM and H&S regulations, this can result in huge fines for the company and potential jail time for
senior management.
- The risk of focusing on compliance over added value may be in missing out on alternative proposals. For example, if a buyer is
procuring a construction project of a new hospital and they focus too much on compliance, they may not engage in Early Supplier
Involvement or cross-functional working which may bring up alternative ideas such as different ways the hospital could be built. The
alternative ideas may result in higher quality or cost savings which are missed by the buyer. This results in a more costly, or lower-
quality hospital being built.
- Overall, what CIPS are testing you on here is that you understand that the procurement department should aim to achieve both -
it's a balancing act between compliance and added value and this could be viewed as a pendulum- it's important not to swing too
heavily in one direction. That's actually a really good metaphor - feel free to use that in your conclusion!
- study guide p. 114

NEW QUESTION # 51 
Bob is a procurement manager at ABC Ltd. He has been asked to ensure all future purchases achieve
'value for money' for the organisation. What is meant by 'value for money'? (5 points). Describe 4 techniques that Bob could use to
achieve this (20 points)

Answer:



Explanation:
See the solution in Explanation part below.
Explanation:
1) A definition of Value for Money: ensuring a purchase is cost effective. This may be that the purchase achieves the 5 Rights of
Procurement or that the purchase achieves the 4Es: Economy, Efficiency, Effectiveness and Equity. - this is only worth 5 points, so
don't spend too long on this
2) 4 techniques Bob can use to achieve VFM: this is the bulk of your essay. Each of the 4 will be worth 5 points, so remember to
give a thorough Explanation: and example. Pick 4 from the list below: complete a value analysis to eliminate non-essential features,
minimise variety/ consolidate demand, avoid over specification, pro-active sourcing, whole life costing methodologies, eliminate /
reduce inventory, use electronic systems, international sourcing, sustainability / environmental policies, currency/ exchange rate
considerations, negotiating good payment terms, packaging, warrantees.
Example Essay:
"Value for money" (VFM) is a concept that refers to obtaining the best possible return on investment or benefits relative to the cost
incurred. It involves assessing whether the goods, services, or activities provided offer an optimal balance between their cost and the
quality, benefits, or outcomes they deliver.
Value for money is not solely about choosing the cheapest option; instead, it considers the overall efficiency, effectiveness, and long-
term value derived from an expenditure. For Bob, the Procurement Manager at ABC Ltd there are four key ways that he can
achieve this for all future purchases.
Value Engineering
This is looking at the components of a product and evaluating the value of each component individually. You can then eliminate any
components that do not add value to the end product. To do this Bob would choose a product to review and determine whether any
parts of this can be omitted (thus saving the company money) or could be replaced by components that are of a higher quality at the
same price (thus providing added value to the customer). For example, Bob could complete a Value Engineering exercise on the
new mobile phone prototype ABC plan to release next year. His findings may discover a way to provide a higher quality camera at
no additional cost or that some components don't add value and can be eliminated.
Consolidate demand
Bob can achieve value for money by consolidating demand at ABC ltd. This would mean rather than each individual person/
department ordering what they want when they need it, Bob creates a centralised process for ordering items in bulk for the
departments to share. For example, if each department require stationary to be ordered, Bob can consolidate this demand and
create one big order each quarter. This will likely result in cost savings for ABC as suppliers often offer discounts for large orders.
Moreover, consolidating demand will allow for saving in time (one person does the task once, rather than lots of people doing the
same task and duplicating work).
International sourcing
Bob may find there is value for money in changing suppliers and looking at international sourcing.
Often other countries outside of the UK can offer the same products at a lower cost. An example of this is manufactured goods from
China. By looking at international supply chains, Bob may be able to make cost-savings for ABC. He should be sure that when using
this technique there is no compromise on quality.
Whole Life Costing methodology
This is a technique Bob can use for procuring capital expenditure items for ABC. This involves looking at the costs of the item
throughout its lifecycle and not just the initial purchase price. For example, if Bob needs to buy a new delivery truck he should
consider not only the price of the truck, but also the costs of insurance for the truck, how expensive it is to buy replacement parts
such as tyres and the cost of disposing of the truck once it reaches the end of its life. By considering these factors Bob will ensure
that he buys the truck that represents the best value for money long term.
In conclusion Bob should ensure he uses these four techniques for all items he and his team procures in the future. This will ensure
ABC Ltd are always achieving value for money, and thus remain competitive in the marketplace.
Tutor Notes
- This case study is really short, and the ones you'll receive in the exam are often longer and give you more guidance on what they're
expecting you to write. With case study questions, you have to make your entire answer about Bob. So don't bring in examples from
your own experience, rather, focus on giving examples for Bob.
- A good rule of thumb for case study questions is make sure you reference the case study once per paragraph.
- Value for Money is a really broad topic and you can pretty much argue anything that procurement does is helping to achieve value
for money. There's a large table of stuff that's considered VFM on p.38 but that table isn't exhaustive. So feel free to come up with
your own ideas for this type of essay.
Some additional tidbits of information on VFM:
- The 'academic' definition of Value for Money is 'the optimum combination of whole life cost and the quality necessary to meet the
customer's requirement'
- Value for Money is an important strategic objective for most organisations but particularly in the public sector. This is because the
public sector is financed by public money (taxes), so they must demonstrate that the organisation is using this money wisely. This
might be an interesting fact to put into an essay on VFM.
- Value can often be hard to quantify, particularly in the service industry. E.g. in customer service it can be difficult to quantify the
value of having knowledgeable and polite employees delivering the service.



NEW QUESTION # 52 
It is important for an organisation to balance achieving Added Value and ensuring processes are compliant. Explain the
consequences of focusing on one area over the other and how an organisation can achieve both in its procurement activities (25
points).

Answer:

Explanation:
See the solution in Explanation part below
Explanation:
How to approach this question.
- There's many aspects to this question - make sure you're answering them all:
- Explain what added value is and explain what 'ensuring processes are compliant' means (this could be your introduction) Added
Value = achieving more for the same money. May be in producing an item cheaper, or by procuring additional features at no
additional cost. Requires innovation and creativity. The focus is on the outcome. Compliant Processes - this is focusing on the
process, rather than the outcome. Ensuring that purchases are made in line with internal and external rules/ procedures. This may be
following Standard Operating Procedures, purchasing to strict budgets and the exclusive use of e-procurement tools.
- Explain the consequences of focusing on added value over compliance; can result in maverick spending, less visibility for
management, may have additional risks if procuring items without following procedures - this may have legal and financial
repercussions, Time-consuming, May lead to added expenses
- Consequences of focusing on compliance over added value; May foster a silo-mentality, Misses out on flexibility and agility, misses
out on collaborative whole life costs reductions, Procurement function becomes rigid, inflexible and inwardly focused
- How both can be achieved; 1) Seek to add value only for certain purchases such as capital-expenditure items and not for others
such as stationary.2) Ensure time is well-spent i.e. focus on added value for purchases where this can be most achieved, and focus
on compliance where there is high risks. 3) Review processes regularly to ensure both goals are being achieved 4) Complete 'lessons
learned' activities after big procurement activities to advise on future procurement activities- were both Added Value and
Compliance achieved? How could this be improved next time?
- these three should form the main body of your essay. Above are many ideas you could explore, you won't have time to talk about
all of them so pick a couple that resonate with you Conclusion - the balance is important Example Essay Added value refers to the
extra worth or enhancement a company provides to a product, service, or process that goes beyond the intrinsic value inherent in the
initial input. It represents the additional benefits or features that make a product or service more desirable to customers, often
justifying a higher price or distinguishing it from competitors. Procurement often look to achieve added value in procurement activities
but achieving this whilst remaining compliant (adhering to established laws, regulations, standards, and internal policies) can be tricky.
Achieving a delicate equilibrium between pursuing added value and ensuring stringent compliance in procurement activities is pivotal.
This essay explores the consequences of emphasizing one area over the other and outlines strategies for organizations to successfully
navigate the dual goals of attaining added value and maintaining compliance.
Consequences of Focusing Solely on Added Value:
Prioritizing added value without due consideration for compliance can expose an organization to a myriad of risks. One notable
consequence is the potential compromise of regulatory requirements and legal standards. For instance, if a procurement team is
solely driven by obtaining cost-effective solutions or innovative products, they may inadvertently overlook compliance with industry-
specific regulations, leading to legal ramifications and reputational damage.
Moreover, an exclusive focus on added value may neglect crucial ethical considerations. An organization, in pursuit of cost savings
or improved efficiency, might engage with suppliers that violate ethical standards or engage in unethical business practices such as
modern day slavery. Such associations can tarnish the organization's reputation, eroding the trust of stakeholders and customers
alike.
Consequences of Overemphasizing Compliance:
Conversely, a hyper-focus on compliance without adequate consideration for added value can result in missed opportunities and
suboptimal outcomes. Strict adherence to procedural norms and regulations might lead to an overly bureaucratic procurement
process, hindering innovation and stifling the organization's ability to adapt swiftly to market changes.
Furthermore, an excessive emphasis on compliance might limit engagement with suppliers, stifling creativity and potential
breakthroughs. For instance, a procurement team rigidly adhering to compliance protocols might miss out on collaborating with
smaller, innovative suppliers that could offer unique and value-added solutions.
Strategies for Achieving Both Added Value and Compliance:
To navigate the delicate balance between added value and compliance, organizations can adopt several strategic approaches. First
and foremost, an organization should establish clear procurement policies and procedures that incorporate both compliance
requirements and avenues for seeking added value. This ensures that all procurement activities align with regulatory standards while
leaving room for innovation.
Effective supplier management plays a pivotal role in achieving this balance. By thoroughly vetting and categorizing suppliers based
on their ability to deliver value and comply with regulations, organizations can strategically align their procurement activities. For



example, suppliers that have a proven track record of compliance can be trusted with critical components, while those offering
innovative solutions may be engaged for projects that prioritize added value.
Leveraging technology is another essential strategy. Implementing advanced procurement software that integrates compliance checks
and offers analytics for value assessment can significantly enhance the efficiency of procurement processes. Automated systems can
streamline due diligence, ensuring that suppliers meet compliance standards while providing insights into their potential to deliver
added value.
Additionally, fostering a culture of collaboration within the procurement team and across organizational departments is crucial.
Encouraging open communication enables different stakeholders to contribute insights on compliance and added value. Cross-
functional collaboration ensures that procurement decisions align with broader organizational goals and values.
In conclusion, the strategic balancing act between achieving added value and ensuring compliance in procurement is indispensable for
organizational success. By recognizing the consequences of favouring one area over the other and adopting a holistic approach, this
safeguards against risks but also positions the organization for sustained growth and competitiveness in the ever-evolving business
landscape.
Tutor Notes:
- Examples highlight that you understand the material you have studied and can apply it to real life scenarios. You could take a
certain industry or organisation and explain the consequences for them of focusing on one over the other. E.g. In the construction
industry it is very important that organisations achieve compliance in their procurement activities. This includes ensuring there are
robust contracts in place and that legislation such as CDM and Health and Safety is followed. When procuring a construction
contract the danger of focusing on Added Value over compliance is that this may result in key legislation being forgotten which leads
to legal proceedings against the buyer. For example, if the buyer procures a construction contract without fulfilling the responsibilities
outlined in the CDM and H&S regulations, this can result in huge fines for the company and potential jail time for senior
management.
- The risk of focusing on compliance over added value may be in missing out on alternative proposals. For example, if a buyer is
procuring a construction project of a new hospital and they focus too much on compliance, they may not engage in Early Supplier
Involvement or cross-functional working which may bring up alternative ideas such as different ways the hospital could be built. The
alternative ideas may result in higher quality or cost savings which are missed by the buyer. This results in a more costly, or lower-
quality hospital being built.
- Overall, what CIPS are testing you on here is that you understand that the procurement department should aim to achieve both -
it's a balancing act between compliance and added value and this could be viewed as a pendulum- it's important not to swing too
heavily in one direction. That's actually a really good metaphor - feel free to use that in your conclusion!
- study guide p. 114

NEW QUESTION # 53 
Sarah is thinking of setting up a charity in the UK which will look after animals that have been abandoned. What regulations and
governing bodies should Sarah be aware of when setting up her charity? (25 Points)

Answer:

Explanation:
See the solution in Explanation part below
Explanation:
How to approach this question
- Your essay should mention at least one regulation and one governing body particular to the charity section and I would recommend
these be the Charities Act 2011 and the Charities Commission.
- If you don't know a lot about the sector you can bring up more generalised regulations and governing bodies, such as financial
conduct and the Equalities Act, but make sure it's relevant to Sarah. Her charity is a small, local one, so things like Modern Slavery
Act will not be appropriate to talk about.
Example Essay
When setting up a charity in the UK, particularly one focused on animal welfare, there are several regulations and governing bodies
that Sarah should be aware of. These ensure that the charity operates legally, ethically, and effectively.
A charity's purpose involves raising awareness and helping someone or something, in Sarah's case this will be local animals and
potentially their owners. A charity has to satisfy two aspects: The benefit aspect and The public aspect. In the UK, both aspects are
regulated by the Charities Act 2011.
To satisfy a benefit aspect, a charity must: have a purpose that must be beneficial to the community it works in - this must be in a
way that is identifiable and capable of being proved by evidence. For Sarah this would be showing that her charity helps animals,
potentially by taking them in off the street or removing them from dangerous homes and caring for them.
To satisfy a public aspect, a charity must benefit the public in general, or a sufficient section of the public. In Sarah's case the public
benefit may be in removing stray dogs and cats from the streets where they can transport diseases and potentially attack people.
Most charities strive to satisfy both aspects but in some cases this is not possible.
All charities are regulated. Because charities are funded by donations from the public, businesses and sometimes from government,



their conduct is regulated closely. Key regulatory bodies that Sarah will have to engage with include:
1. Charity Commission for England and Wales:
* As the primary regulator for charities in England and Wales, the Charity Commission oversees the registration and regulation of
charities. Sarah's organization must meet the legal definition of a charity and apply for registration if its income is over £5,000 per
year.
* The Commission ensures compliance with the Charities Act, offering guidance on charity governance, financial management, and
reporting.
2. HM Revenue and Customs (HMRC):
* Charities can apply to HMRC for recognition as a charity for tax purposes. This status allows for tax reliefs and exemptions,
including Gift Aid on donations.
* HMRC ensures compliance with tax obligations and scrutinizes the use of charity funds.
3. Data Protection:
* Under the General Data Protection Regulation (GDPR) and the Data Protection Act 2018, any charity handling personal data
must ensure its protection and comply with data privacy laws.
4. Health and Safety Executive (HSE):
* The HSE provides guidelines for workplace safety, which are important if the charity has employees or volunteers.
In conclusion there are many regulations and bodies that Sarah should be aware of when setting up her charity. Sarah should
consider seeking legal advice or consulting with charity advisory services to ensure full compliance with all relevant laws and
regulations. Additionally, staying informed about changes in charity law and animal welfare legislation would be beneficial to the
smooth operation of her charity.
Tutor Notes
- With case study questions you're not expected to know anything about the specific topic, in this case Animal Charities. If it
happens to be something you know about, you can bring in some of your own knowledge, but this isn't a requirement to get a good
score. You're not expected to know, for example about the Animal Welfare Act 2006, but if you happen to do so, it could be a nice
little thing to add in. Just don't focus your essay on it. However you can make some sensible guesses on what Sarah will be doing,
for example I talked about removing stray animals from the street.
- Charities comes up in LO 4.4 p.232

NEW QUESTION # 54 
Explain FIVE possible factors that influence procurement
activities in third sector (not-for-profit) organisations that
Parvinder should research. (25 marks)
Parvinder Kaur works for a leading procurement consultancy, NHB. Her
clients are based all around the world with a diverse range of products and services. Parvinder specialises in providing procurement
advice within the public sector but she also has two major clients in the private sector.
Before beginning procurement consultancy services with a new client,
parvinder likes to research the organisation and the sector in Which it operates so that she can understand the type of challenges that
the organisation may face. This work, ahead of the first meeting, has meant that Parvinder has built an excellent reputation for
analysing a business quickly. It also means she has been able to establish insight into the aspects which may have a significant impact
on the success of the procurement function in her clients.
NHB has recently won a significant contract to provide procurement
consultancy service to a large third sector (not-for-profit) organisation.
This is an important new client for NHB and the board is keen to assign Parvinder as the key account manager, even though this is a
new area for her. Parvinder is happy to take on the additional work as she is keen to develop a greater understanding of this sector.

Answer:

Explanation:
See the solution in Explanation part below.
Explanation:
Procurement in third sector (not-for-profit) organisations operates under distinct influences compared to public or private sectors.
Understanding these factors is crucial for Parvinder to provide effective consultancy tailored to the sector's unique challenges and
requirements. Below are five key factors that influence procurement activities in third sector organisations:
1. Funding Sources and Financial Constraints
* Explanation:Third sector organisations typically rely on donations, grants, fundraising, and government funding rather than sales
revenue. This creates tight budgetary controls and unpredictability in funding availability.
* Impact on Procurement:Procurement activities must align closely with available funds, often requiring careful prioritisation, cost-
effectiveness, and compliance with funders' conditions. Parvinder should research how the organisation manages fluctuating budgets
and whether there are restrictions on how funds can be spent.



2. Regulatory and Compliance Requirements
* Explanation:Not-for-profit organisations are often subject to specific regulatory frameworks and reporting standards, including
charity laws, governance codes, and donor-imposed conditions.
* Impact on Procurement:These regulations impact supplier selection, contract management, and transparency obligations.
Procurement must ensure compliance with these rules to maintain legitimacy, donor confidence, and avoid legal penalties. Parvinder
should assess the regulatory environment affecting procurement processes.
3. Social and Ethical Considerations
* Explanation:Third sector organisations frequently have missions linked to social good, environmental sustainability, and ethical
practices. Procurement decisions are influenced by these values and stakeholder expectations.
* Impact on Procurement:Procurement must prioritise suppliers who meet ethical standards, support local communities, and minimize
environmental impact. This may limit supplier options but aligns procurement with organisational values and public image. Parvinder
should evaluate the organisation's sustainability and CSR policies.
4. Stakeholder Involvement and Governance
* Explanation:Procurement decisions in not-for-profits often involve multiple stakeholders, including trustees, donors, beneficiaries,
and volunteers, making the governance structure complex.
* Impact on Procurement:This can lengthen decision-making processes, require additional approvals, and demand higher
transparency and accountability. Parvinder should investigate who the key stakeholders are and how procurement decisions are
governed and communicated.
5. Market and Supplier Availability
* Explanation:Depending on the organisation's geographic location, niche requirements, and mission, there may be limited availability
of suitable suppliers, especially those compliant with social and ethical standards.
* Impact on Procurement:Limited supplier choice can increase costs and procurement risk.
Procurement strategies may need to focus on supplier development, collaboration, or partnerships to meet organisational needs.
Parvinder should research supplier markets and potential supply chain risks.
Conclusion:
To effectively advise the new third sector client, Parvinder must research and understand the impact of funding limitations, regulatory
compliance, ethical imperatives, stakeholder complexity, and supplier availability on procurement activities. Recognising these factors
will enable her to tailor procurement strategies that support the organisation's mission, ensure transparency, and optimise resource
use-key to delivering value in the not-for-profit environment.
Bottom of Form
Top of Form

NEW QUESTION # 55
......

As we all know, the influence of L4M1 exam guides even have been extended to all professions and trades in recent years. Passing
the L4M1 exam is not only for obtaining a paper certification, but also for a proof of your ability. Most people regard CIPS
certification as a threshold in this industry, therefore, for your convenience, we are fully equipped with a professional team with
specialized experts to study and design the most applicable L4M1 Exam prepare. We have organized a team to research and study
question patterns pointing towards various learners.
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