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e Managing the Test Activities: This section of the exam measures the skills of a Test Manager and covers
the end?to?end coordmation of testing work. Candidates must demonstrate how to plan testing—defining
objectives, scope, resources, schedule, and risk treatments—then how to monitor progress against those
plans, control deviations through corrective actions, and conclude testing with completion reports, archival

bEY 71 of testware, and lessons?learned sessions. The syllabus also explores tailoring test activities to project

context, applying risk?based testing to focus effort where it matters most, shaping a coherent project test
strategy, leading process?improvement initiatives, and selecting and managing test tools throughout their
lifecycle.
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¢ Managing the Team: This section of the exam measures the skills of a Test Lead and addresses the human
side of test management. Candidates must demonstrate how to identify the skills required for each project,
assess and develop team competence, and apply motivating leadership practices. The syllabus also covers
bEY 72 stakeholder relationship management, understanding interests and influence, articulating the business case
for testing, and balancing cost?of?quality considerations to ensure testing is properly resourced,
commumnicated, and valued within the wider project.

¢ Managing the Product: This section of the exam measures the skills of a Test Analyst and focuses on the
artefacts under test and the metrics that describe them. Examinees show how to define and collect test
metrics to monitor quality and progress, estimate effort and resources for different test scopes, and
organize defect management workflows that fit sequential, iterative, or hybrid lifecycles. The aimis to
ensure test outcomes align with objectives and inform stakeholders through clear reporting, while using
estimation techniques and defect data to guide ongoing test and process improvements.
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Identify THREE items that would be part of the work-breakdown structure showing the key testing activities for the acceptance test
project. 2 credits (for 2 out of 3 correct 1 credit)

A. Regression testing in the second, third and fourth iterations

B. Defining test environment requirements for system testing

C. Test planning, test case preparation and test execution for each of the four iterations

D. Work should be explicitly allocated to test completion, test management, installation and to training on using the system
E. Reviews on requirements documentation

F. Development activities for unit and integration testing

G. Activities to deploy the system in the user environment

Ef#: AL C. D
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Explanation/Reference:
Explanation:

B #75
Which of the following statements is true regarding documentation standards? [2]

A. Documentation standards are a lower priority than testing standards.

B. Documentation standards are determined by the Project Manager.

C. Agile projects consistently use level test plans and documentation standards.
D. Documentation standards can vary depending on the test level.

Ef#: D

L
Documentation standards are not uniform across all test levels; they can differ based on the specific requirements of each level. For
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instance, unit testing may have different documentation needs compared to system testing. The ISTQB documentation standards
recognize this variability and allow for flexibility to suit the context of the test level. This ensures that the documentation is appropriate
for the objectives and constraints of each test level, providing clarity and efficiency in the testing process.
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You are the Test Manager on a project to replace an old sales and merchandising system with one that will be based on modern
platforns It will be developed using an Agile lifecycle.

The main requirements for the system are:

* Loading sales data, sent electronically from the stores each evening, into a central database.

* Producing sales reports for the merchandisers, whose job is to manage stock levels in stores.

* Producing forecast reports, used to predict demand for each product, based on a combination of sales history and forecasting
parameters. The parameters will be entered by the merchandisers into a browser based front end and the reports will be produced
overnight.Requirements 1 and 2 are satisfied by the existing system and will be rewritten with no significant changes. Requirement 3
is new. The Data Centre Manager is concerned about the performance of overnight batch processing and the Sales and
Merchandising Manager is concerned about usability. Both managers have indicated that they are keen to allocate resources to
acceptance testing, You have already determined that component and component integration testing will be done by developers
before any other testing,

‘Which option contains TWO iterns that would complete your test approach in respect of test levels?

e A User acceptance testing and operational acceptance testing will be placed in the product backlog as user stories and
conducted as separate exercises in parallel with the final iteration of each release.

¢ B. Preliminary acceptance will be done by the Product Owner during the demonstration at the end of each iteration, user
acceptance testing and operational acceptance testing will each be conducted as a separately planned exercise in parallel with
the final Iteration of each release.

e C. Acceptance testing will be done by the Product Owner during the demonstration at the end of each iteration, to which
representatives from the user department and the Data Centre will be nvited to observe.

¢ D. User and operational acceptance testing will be done by mviting representatives from the user department and the Data
Centre to an extended demonstration on the last afternoon of the final iteration before release, in which they can run tests in
the teans test environment.

e E. System testing will be achieved by a combination of the testing that is needed for each userstory's Definition of Done, and
the testing on the iteration as a whole which will be needed for each iteration's Definition of Done.

e F. System testing will be performed as a series of work itens that will each be placed in the product backlog as an individual
user story and selected during iteration planning according to its priority relative to other user stories.

IEf#: B. E
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In Agile projects,system testing is typically covered within each iterationas part of the "Definition of Done", with test tasks tied to
each user story, ensuring system-level concerns like performance and usability are addressed.

Additionally,user and operational acceptance testing are planned as separate activitiesto confirm business and operational readiness.
This supports real stakeholder validation near release.

This approach aligns with the ISTQB syllabus which states that testing levels (like system and acceptance) should be planned with
appropriate responsibilities and definitions (Definition of Done) in Agile contexts.

HE#77

Youplan to use a heavyweight approach to risk-based testing on a safety-critical system and have the following information available
for each documented product risk:

* The estimated cost of testing the risk

* How likely a failure would arise for the risk item

* How much the failure would cost, in terms of loss Which technique would be MOST suitable?

A. Systematic software testing

B. Cost of exposure

C. Failure mode and effect analysis
D. Fault tree analysis

IEf#: B



TheCost of Exposuretechnique is most suitable when you have data on thecost of testing, thelikelihood of failure, and thecost of
failure. Cost of Exposure = Likelihood x Impact, which is directly applicable here:

"Risk involves the possibility of an event in the future which has negative consequences. The level of risk is determined by the
likelihood of the event and the impact (the harm) from that event".

This technique helps prioritize which risks justify more testing based on potential financial impact.

HE#78
‘Which one of the following estimation approaches is appropriate at this stage of the project? 2 credits

A. Create an estimate based on the credentials of the successful bidder

B. Create an estimate based on the function point analysis technique and test point analysis
C. Create an estimate based on the complexity of the code

D. Create an estimate based on a percentage of the development effort

Ef#: B
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