
Scaled Agile SAFe-SPC過去問 & GoShiken -資格試験の
リーダー & SAFe-SPC: SAFe Practice Consultant SPC
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2025年GoShikenの最新SAFe-SPC PDFダンプおよびSAFe-SPC試験エンジンの無料共
有：https://drive.google.com/open?id=16UI8v9ZlIspUO-9cAVSdC0gYNTYbUyIC

GoShikenはあなたに素晴らしい資料を提供するだけでなく、良いサービスも提供してあげます。GoShikenの試験
SAFe-SPC問題集を購入したら、GoShikenは無料で一年間のアップデートを提供します。すると、あなたがいつ
でも最新のSAFe-SPC試験情報を持つことができます。それに、万一の場合、問題集を利用してからやはり試験
に失敗すれば、GoShikenは全額返金のことを約束します。こうすれば、まだ何を心配しているのですか。心配
する必要がないでしょう。GoShikenは自分の資料に十分な自信を持っていますから、あなたもGoShikenを信じた
ほうがいいです。あなたのSAFe-SPC試験の成功のために、GoShikenをミスしないでください。GoShikenをミス
すれば、あなたが成功するチャンスを見逃したということになります。

Scaled Agile SAFe-SPC 認定試験の出題範囲：

トピック 出題範囲

https://drive.google.com/open?id=16UI8v9ZlIspUO-9cAVSdC0gYNTYbUyIC
https://www.jpshiken.com/SAFe-SPC_shiken.html


トピック 1

Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers
coaching the train and the teams during execution. It explains the value of continuous improvement and
presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcomes.

トピック 2

Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and
focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
training of teams, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between teams.

トピック 3

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

トピック 4

Accelerating to Business Agility: This section of the exam measures skills of the Organizational
Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.

トピック 5

Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

トピック 6

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.

トピック 7

Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

トピック 8

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

トピック 9

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross functional Agile teams. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.

トピック 10

Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and
covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure
and planning support a smooth transformation process.

トピック 11

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.



>> SAFe-SPC過去問  <<

効率的なSAFe-SPC過去問 & 合格スムーズSAFe-SPC最新試験情報 | 信頼
的なSAFe-SPC合格率書籍 SAFe Practice Consultant SPC (6.0)
SAFe-SPC試験の質問は、当社の製品を使用して試験を準備し、夢の証明書を取得できると信じています。より
良い求人を希望する場合は、適切なプロ品質を備えなければならないことを私たちは皆知っています。私たち
のSAFe-SPC学習教材はあなたのそばにいて気配りのあるサービスを提供する用意があります、そして私たち
のSAFe-SPC学習教材はすべてのお客様に心からお勧めします。想像できる。 SAFe-SPCトレーニングガイドに
は多くの利点があります。

Scaled Agile SAFe Practice Consultant SPC (6.0) 認定 SAFe-SPC 試験問題
(Q40-Q45):
質問  # 40 
'Visualize work' aligns with which SAFe Core Value?

A. Alignment
B. Respect for People
C. Relentless Improvement
D. Transparency

正解：D

解説：
"Visualize work" is specifically called out as a practice that supports the SAFe Core Value of Transparency.
Making work visible allows teams, ARTs, and stakeholders to see progress, manage flow, and surface issues early, all of which
build trust and foster a culture of openness.
References:
SAFe 6.0, "Core Values" (Transparency)
SPC 6.0 Guide, "Thriving in the Digital Age and Business Agility"

質問  # 41 
What is true about Epic implementation?

A. Agile Release Trains are empowered to decide whether or not they proceed with a Portfolio Epic.
B. Once pulled into implementation, the Epic needs to be finished.
C. A budget reserve is established that can be used to fund Epics.
D. Re-prioritization happens at every PI boundary, and the rest of the Epic can be postponed or canceled if there are more
important new initiatives.

正解：D

質問  # 42 
What are the primary responsibilities of Program Portfolio Management (PPM)?

A. Governance, strategy and investment funding, program management.
B. Lightweight business case, Epic specification workshop, Budget allocation.
C. Program management, stakeholder management, PI Planning.
D. Governance, investment funding, product strategy.

正解：A

解説：
Program Portfolio Management (now commonly referred to as Lean Portfolio Management in SAFe 6.0) is accountable for:
Strategy and Investment Funding: Ensuring the portfolio's investments align with the enterprise's business strategy.
Agile Portfolio Operations (Program Management): Supporting program execution, including coordination and support across value

https://www.goshiken.com/Scaled-Agile/SAFe-SPC-mondaishu.html
https://www.xhs1991.com/SAFe-SPC.html


streams.
Governance: Assuring compliance, monitoring progress, and evaluating outcomes.
SAFe 6.0 documentation emphasizes these three pillars as the core responsibilities of LPM/PPM.
Option D omits program management, while B and C list activities or deliverables but not the full scope of responsibilities.
References:
SAFe 6.0 Website: Lean Portfolio Management
SPC 6.0 Guide: "Strategy and Investment Funding, Agile Portfolio Operations, and Lean Governance are the primary responsibilities
of Lean Portfolio Management."

質問  # 43 
Velocity is a good measure of team performance.

A. True
B. False

正解：B

解説：
Velocity is a measure of how much work a team completes in an iteration, but it is not a measure of performance. Velocity helps
teams plan and forecast, but it should not be used to compare teams or assess individual performance. Using velocity as a
performance metric can lead to gaming and diminished quality.
"Velocity is a planning tool, not a performance metric. Comparing velocities between teams or using velocity to assess team
performance is discouraged." (Source: SAFe 6.0 Framework: Team Metrics; SPC 6.0 Guide, "Establishing Team and Technical
Agility")

質問  # 44 
What is Cost of Delay?

A. Cost incurred when system integration appears too late in the PI.
B. Cost of not addressing risk early on.
C. Opportunity cost and deferred revenue.
D. Penalty for nonperformance.

正解：A

質問  # 45
......

IT業種のScaled AgileのSAFe-SPC認定試験に合格したいのなら、GoShiken Scaled AgileのSAFe-SPC試験トレーニン
グ問題集を選ぶのは必要なことです。Scaled AgileのSAFe-SPC認定試験に受かったら、あなたの仕事はより良い
保証を得て、将来のキャリアで、少なくともIT領域であなたの技能と知識は国際的に認知され、受け入れられ
るです。これも多くの人々がScaled AgileのSAFe-SPC認定試験を選ぶ理由の一つです。その理由でこの試験はま
すます重視されるになります。GoShiken Scaled AgileのSAFe-SPC試験トレーニング資料はあなたが上記の念願を
実現することを助けられるのです。GoShiken Scaled AgileのSAFe-SPC試験トレーニング資料は豊富な経験を持っ
ているIT専門家が研究したもので、問題と解答が緊密に結んでいますから、比べるものがないです。高い価格
のトレーニング授業を受けることはなくて、GoShiken Scaled AgileのSAFe-SPC試験トレーニング資料をショッピ
ングカートに入れる限り、我々はあなたが気楽に試験に合格することを助けられます。

SAFe-SPC最新試験情報 : https://www.goshiken.com/Scaled-Agile/SAFe-SPC-mondaishu.html

SAFe-SPC試験の準備方法｜更新するSAFe-SPC過去問試験｜権威のあるSAFe Practice Consultant SPC (6.0)最
新試験情報 � Open Webサイト� www.goshiken.com �検索《 SAFe-SPC 》無料ダウンロードSAFe-SPC合格
資料
SAFe-SPC的中関連問題 � SAFe-SPC関連資格試験対応 � SAFe-SPC出題内容 � 最新� SAFe-SPC �問
題集ファイルは「 www.goshiken.com 」にて検索SAFe-SPC的中関連問題
SAFe-SPC資格準備 � SAFe-SPC日本語対策問題集 � SAFe-SPC合格資料 � ウェブサイト➥
www.shikenpass.com �から☀ SAFe-SPC �☀�を開いて検索し、無料でダウンロードしてくださいSAFe-
SPC日本語対策問題集

https://www.passtest.jp/SAFe-SPC-exam.html
https://www.goshiken.com/Scaled-Agile/SAFe-SPC-mondaishu.html
https://www.goshiken.com/Scaled-Agile/SAFe-SPC-mondaishu.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.goshiken.com%252fScaled-Agile%252fSAFe-SPC-mondaishu.html
https://www.shikenpass.com/SAFe-SPC-shiken.html


効果的-完璧なSAFe-SPC過去問試験-試験の準備方法SAFe-SPC最新試験情報 � 検索するだけで�
www.goshiken.com �から《 SAFe-SPC 》を無料でダウンロードSAFe-SPC試験解答
SAFe-SPC日本語pdf問題 � SAFe-SPC過去問 � SAFe-SPC復習攻略問題 � ▷ www.passtest.jp ◁を入力して➥
SAFe-SPC �を検索し、無料でダウンロードしてくださいSAFe-SPC出題範囲
SAFe-SPC試験の準備方法｜更新するSAFe-SPC過去問試験｜権威のあるSAFe Practice Consultant SPC (6.0)最
新試験情報 � 最新【 SAFe-SPC 】問題集ファイルは☀ www.goshiken.com �☀�にて検索SAFe-SPC日本語
対策問題集
SAFe-SPC日本語対策問題集 � SAFe-SPC日本語認定 � SAFe-SPC必殺問題集 � ➠ www.japancert.com
�で✔ SAFe-SPC �✔�を検索し、無料でダウンロードしてくださいSAFe-SPC的中関連問題
SAFe-SPC日本語対策問題集 � SAFe-SPC日本語認定 � SAFe-SPC日本語pdf問題 � � www.goshiken.com
�は、➠ SAFe-SPC �を無料でダウンロードするのに最適なサイトですSAFe-SPC日本語版対応参考書
SAFe-SPC認定資格試験 � SAFe-SPC日本語版対応参考書 � SAFe-SPC試験解答 � 今すぐ➠
www.jpshiken.com �を開き、（ SAFe-SPC ）を検索して無料でダウンロードしてくださいSAFe-SPC試験
解答
真実的なSAFe-SPC過去問 - 合格スムーズSAFe-SPC最新試験情報 | 一番優秀なSAFe-SPC合格率書籍 SAFe
Practice Consultant SPC (6.0) ✴ ▷ SAFe-SPC ◁を無料でダウンロード➥ www.goshiken.com �で検索するだけ
SAFe-SPC資格準備
SAFe-SPC試験の準備方法｜素敵なSAFe-SPC過去問試験｜有難いSAFe Practice Consultant SPC (6.0)最新試験
情報 � � SAFe-SPC �を無料でダウンロード☀ www.mogiexam.com �☀�で検索するだけSAFe-SPC復習攻
略問題
www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw,
courses.solutionbhai.com, proversity.co, ncon.edu.sa, study.stcs.edu.np, www.stes.tyc.edu.tw, Disposable vapes

無料でクラウドストレージから最新のGoShiken SAFe-SPC PDFダンプをダウンロードす
る：https://drive.google.com/open?id=16UI8v9ZlIspUO-9cAVSdC0gYNTYbUyIC
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