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certification exam is easy to crack, you are mistaken.

ISACA Certified in the Governance of Enterprise IT Exam Sample Questions
(Q349-Q354):
NEW QUESTION # 349 
Which of the following concepts is the business practice of developing and implementing comprehensive risk management and
security practices for a firm's entire value chain?

A. TOGAF
B. TSM
C. TQM
D. BSC

Answer: B

NEW QUESTION # 350 
A major data leakage incident at an enterprise has resulted in a mandate to strengthen and enforce current data governance
practices. Which of the following should be done FIRST to achieve this objective?

A. Analyze data quality.
B. Assess data security controls.
C. Review data logs.
D. Verify data owners.

Answer: D

Explanation:
The first step to strengthen and enforce current data governance practices after a data leakage incident is to verify data owners. Data
owners are the individuals or groups who have the authority and responsibility to define, classify, protect, and manage the data assets
of an enterprise1. By verifying data owners, the enterprise can ensure that the data is properly accounted for, categorized, and
secured according to its value, sensitivity, and risk. Data owners can also establish data policies, standards, and procedures, as well
as monitor and report on data quality, usage, and compliance1. Verifying data owners is a prerequisite for assessing data security
controls, reviewing data logs, and analyzing data quality, as these activities depend on the accurate identification and assignment of
data ownership roles and responsibilities. Reference: CGEIT Review Manual (Digital Version) or CGEIT Review Manual (Print
Version), Chapter 4: Risk Optimization, Section 4.2: IT Risk Management Process, Subsection 4.2.1: IT Risk Identification, Page
163-164. Top 10 Effective Data Governance Tools.

NEW QUESTION # 351 
An enterprise wants to implement metrics to monitor the performance of its IT portfolio. Whose input is MOST important to
consider when establishing these metrics?

A. Business unit stakeholders.
B. The chief executive officer (CEO).
C. Project management office (PMO).
D. IT executives.

Answer: A

Explanation:
IT portfolio performance metrics must reflect the value delivered to the business, making business unit stakeholders' input critical.
The CGEIT Review Manual 8th Edition emphasizes that business stakeholders are the primary source for defining metrics that align
with business objectives.
* Extract from CGEIT Review Manual 8th Edition (Domain 5: Benefits Realization):"When establishing metrics to monitor IT
portfolio performance, the input of business unit stakeholders is most important, as they define the business objectives and value
expectations that the IT portfolio must deliver." (Approximate reference: Domain 5, Section on Performance Metrics) Considering
the input of business unit stakeholders (option D) ensures that metrics measure outcomes that matter to the business, such as revenue
growth, customer satisfaction, or operational efficiency.
* Why not the other options?



* A. Project management office (PMO): The PMO focuses on project execution, not business value definition.
* B. IT executives: IT executives provide technical input, but business stakeholders define value.
* C. The chief executive officer (CEO): The CEO may set high-level goals, but business units provide detailed requirements.
References:
ISACA CGEIT Review Manual 8th Edition, Domain 5: Benefits Realization, Section on Portfolio Performance Measurement.
ISACA CGEIT Study Guide, Chapter on Business Value Metrics.

NEW QUESTION # 352 
The CIO of a large enterprise has taken the necessary steps to align IT objectives with business objectives. What is the BEST way
for the CIO to ensure these objectives are delivered effectively by IT staff?

A. Enhance the budget for training based on the IT objectives.
B. Include CIO sign-off of the objectives as part of the IT strategic plan.
C. Include the IT objectives in staff performance plans.
D. Map the IT objectives to an industry-accepted framework.

Answer: C

Explanation:
This is the best way for the CIO to ensure that the IT objectives are delivered effectively by IT staff, as it aligns their work with the
business objectives, communicates the desired outcomes and behaviors, motivates and empowers them, monitors and measures their
progress and achievements, and provides feedback and recognition1. This answer is supported by the CGEIT Review Manual
(Digital Version) or CGEIT Review Manual (Print Version), Chapter 2: IT Resources, Section 2.1: IT Strategy Development and
Maintenance, Subsection 2.1.3: IT Strategy Implementation, Page 64-65. It is also confirmed by a CIO article that states that
"including the IT objectives in staff performance plans" is one of the best practices for aligning IT with business goals1. The other
options are not as effective as option C, as they do not directly link the IT objectives with the IT staff's performance and incentives.
Option A may help to standardize and benchmark the IT objectives, but it does not ensure that they are delivered by the IT staff.
Option B may help to improve the IT staff's skills and knowledge, but it does not ensure that they are aligned with the IT objectives.
Option D may help to demonstrate the CIO's commitment and authority, but it does not ensure that the IT staff are aware of and
adhere to the IT objectives.

NEW QUESTION # 353 
Which of the following types of risks includes currency risk, liquidity risk, and technology obsolescence?

A. Asset risk
B. Hazard risk
C. Strategic risk
D. Operational risk

Answer: A

Explanation:
Section: Volume C

NEW QUESTION # 354
......
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express the most clear ideas, rather than unnecessary words expressions or sentences and try to avoid out-of-date words. And our
CGEIT Exam Questions are always the latest questions and answers for our customers since we keep updating them all the time to
make sure our CGEIT study guide is valid and the latest.
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