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NEW QUESTION # 1237 
Which Control Quality tool is also known as an arrow diagram?

A. Affinity diagram
B. Activity network diagram
C. Matrix diagram
D. Tree diagram

Answer: B

NEW QUESTION # 1238 
The project team is brainstorming on approaches to deliver the upcoming product launch for which the project has been chartered.
The project manager is laying out hybrid, adaptive, iterative methods.
What is the team trying to address?

A. Life-cycle
B. Diversity
C. Co-location
D. Management

Answer: D

NEW QUESTION # 1239 
Which written document helps monitor who is responsible for resolving specific problems and concerns by a target date?

A. Project Plan
B. Responsibility Matrix
C. Issue Log
D. Scope Document

Answer: C

NEW QUESTION # 1240 
Which process determines the risks that might affect the project?

A. Plan Risk Management
B. Perform Qualitative Risk Analysis
C. Identify Risks
D. Perform Quantitative Risk Analysis

Answer: C

NEW QUESTION # 1241 
A project manager is reviewing some techniques that can be used to evaluate solution results. The intent is to determine if the solution
provides the functionality for typical usage by a stakeholder with in-depth business knowledge.
Which evaluation technique is most effective for this situation?

A. Integration testing
B. User acceptance testing
C. Exploratory testing
D. Day-in-the-life testing

Answer: B

NEW QUESTION # 1242
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