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NEW QUESTION # 403
‘Which technology is BEST suited to establish a secure communications link between an individual's home office and the
organization's Local Area Network (LAN)?

A. Switched Port Analyzer (SPAN)

B. Virtual Private Network (VPN)

C. Representational State Transfer (REST)
D. Remote Desktop Protocol (RDP)

Answer: B

NEW QUESTION # 404
‘Which of the following provides for continuous improvement of the change control process?

A. Stakeholder notification

B. Post change review

C. Configuration Management Database (CMDB) update
D. Predefine change window

Answer: B

NEW QUESTION # 405
Iffixed costs are §200,000 and 20,000 units are produced, a unit's fixed cost is §10. This is an example of:

A. activity-based costing (ABC).
B. overhead costing.

C. absorption costing,

D. variable costing,

Answer: C

Explanation:

Absorption costing is a method of allocating all manufacturing costs to the units produced. It includes both fixed and variable costs in
the calculation of the unit cost. In this exanmple, the fixed cost per unit is §10, which is obtained by dividing the total fixed cost of
§200,000 by the number of units produced (20,000). This fixed cost per unit is then added to the variable cost per unit to get the
total unit cost under absorption costing,

Variable costing, on the other hand, only assigns variable costs to the units produced and treats fixed costs as period costs. Activity-
based costing (ABC) is a method of allocating overhead costs to products or services based on the activities they consumme.
Overhead costing is a general term that refers to any method of assigning overhead costs to products or services. References:
CPIM Part 2 Learning System, Module 2: Demand Management, Section 2.4: Costing Methods and Cost Behavior CPIM Part 2
Learning System, Module 3: Supply, Section 3.5: Cost Management

NEW QUESTION # 406
An effective approach to projecting requirements for materials with long lead times Includes which of the following options?

A. Initiate a multilevel master schedule.

B. Decrease the planning horizon.

C. Use phantom bills of materials (BOMs).
D. Increase the level of safety stock.

Answer: A

Explanation:

An effective approach to projecting requirements for materials with long lead times is to initiate a multilevel master schedule. A
multilevel master schedule is a detailed plan that shows the quantities and timing of the end iterrs and all of their components at each
level of the bill of materials (BOM). By using a muiltilevel master schedule, a planner can determine the requirements for materials
with long lead times and place orders in advance to avoid shortages or delays. A phantom bill of materials (BOM) is a temporary
grouping of components that are used in the production of a parent item, but do not exist as a separate item in inventory. A phantom



BOM is not an effective approach to projecting requirements for materials with long lead times, as it does not reflect the actual
demand for the components. Increasing the level of safety stock is a way of mitigating the risk of uncertainty in demand or supply,
but it is not an effective approach to projecting requirements for materials with long lead times, as it increases the inventory carrying
costs and does not address the root cause of the problem. Decreasing the planning horizon is the opposite of an effective approach
to projecting requirements for materials with long lead times, as it reduces the visibility and accuracy of the forecast and increases the
likelihood of stockouts or excess inventory. Reference:

CPIM Part 2 Learning System, Module 1: Supply Chain Strategy, Section 1.4: Master Scheduling CPIM Part 2 Learning System,
Module 3: Supply, Section 3.2: Material Requirements Planning

NEW QUESTION # 407

An organization undergoing acquisition merged IT departments and infrastructure. During server decommissioning, some servers still
inuse by customers were mistakenly removed, causing order processing failures. Which type of review would have BEST avoided
this scenario?

A. Business impact assessment
B. Business Continuity (BC)
C. Change management

D. Disaster Recovery (DR)

Answer: C
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