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Three versions of PSM-I test materials are available. You can choose the one you prefer to have a practice. PSM-I PDF version is
printable, and if you prefer to practice on paper, this version will be your best choice. You can print them into hard one, and take
them with you. PSM-I Soft test engine can stimulate the real exam environment, and this version will help you to relieve your nerves.
PSM-I Online test engine supports all web browsers, with this version you can have a brief review of what you have finished last
time.

The Professional Scrum Master I PSM-I exam is a valuable credential that will assist you to advance your career. To pass the
PSM-I exam is not an easy job. It always gives tough times to their candidates. The best PSM-I Exam Preparation strategy along
with the ExamBoosts PSM-I exam practice test questions can help you to crack the Scrum PSM-I exam easily.
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100% Pass The Best Scrum - Test PSM-I Quiz
As you can see from the demos that on our website that our PSM-I practice engine have been carefully written, each topic is the
essence of the content. Only should you spend about 20 - 30 hours to study PSM-I preparation materials carefully can you take the
exam. The rest of time you can go to solve all kinds of things in life, ensuring that you don't delay both study and work. Our PSM-I
Exam Braindumps will save your time, money and efforts to success.

Scrum PSM-I certification is a valuable certification for those who want to become a professional Scrum Master. It provides you
with the skills and knowledge required to implement and manage the Scrum framework in an organization. Professional Scrum
Master I certification is globally recognized and can help you to pursue a career as a Scrum Master or a Scrum Coach.

Scrum PSM-I (Professional Scrum Master I) Certification Exam is a globally recognized certification that validates a candidate's
knowledge of Scrum framework and their ability to apply it in real-world scenarios. Professional Scrum Master I certification is
offered by Scrum.org, a leading global provider of Scrum training and education. The PSM-I Exam is designed to test the
candidate's understanding of Scrum theory, practices, and principles, and their ability to apply this knowledge in complex situations.
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What does n mean tor a scrum Team to be cross-function at? (choose the best answer)

A. The Scrum Team is a virtual team drawing from separate teams of business analysts, architects, developers, and testers
B. The Scrum Team includes not only developers but also business analysts, architects, and testers
C. The Scrum Team includes skilled individuals who together have all the skins necessary to create value each sprint
D. Developers on the Scrum Team work closely with business analysis architects developers, and testers who are not on the
team

Answer: C

Explanation:
According to the Scrum Guide, a Scrum Team is cross-functional if it includes skilled individuals who together have all the skills
necessary to create value each Sprint. This means that the Developers can work on any aspect of the product without depending on
others outside the team. The other options are not valid descriptions of cross-functionality, as they either imply that the Developers
work in silos or rely on external people (such as business analysts, architects, testers, or separate teams).

NEW QUESTION # 240 
Cross-functional teams are optimized to work on one technical layer of a system only (e.g. GUI, database, middle tier, interfaces).

A. True
B. False

Answer: B

Explanation:
Explanation/Reference:

NEW QUESTION # 241 
A Development Team is required to deliver a done Increment by the end of a Sprint. Select two statements that explain what "Done"
means. (Choose two.)

A. Whatever the Product Owner defines as quality.
B. All work to create software that is ready to be released to end users.
C. All work the Development Team is willing to do.
D. No work left from the definition of "Done".
E. Ready for integration.

Answer: B,D

Explanation:
The correct answers are C and E, because these statements explain what "Done" means. No work left from the definition of "Done"
means that all Product Backlog items selected for a Sprint meet the quality criteria agreed upon by the Scrum Team. All work to
create software that is ready to be released to end users means that the Increment is potentially releasable at any time during the
Sprint.

NEW QUESTION # 242 
Who creates a Product Backlog Item's estimate?

A. The Product Owner with input from the Development Team.
B. The Scrum Master.
C. The most senior people in the organization, including architects and subject matter experts.
D. The Development Team, alone.
E. The Development Team after clarifying requirements with the Product Owner.

Answer: E

Explanation:
According to the Scrum Guide1, Product Backlog refinement is an ongoing activity in which Product Backlog items are reviewed



and revised. The Developers who will be doing the work are responsible for sizing or estimating it. The Product Owner may
influence them by helping them understand and select trade-offs.

NEW QUESTION # 243 
Every Scrum team must have a Product Owner and Scrum Master.

A. False. A Scrum Master is only required when asked for by the Development Team.
B. False. A Product Owner can be replaced by a business analyst in the Development Team.
C. True. Each must be 100% dedicated to the Scrum Team.
D. True. Outcomes affected by their participation and availability.

Answer: D

Explanation:
According to the Scrum Guide1, there are three roles in a Scrum Team:
The Product Owner
The Developers
The Scrum Master
The Product Owner is accountable for maximizing value resulting from work by Developers. Developers are accountable for
creating a plan for the Sprint, the Sprint Backlog. The Scrum Master is accountable for establishing Scrum as defined in the Scrum
Guide. They do this by helping everyone understand Scrum theory and practice, both within the Scrum Team and the organization.
Every Scrum team must have a Product Owner and Scrum Master, as outcomes are affected by their participation and availability.
The other options are false, as they imply that the Product Owner and Scrum Master roles are optional or interchangeable.

NEW QUESTION # 244
......

We provide Scrum PSM-I web-based self-assessment practice software that will help you to prepare for the Scrum certification
exam. Scrum PSM-I Web-based software offers computer-based assessment solutions to help you automate the entire Professional
Scrum Master I testing procedure. The stylish and user-friendly interface works with all browsers, including Mozilla Firefox, Google
Chrome, Opera, Safari, and Internet Explorer. It will make your certification exam preparation simple, quick, and smart. So, rest
certain that you will discover all you need to study for and pass the Scrum PSM-I Exam on the first try.
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