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One of the most effective strategies to prepare for the Certified in Planning and Inventory Management (CPIM 8.0) (CPIM-8.0)
exam successfully is to prepare with actual APICS CPIM-8.0 exam questions. It would be difficult for the candidates to pass the
APICS exam on the first try if the CPIM-8.0 study materials they use are not updated. Studying with invalid CPIM-8.0 practice
material results in a waste of time and money. Therefore, updated APICS CPIM-8.0 practice questions are essential for the
preparation of the CPIM-8.0 exam.

APICS CPIM-8.0 Exam Syllabus Topics:

Topic Details

Topic 1

Inventory: The inventory module evaluates the skills of Inventory Controllers, covering inventory planning
principles such as determining optimal stock levels based on costs versus benefits analysis metrics like
ABC classification systems used globally today along with itemized inventory control mechanisms ensuring
efficient stock turnover rates while minimizing holding costs.| Distribution: This section measures the abilities
of Logistics Coordinators, focusing on distribution network design principles that optimize replenishment
orders efficiently while considering reverse logistics practices aimed at reducing waste through proper
disposal methods according to environmental regulations.

Topic 2

Detailed Schedules: This section assesses the skills of Production Planners by focusing on detailed
scheduling processes for production or service delivery environments. It includes methods like PAC
(Programmable Automation Controller) scheduling techniques to manage detailed production timelines
efficiently across different materials required for manufacturing or service delivery processes.

Topic 3

Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and
strategic objectives. It delves into developing organizational strategies, functional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."

Topic 4

Sales and Operations Planning: This module assesses the skills of Operations Planners in terms of sales and
operations planning processes. It includes understanding the purpose of S&OP, creating aggregate demand
plans, and reconciling these plans to ensure alignment between sales forecasts and operational capabilities.
A crucial skill measured is "reconciling supply-demand gaps."

Topic 5
Quality, Technology, and Continuous Improvement: This section assesses skills of Quality Assurance
Specialists, focusing on quality assurance methodologies enhanced by technology to drive continuous
improvement efforts. A key skill measured here is "enhancing quality metrics."
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You may be also one of them, you may still struggling to find a high quality and high pass rate CPIM-8.0 study question to prepare
for your exam. Our product is elaborately composed with major questions and answers. Our study materials are choosing the key
from past materials to finish our CPIM-8.0 Torrent prep. It only takes you 20 hours to 30 hours to do the practice. After your
effective practice, you can master the examination point from the CPIM-8.0 exam torrent. Then, you will have enough confidence to
pass it. So start with our CPIM-8.0 torrent prep from now on.

APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q416-Q421):
NEW QUESTION # 416 
In a make-to-stock (MTS) environment, the master production schedule (MPS) Is usually a schedule of which of the following types
of items?

A. Finished goods items
B. Phantom items
C. Raw material items
D. Component/subassembly items

Answer: A

Explanation:
In a make-to-stock (MTS) environment, the master production schedule (MPS) is usually a schedule of finished goods items that are
ready to be sold to customers. Phantom items, component/subassembly items, and raw material items are not typically scheduled in
the MPS, but rather in the material requirements planning (MRP) system, which is driven by the MPS. Reference:
CPIM 8.0 Exam Content Manual Preview, page 10, section 4.1.1
CPIM Part 1 Study Guide, page 66, section 4.1.1
CPIM Part 1 Learning System, Module 4, Lesson 1, Topic 1: Master Production Schedule

NEW QUESTION # 417 
An executive is approved to travel to a high-risk country. What is the BEST action the organization can take to ensure the
executive's safety and security?

A. Provide travel security training.
B. Complete a travel risk assessment.
C. Provide specific pre-travel intelligence briefing.
D. Refresh the corporate travel policy.

Answer: C

NEW QUESTION # 418 
The master schedule is an Important tool in the sales and operations planning (S&OP) process because it:

A. balances supply and demand at the sales volume level.
B. represents the forecast with less detail.
C. represents the forecast before changes are made in S&OP.
D. balances supply and demand at the product mix level.

Answer: D

Explanation:
The master schedule is an important tool in the sales and operations planning (S&OP) process because it balances supply and
demand at the product mix level. The master schedule is a detailed plan that specifies the quantity and timing of each end item or
product family to be produced. It is derived from the aggregate production plan, which is the output of the S&OP process. The
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master schedule helps to translate the aggregate plan into specific product requirements and to allocate the available capacity to meet
the demand. The master schedule also provides input to the material requirements planning (MRP) and capacity requirements
planning (CRP) systems, which further refine the production plan at the component and resource levels. The other statements are not
true about the master schedule. The master schedule does not represent the forecast before changes are made in S&OP, as the
forecast is an input to the S&OP process, not an output. The master schedule does not represent the forecast with less detail, as the
master schedule is more detailed than the forecast, which is usually expressed in aggregate terms. The master schedule does not
balance supply and demand at the sales volume level, as the sales volume level is the level of the aggregate production plan, not the
master schedule. References: Master Schedule | APICS Dictionary Term of the Day, APICS CPIM 8 Planning and Inventory
Management | ASCM

NEW QUESTION # 419 
After reviewing the output of a threat modelling workshop, the development manager decides not to implement the application
features where issues were identified. What is the BEST description of how the threats from the workshop are being addressed?

A. Transferred
B. Eliminated
C. Accepted
D. Mitigated

Answer: B

NEW QUESTION # 420 
Which of the following stock location systems would you use in a repetitive manufacturing, lean environment?

A. Central storage
B. Fixed location
C. Floating location
D. Point-of-use storage

Answer: D

Explanation:
Point-of-use storage is a stock location system that places inventory close to where it is needed or consumed in the production
process. This reduces waste, handling, and transportation costs, and improves material flow and visibility. Point-of-use storage is a
key element of a lean environment, where inventory is minimized and replenished frequently based on demand signals. References:
EXAM CONTENT MANUAL PREVIEW, page
15, section 7.1.2. Manufacturing Planning and Control for Supply Chain Management: The CPIM Reference, Second Edition, page
462, section 13.3.

NEW QUESTION # 421
......

After clients pay successfully for our CPIM-8.0 guide torrent, they will receive our mails sent by our system in 5-10 minutes. Then
they can dick the mail and log in to use our software to learn immediately. For that time is extremely important for the learners,
everybody hope that they can get the efficient learning. So clients can use our CPIM-8.0 Test Torrent immediately is the great merit
of our CPIM-8.0 exam questions. When you begin to use, you can enjoy the various functions and benefits of our CPIM-8.0
practice guide such as it can simulate the exam and boosts the timing function.
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