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B E (Q216-Q221):

M #216
‘Which HR function is responsible for managing employee relations and resolving conflicts in the workplace?
Response:

A. Conmpensation and benefits
B. Recruitment and selection
C. Training and development
D. Employee relations

Ef#E: D

HR #217
The Williamson Company is using the paired comparison method to appraise performance. There are seven people in the sales job
group. With how many people will each member of this group be compared?

e A Seven
e B. Two
e C.One
e D. Six

IEf#: D

fi .-

Since the Williamson Company is using the paired comparison method, each member of the sales job group will be compared with
six other people. The paired comparison method requires every member of the job group to be compared to every other member.
This means that each member of the Williamson Company's sales group will be compared to the other six members. The paired
comparison method is a good way to rank employees systematically.

B #218
What is the first step in the strategic planning process?

e A. Analyze the applicable data.

e B. Define desired outcome.

e C. Develop SMART goals.

e D. Identif'y potential risks that would threaten the goal.

IEf#: A

AR
According to several strategic planning process models, the first step is always to collect and analyze the applicable data prior to
setting goals, defining the desired outcome, or identif ying potential threats and risks.

B #219
Byron wants to analyze the relationship between the size of the holiday advertising budget and sales. Which analytical strateU will he
use?



A. Trend analysis

B. Ratio

C. Simple linear regression
D. Multiple linear regression

Ef: C

R

Byron will use a simple linear regression. A simple linear regression is good for examining the relationship between variables. In this
case, Byron wants to look at the relationship betv:een the advertising budget and sales. A trend analysis, on the other hand, focuses
on a single variable. A ratio considers the relationship between two variables, but it is more aimed at establishing a traditional
benchmark than in learning more about the relationship. Finally, a multiple linear regression analyzes the relationships among more
than two variables.

B #220

What is a corporate university?

A. An alternative to community college

B. An independent academic institution that produces recruits for a corporation

C. An academic nstitution run for profit

D. An extensive training program administered by a corporation to existing employees

Ef: D

fERHL -

A corporate university is an extensive training program admmistered by a corporation to existing employees. Rather than rely on
local colleges to keep their employees up to date, many organizations have created in-house training programs. Corporate
universities of ten have detailed curricula and "prof essors" whose only job is to maintain the skills and competence of existing
employees. Those who conplete a program at a corporate university may be eligible for a raise or promotion. Corporate universities
are able to be much more specif'ic and targeted in their instruction.
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