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VCETorrent offers a free demo of SAFe Practitioner Exam (6.0) (SAFe-Practitioner) exam dumps before the purchase to test the
features of the products. VCETorrent also offers 1 year of free SAFe-Practitioner exam questions updates if the SAFe-Practitioner
certification exam content changes after purchasing our SAFe-Practitioner Exam Dumps. It is possible to adjust the SAFe-
Practitioner practice test difficulty levels according to your needs. You can choose the number of Scrum SAFe-Practitioner
questions and topics.

The SP exam is a valuable certification for individuals who want to become SAFe practitioners. It demonstrates to employers that
the individual has the knowledge and skills required to implement agile practices in large organizations. SAFe Practitioner Exam (6.0)
certification is recognized worldwide and is highly respected in the industry. It is also a valuable asset for individuals who are looking
to advance their careers in the field of agile project management.

Scrum SAFe-Practitioner (SAFe 5 Practitioner (SP)) certification exam assesses candidates' understanding of SAFe principles and
its application in the Agile environment. SAFe-Practitioner Exam evaluates candidates' knowledge and skills in Agile practices,
Lean-Agile leadership, Agile team leadership, and Agile program execution. Successful candidates prove their competencies in
implementing Agile practices across multiple teams and their ability to align these teams with the organization's goals and objectives
to drive business outcomes.
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SAFe-Practitioner Training Online | Exam SAFe-Practitioner Tutorial
The SAFe Practitioner Exam (6.0) (SAFe-Practitioner) web-based practice test is compatible with these browsers: Chrome, Safari,
Internet Explorer, MS Edge, Firefox, and Opera. This SAFe Practitioner Exam (6.0) (SAFe-Practitioner) practice exam does not
require any software installation as it is web-based. It has similar specifications to the Scrum SAFe-Practitioner desktop-based
practice exam software, but it requires an internet connection.

Scrum SAFe Practitioner Exam (6.0) Sample Questions (Q77-Q82):
NEW QUESTION # 77 
How many people are typically into an ART?

A. 10 to 25
B. 50 to 125+
C. 30 to 40
D. 250 to 300

Answer: B
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NEW QUESTION # 78 
What is one of the biggest benefits of decentralized decision-making?

A. Removes accountability from leaders
B. Ensures strategic decisions are made collaboratively
C. Improves transparency
D. Reduces delays

Answer: D

Explanation:
Decentralized decision-making is one of the principles of the Lean-Agile mindset, which is the foundation of SAFe. It empowers
teams and individuals to make decisions based on the local context and the best available information, rather than waiting for
approval from higher authorities. This reduces delays, increases speed, and improves responsiveness to customer needs. It also
fosters innovation, learning, and ownership of the outcomes. References: Lean-Agile Mindset, Unlock the Intrinsic Motivation of
Knowledge Workers, Exam Study Guide: SP (6.0) - SAFe Practitioner

NEW QUESTION # 79 
What is used to brainstorm potential Portfolio future states?

A. KPIs and Lean budget Guardrails
B. Epics and Enablers
C. SWOT and TOWS
D. Enterprise business drivers

Answer: C

Explanation:
The portfolio's Strategic Themes and SWOT and TOWS analysis are critical inputs to exploring alternatives for the future state.
LPM uses the current state portfolio canvas as a starting point to explore the different ways in which the portfolio could evolve in
alignment with the strategic themes. SWOT stands for Strengths, Weaknesses, Opportunities, and Threats, and TOWS stands for
Threats, Opportunities, Weaknesses, and Strengths. These are tools for identifying and analyzing the internal and external factors that
affect the portfolio. SWOT and TOWS help LPM to brainstorm potential portfolio future states and prioritize the most promising
ones. References: Portfolio Vision - Scaled Agile Framework, Portfolio Vision - Scaled Agile Framework

NEW QUESTION # 80 
Why is it important for teams to understand the optimum batch size for their work?

A. To complete more work
B. To determine the correct cadence
C. To understand transaction costs
D. To make value flow

Answer: D

Explanation:
Understanding the optimum batch size is crucial for teams to ensure that value flows efficiently through the development pipeline. By
optimizing batch sizes, teams can reduce the cycle time and improve the delivery of value to customers, aligning with the Lean-Agile
principles of delivering value incrementally and continuously. The reason for the faster speed is obvious. The reduced variability
results from the smaller number of items in the batch1.
The image you sent shows a table of assessment results for different categories related to agile project management. The category
"Flow" has a score of 86%, which indicates that the team is performing well in terms of delivering value in a continuous and smooth
manner. However, there may be some room for improvement in other categories, such as "Team backlog" and "PI Planning", which
have lower scores of
50%. These categories are related to the planning and prioritization of work items, which affect the batch size and the flow of value.
The team may benefit from applying some of the practices and tools suggested by SAFe, such as Kanban boards, WIP limits, and
PI Objectives, to optimize their batch size and increase their flow efficiency234. References: Visualize and Limit WIP, Reduce Batch
Sizes, and Manage Queue Lengths, Team Flow, Principle #6 - Visualize and limit WIP, reduce batch sizes, and manage queue



lengths, Simplicity Factor: Batch Size
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NEW QUESTION # 81 
What are the four types of team topologies?

A. Stream-aligned, functional requirements, product domain, and technical
B. Functional requirements, platform, enabling, and technical
C. Functional requirements, product domain, technical, and complicated subsystem
D. Stream-aligned, platform, enabling, and complicated subsystem

Answer: D

Explanation:
According to the book Team Topologies by Matthew Skelton and Manuel Pais, the four types of team topologies are stream-
aligned, platform, enabling, and complicated subsystem. These team types are designed to optimize the flow of work and information
in an organization, and to align with the principles of DevOps and agile. A stream-aligned team is focused on a single stream of
work, such as a product, a feature, a user journey, or a user persona. A platform team provides the infrastructure and services that
enable other teams to deliver value to customers. An enabling team helps other teams overcome obstacles and learn new skills and
technologies. A complicated-subsystem team handles tasks that require specialized knowledge and expertise, such as mathematics,
algorithms, or cryptography. References: Team Topologies: The 4 Team Types Explained | Shortform Books, Team Topologies |
Atlassian, Key Concepts - Team Topologies, The Four Team Types from Team Topologies - IT Revolution, What are the core
team types in Team Topologies?

NEW QUESTION # 82
......

We offer a full refund guarantee, which means VCETorrent is obliged to return 100% of your money in case of failure after using our
Scrum SAFe-Practitioner dumps. Buy Scrum SAFe-Practitioner updated exam questions today and start your journey towards
success in the SAFe Practitioner Exam (6.0) (SAFe-Practitioner) test. Our dedicated customer support team is available 24/7 to
help you ease your confusion.
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