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Salesforce Certified MuleSoft Catalyst Consultant Sample Questions (Q91-
Q96):
NEW QUESTION # 91 
What is a key difference between a goal and an objective while defining business outcomes using the Catalyst approach?

A. A goal may be a high-level statement of intent or direction; an objective must be specific and measurable
B. A goal must be time-bound and realistic; an objective may be open-ended as long as it is clearly stated
C. A goal can always be mapped to a measurable key performance indicator (KPI); an objective may not always have an
associated KPI
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D. A goal is typically associated with a business capability; an objective is typically related to a platform capability

Answer: A

NEW QUESTION # 92 
How should business outcomes be effectively communicated to stakeholders?

A. By limiting the frequency of communications to avoid bothering stakeholders
B. Through complicated jargon that only experts understand
C. Using clear, concise, and understandable language
D. Only through written reports at the project's end

Answer: C

NEW QUESTION # 93 
How can you reframe the value of a Catalyst approach effectively when there is resistance?

A. Through presenting case studies and evidence of success
B. By increasing project budgets arbitrarily
C. Ignoring feedback and continuing with the planned approach
D. By reducing the frequency of meetings to discuss progress

Answer: A

NEW QUESTION # 94 
How can a communications plan help promote a Center for Enablement (C4E)?

A. By providing visibility of activities such as training opportunities
B. By providing timely updates on when exceptions in deployed applications occurred and what resolutions were taken
C. By creating a new platform to distribute information through webinars and newsletters
D. By eliminating recurring meetings with key stakeholders and broader teams

Answer: A

NEW QUESTION # 95 
In what way can alignment of business outcomes with stakeholders influence a project?

A. It ensures the project is completed without any reviews.
B. It can lead to frequent scope changes due to conflicting interests.
C. It decreases the efficiency of communication.
D. It stabilizes the project by setting clear, agreed-upon goals.

Answer: D

NEW QUESTION # 96
......
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