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Ore of the best features of PrepAwayTest exam questions is free updates for up to 1 year. The PrepAwayTest has hired a team of
experienced and qualificd BCS TM3 exam trainers. They update the TM3 exam questions as per the latest TM3 Exam Syllabus. So
rest assured that with the PrepAwayTest you will get the updated TM3 exam practice questions all the time. Try a free demo if you
to evaluate the features of our product. Best of Tuck!

BCS TM3 authentication certificate is the dream IT certificate of many people. BCS certification TM3 exam is a examination to test
the examinees' IT professional knowledge and experience, which need to master abundant I'T knowledge and experience to pass. In
order to grasp so much knowledge, generally, it need to spend a lot of time and energy to review many books. PrepAwayTest is a
website which can help you save time and energy to rapidly and efficiently master the BCS Certification TM3 Exam related
knowledge. If you are interested in PrepAwayTest, you can first free download part of PrepAwayTest's BCS certification TM3
exam exercises and answers on the Internet as a try.
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Effective TM3 Valid Exam Sims & Guaranteed BCS TM3 Exam Success with
Authoritative TM3 Latest Test Questions

We also save you money with up to 1 year of free BCS TM3 exam questions updates. For customer satisfaction, a free demo
version of the ISTQB Certified Tester Advanced Level - Test Management v3.0 (TM3) exam product is also available so that users
may check its authenticity before even buying it. Don't miss this opportunity of buying an updated and affordable BCS TM3 Exam
product.

BCS ISTQB Certified Tester Advanced Level - Test Management v3.0 Sample
Questions (Q47-Q52):

NEW QUESTION # 47
To which category of cost of quality does "fixing a defect found during testing” belong?

A. Appraisal costs

B. External failure costs

C. Defect prevention costs
D. Internal failure costs

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus differentiatescost of qualitymto:

Prevention(to avoid defects),
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Appraisal(to evaluate products, e.g., reviews, testing),

Internal failure(defectsfound before release, including the cost to fix during testing), and External failure(defects foundafter
release)."Fixing a defect found during testing" is aninternal failure cost, because the failure is detected and corrected prior to delivery
(CTAL-TM v3.0, Organizational Test Management - economics of testing and cost of quality categories).

NEW QUESTION # 48

Management is sceptical regarding the budget request (€25,000) for the next testing project. You are asked for a cost-benefit
calculation. Based on historical data from several projects, you have the following numbers:

Average prevention cost per defect: €200

Average cost of detection per defect: €400

Average cost of internal failure: €150

Average cost of external failure: €2,500

Expected number of defects to be found in this project during testing; 50 What is the result for the expected cost-benefit calculation
for the upcoming project?

A. €87,500
B. €92,500
C. €72,500
D. €62,500

Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

Using thecost of qualityperspective in the syllabus, compute the savings from moving defects fromexternal failuretointernal
discovery(prevention + appraisal + internal failure).

Internal discovery cost per defect:€200 + €400 + €150 = €750.

External failure cost per defect:€2,500.

Net saving per defect moved inside:€2,500 # €750 = €1,750.

For50defects:€1,750 x 50 = €87,500#answer: €87,500.The syllabus directs test managers to articulate testing’ s value by
quantifyingavoided external failure costsagainstprevention, detection, and internal failure costs, supporting mvestment decisions and
demonstrating ROI for testing initiatives (Chapter: Test Management in the Organization - economics/cost of quality; business case
and benefit evaluation).

NEW QUESTION # 49
During a test process improvement initiative, defect imformation is gathered to perform defect cluster analysis.
Which aspect is most likely being targeted for improvement?

A. To reduce the total number of defects.

B. To improve the defect removal efficiency.

C. To better understand risk and focus testing, as part of risk-based testing.
D. To minimise the costs associated with defects.

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

Defect clustering (e.g., Pareto-style concentration of defects in certain components) is used to infornrisk- based testingso that testing
can beprioritized and focused on the riskiest areasof the product. In the CTAL-TM v3 syllabus, the test manager uses defect data
and trends toprioritize test effort, allocate test depthvtechniques where risk is higher, and provide traceable justification in planning
and control (Chapter 4: Risk-Based Testing and effort allocation; Chapter 3: Test Planning - using historical/defect data to shape the
approach and focus).

NEW QUESTION # 50
You are a test manager managing a test team and working at a government agency. The test teamis responsible for performing the



system test. Senior management has been provided with the following test objective for a new project:

"The system should be of high quality."

Using the SMART goal methodology, which of the following statements would be appropriate as a revision to the defined test
objective by management?

o A At least three weeks of system testing shall be performed and no major defects will be outstanding before going live
¢ B. During component testing a statement coverage of 90% shall be achieved
e (. The number of user issues reported in the first 3 months after going live shall be less than an average of
1 per week
e D. All defined requirements shall be implemented and fimction without problems

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus requires that test objectives beSMART:Specific, Measurable, Achievable, Relevant, and Time- bound. OptionCis
specific ("user issues"), measurable ("< 1 per week"), achievable (depending on context), relevant to system quality in production,
and time-bound ("first 3 months after going live").

Ais not measurable ("...without problens" is vague).

Bis partially SMART but uses ambiguous terms ("major defects") and focuses on elapsed time rather than quality outcomes.
References: ISTQB CTAL-TM v3.0 Syllabus-Chapter 3 (Test Planning: defining measurable test objectives and SMART criteria;
aligning objectives to levels and stakeholders).

NEW QUESTION # 51

You are nvolved in the selection of a test management tool and have decided to calculate the ROI for the two potential tools:
TestMaker and InprovelT.

TestMaker is priced at €15,000 with yearly maintenance costs of €1,500. Its traceability to requirements feature is strong and the
defect management process can easily be customised to meet the needs of the organisation. Effort for test management activities is
expected to decrease by 20%.

Improvel T is priced at €20,000 with yearly maintenance costs of €2,500. Its traceability feature is also strong and has a high level of
usability. It also has interesting options for adding extensions to its features in the future. Effort for test management activities is
expected to decrease by 30%.

Based on the calculated ROI, which tool would you suggest?

A. Tmprovel T

B. There is too little information to accurately calculate the ROIs
C. TestMaker

D. None of'the tools, since they do not provide a positive ROI

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

InTest Tool and Automation, the syllabus states that determining thebusiness case/ROIfor a tool requires identifying and
quantifyingall relevant costs(acquisition, maintenance, training,pilot/rollout, integration, customization) andbenefits(e.g. ,effort
reductionacross activities, quality and cycle-time gains), then comparing them over a defined period within the organization's context.
A % effort reduction alone is sufficient without knowing thebaseline effort/cost, number of users, training/transition costs, and
implementation scope. Therefore, ROI cannot be accurately computed with the given data.

(Reference: CTAL-TM v3.0 -Test Tool and Automation: tool selection and introduction; establishing a business case/ROI by
quantifying costs and benefits; considering acquisition, maintenance, training, pilot, integration, process changes, and productivity
gains.)

NEW QUESTION # 52
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