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What is the purpose of the Pragramme Communicatian Plan? - coract answer. It sels out
the timatable for managing slakeholder engagemeant

What are the Assurance Management Principles? - correct answar. Integrated - this is
about how assurance reviews should be scheduled 1o support decision-making, rom he
slar of the programmia 1o the realization of the banafns

* Linked fo major decsion painds - for cxampie, reviews at the and of a franche

= Risk-based - lor example assurance activities should be Iecused on ihe areas of
greates! sk

« Achon and imMervention - assurance is mast elfective when follow-up actions are taken
o resolve sericus issues identified through the planned assurance activity. These
actions, in fusn, may ba 1he subject of lunher reviews,

What is the relaticnship batween a Programma Mandate and a Programma Brief?
correct answer. The programme mandate s confirmand and then expandad inlo a
Programmae briaf.

What is a Vision Led Programme? - correct answer.Comes into existence to delivar a
cleary defined vision,

Sponsonng Group Responsibilitias - comect answer. Specific responsibilites inciede the
following:

- Establishing the organizational context lor the programme.

= Authorize the programme mandate and the progression into Defming a Programme.
= Authornize lunding.

« Resolve strategic and directional issues batween programmes.

= Contirming the organzation's stralegic direction,

* They participale in ‘end-ol-trancha’ reviews and aporove the progress of the
progFamme agamst the siralegic objectives

* Leading by axampbe,

= As wall as providing continesed commilment and endorsement 1o the programmsa al
communication events, they should

= Support the senior responsible owner

= Act as thi programme’s ‘champion”,

What's more, part of that TestPassed MSP-Practitioner dumps now are free: https:/drive.google.com/open?
id=1kF2xkw5GxHp 61rk9sbL.NYIevzZMJ7p3R0O

It is not easy for you to make a decision of choosing the MSP-Practitioner study materials from our company, because there are a
lot of study materials about the exam in the market. However, if you decide to buy the MSP-Practitioner study materials from our
company, we are going to tell you that it will be one of the best decisions you have made in recent years. As is known to us, the
MSP-Practitioner Study Materials from our company are designed by a lot of famous experts and professors in the field.

Peoplecert MSP-Practitioner Exam Syllabus Topics:

Topic Details

¢ Tailoring: Learn how to tailor the MSP Sth edition method to suit the specific needs and context of your
Topic 1 programime and organization.

¢ Resource Management: Learn how to allocate and optimize resources (human, financial and material)
Topic 2 effectively, even in complex and changing environments, to achieve programime objectives.
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¢ Governance and Control: Gain an in-depth understanding of programme governance, including setting up
and maintaining governance structures, accountability mechanisims and assurance processes to deliver

Topic 3
programime Success.

¢ Benefits Realization: Master techniques for identifying, defining, tracking and realizing the full range of
Topic 4 benefits a programime is intended to deliver, with a focus on benefits measurement and realization.

¢ Stakeholder Engagement: Learn how to effectively manage diverse stakeholders, including executives,
sponsors, team members, suppliers and customers, with advanced communication and relationship-building

Topic 5
ol skills.

¢ Programme Management: Develop expertise in programme management best practices, mastering
Topic 6 principles, themes and processes to help organizations manage programmes effectively.

¢ Risk and Issue Management: Acquire advanced knowledge of identifying, assessing and managing risks
Topic 7 and issues that can impact a programme's success.

¢ Quality Management: Understand quality assurance and control processes to ensure that programme
Topic 8 deliverables and outcomes meet or exceed defined quality standards.
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For most graduates who want to work i influential IT companies, they tend to choose latest Peoplecert MSP-Practitioner vce
dumps to prepare the test instead of attending training institution. As a worldwide dumps provider, we will learn about the Latest
MSP-Practitioner Study Materials and update questions timely to ensure that our candidates get the up-to-date MSP-Practitioner
pdftorrent and take exam with great confidence.

Peoplecert MSP Practitioner, Sth edition Exam Sample Questions (Q88-
Q93):

NEW QUESTION # 88

During the 'plan progressive delivery' process, it was decided that the call centre managers would hold a weekly meeting with all call
centre staff to update them on progress and understand any concerns that they might have. This information was documented by the
programime manager.

Which theme is being applied?

A. Design

B. Organization
C. Knowledge
D. Decisions

Answer: C

Explanation:

Comprehensive and Detailed 200 to 250 words of Explanation From Exact Extract of project- programme-and-portfolio-
management of 5th Edition MSP:

The Knowledge Theme in MSP 5th Edition is focused on the effective use of information to support the transformation. A major
component of this theme is Stakeholder Engagement and the communication of information to ensure that the business is prepared
for change. The Knowledge theme emphasizes that knowledge is not just about data; it is about the "flow" of information between
the programme and those affected by it.

In this scenario, the weekly meetings are a mechanism for two-way communication. They serve to provide information (updates on
progress) and to capture knowledge (understanding staff concerns). Option D is the correct answer because this activity is part of
the programme's approach to managing knowledge and ensuring that the human element of the transformation is handled eftectively.
By documenting this in the Stakeholder Engagement Approach or a similar control document during the planning phase, the
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programime is ensuring that it has a structured way to share explicit knowledge and capture tacit feedback from the operational front
line. This is essential for mantaining morale, identifying potential issues early, and ensuring that the "knowledge" of the business's
readiness for change is fed back into the programme's decision-making processes.

NEW QUESTION # 89
Which of the following is not true about programime control?

A. Programme control provides supporting activities to refine and improve delivery
B. Programime control justifies continuance of programme

C. Programme control defines reporting mechanism

D. Programme control minimizes impact of ambiguity

Answer: C

Explanation:

The statement that "Programme control defines reporting mechanism' is not true. While programme control encompasses refining
delivery, managing ambiguity, and justifying programme continuation, defining the reporting mechanism is typically a management or
communication function rather than a control finction.

The MSP Practitioner clarifies: "Programme control deals with improving delivery, reducing ambiguity & bringing certainty and
Justifies continuance of programme," focusing on the governance and decision-making controls rather than specific reporting
structures.

Effective programme control ensures programmes remain viable and aligned with strategic objectives through structured oversight
and governance processes.

NEW QUESTION # 90
Which of the following is Not a core element of successful communication?

A. Message Clarity and consistency

B. Feedback Collection system

C. Identifying correct people to commumnicate
D. Stakeholder identification and analysis

Answer: C

Explanation:

While identifying the correct people to commumicate with is important, MSP does not list it as one of the four core elements of
successful communication.

The MSP Practitioner outlines the four core elements as:

a) Stakeholder identification and analysis

b) Message Clarity and consistency

¢) Effective system of message delivery

d) Feedback Collection system

These elements ensure messages are targeted, clear, consistently delivered, and that feedback is captured to improve
communication.

Misidentifying core communication elements can weaken engagement efforts, so focusing on these pillars supports stronger
communication outcomes throughout the progranie lifecycle.

NEW QUESTION # 91
Which of following is correct about Benefits Management?

A. Is tightly aligned to transformational flow processes

B. Ensures programme is aware of positive and negative impact it might generate
C. Allofabove

D. Ensures programme does right things and is aligned with strategy

Answer: C



NEW QUESTION # 92
‘Which of following is not expected from senior leadership of programme?

A. Good budgeting and resource allocation skills

B. Empowered decision making
C. Skilful in active management of cultural and people issues

D. Ability to create a compelling vision portraying a beneficial future

Answer: A

Explanation:

Good budgeting and resource allocation are typically the responsibilities of the Programme Manager or Project Managers, not senior
leadership. Senior leadership focuses on strategic and cultural aspects such as vision creation and empowered decision-making, The
MSP Practitioner clarifies, "Good budgeting and resource allocation skills ... is done by programme manager/project managers,"
distinguishing operational financial management from senior leadership duties.

NEW QUESTION # 93

Many people worry about buying electronic products on Internet, like our MSP-Practitioner preparation quiz, we must emphasize
that our MSP-Practitioner simulating materials are absolutely safe without viruses, if there is any doubt about this after the pre-sale,
we provide remote online guidance installation of our MSP-Practitioner Exam Practice. It is worth noticing that some people who do
not use professional anti-virus software will mistakenly report the virus.
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