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As the rapid development of the world economy and intense competition in the international, the leading status of knowledge-based
economy is established progressively. A lot of people are in pursuit of a good job, a SAFe-Practitioner certification, and a higher
standard of life. You just need little time to download and install it after you purchase, then you just need spend about 20~30 hours
to learn it. We are glad that you are going to spare your precious time to have a look to our SAFe-Practitioner Exam Guide.

Scrum SAFe-Practitioner (SAFe 5 Practitioner (SP)) Certification Exam is a globally recognized certification program designed to
validate the knowledge and skills of individuals in implementing the Scaled Agile Framework (SAFe) methodology. SAFe
Practitioner Exam (6.0) certification examis intended for Agile practitioners who seek to enhance their skills in implementing SAFe
across an enterprise. The SAFe 5 Practitioner certification examis based on the latest version of the SAFe framework, and validates
the knowledge and skills required to lead Agile tearms in a large-scale enterprise.
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It is well known that even the best people fail sometimes, not to mention the ordinary people. In face of the SAFe-Practitioner exam,
everyone stands on the same starting line, and those who are not excellent enough must do more. Every year there are a large
number of people who can't pass smoothly. If you happen to be one of them, our SAFe-Practitioner Learning Materials will greatly
reduce your burden and improve your possibility of passing the exam. Our advantages of time-saving and efficient can make you no
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longer be afraid of the SAFe-Practitioner exam, and I'll tell you more about its benefits next.

Scrum SAFe-Practitioner (SAFe 5 Practitioner (SP)) Certification Exam is a highly sought-after certification for professionals who
want to demonstrate their expertise in implementing the SAFe framework in their organization. The SAFe framework is a popular
methodology used for managing large-scale software development projects, and it focuses on agile practices to improve the speed
and quality of software development.

Scrum SAFe Practitioner Exam (6.0) Sample Questions (Q86-Q91):

NEW QUESTION # 86
What team level event has its focus mostly on the next Iteration, but it allows time to discuss future Iterations and even Features for
the next PI?

A. Iteration Review

B. Daily standup

C. Backlog Refinement Session
D. Iteration Retrospective

Answer: C

NEW QUESTION # 87
Which of the following measures tracks progress toward achieving desired outcomes?

A. ART actual business value
B. Cumulative flow diagrams
C. Objectives and key results
D. Burn-down charts

Answer: C

Explanation:

Objectives and key results (OKRs) are a framework for defining and tracking measurable goals and outcomes.

OKRs consist of an objective, which is a concise, qualitative, and inspirational statement of what is to be achieved, and one or more
key results, which are specific, quantitative, and time-bound measures of progress toward the objective. OKRs help align teams and
individuals around a common vision, focus on the most important outcomes, and foster a culture of feedback and learning, In SAFe,
OKRs are used at the portfolio, solution, and program levels to communicate and evaluate strategic intent and business value
delivery12. References: Objectives and Key Results - Scaled Agile Framework, OKRs: A Simple Way to Set and Achieve Your
Goals.

NEW QUESTION # 88
Who is at the center of the Seven Core Competencies of Business Agility?

A. The Customer

B. The Economic Benefit
C. The Business

D. The Developer

Answer: A

NEW QUESTION # 89
What can be used as a template for putting SAFe into practice within an organization?

A. SAFe Implementation Roadmap
B. SAFe Seven Core Competencies
C. SAFe Lean-Agile Principles

D. SAFe Core values

Answer: A
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Explanation:

SAFe Implementation Roadmap is a template for putting SAFe into practice within an organization. It consists of an overview
graphic and a 14-article series that describes a strategy and an ordered set of activities for successfully implementing SAFe. The
roadmap is based on proven organizational change management strategies and successful adoption patterns from hundreds of the
world's largest enterprises. The roadmap helps leaders and change agents to script the critical moves, create a sense of urgency,
build a guiding coalition, form a strategjc vision, enlist a volunteer army, enable action by removing barriers, generate short- term
wins, sustain acceleration, and institute change. References: Implementation Roadmap - Scaled Agile Framework, SAFe for Teans
- Know Your Role on an Agile Team | Scaled Agile

NEW QUESTION # 90
Team A has seven developers that can define and build any application the organization requires. Team A works with another team
to test and deploy their work. Can Team A be considered a high-functioning Agile Team?

A. Yes, because they use another teamto deploy

B. Yes, because they can build any application the organization requires
C. No, because they are not cross-functional

D. No, because they have fewer than ten developers

Answer: C

Explanation:

A high-functioning Agile Team is a cross-functional group of typically ten or fewer individuals with all the skills necessary to define,
build, test, and deliver value to their customer]. Team A is not cross-fimctional because they depend on another team to test and
deploy their work, which creates handoffs and delays in the value delivery process. A cross-functional team should be able to
performall the activities required to deliver a potentially releasable increment of value in each iteration2. Team A should collaborate
with the other team to integrate their testing and deployment capabilities and form a single Agile Team that can deliver value
independently. References: Agile Teans - Scaled Agile Framework, 7 Qualities of High-Performing Agile Tears | AgileConnection

NEW QUESTION # 91
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