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PRINCE2 7 Foundation written Exam Sample Questions (Q324-Q329):
NEW QUESTION # 324 
Which is a responsibility of the managing level within the project management team?

A. Set project tolerances
B. Ensure that the products areproduced within the constraints agreed with the Project
Board
C. Approve stage completion
D. Appoint the project management team

Answer: B
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Which step in the issue and change control procedure considers alternative options for responding to an issue that is being managed
formally?

A. Capture
B. Examine
C. Propose
D. Decide

Answer: C

Explanation:
Section: Volume A

NEW QUESTION # 326 
Which is a purpose of the Directing a Project process?

A. Provide sufficient information so that the current stage can be reviewed and the next Stage Plan approved
B. Provide the information required to confirm if it is worthwhile to initiate a project
C. Establish the level of control required by the Project Board after initiation.
D. Enable overall control of a project to be exercised by the Project Board

Answer: D

Explanation:
The purpose of the Directing a Project process in PRINCE2 is to enable the Project Board to exercise overall control over the
project while delegating day-to-day management of the project stages to the Project Manager. This ensures that the Project Board
can make key decisions and remain accountable for the project's success while not being involved in the lower-level, day-to-day
activities. References: PRINCE2 Foundation manual, PRINCE2 official resources

NEW QUESTION # 327 
Which team is defined as motivating people to achieve a project's objectives?

A. Leadership
B. Co-creation
C. Management
D. Quality assurance

Answer: A

Explanation:
The term 'Leadership' best describes the team role defined as motivating people to achieve a project's objectives. Leadership
involves guiding, inspiring, and encouraging the project team to meet the project goals and to overcome challenges throughout the
project lifecycle. References: PRINCE2 Foundation training materials and leadership roles overview.

NEW QUESTION # 328 
Which is performed as part of the recommended risk management procedure?

A. Sending of information about risks to the project to project stakeholders
B. Allocation of a budget to investigate issues facing the project
C. Review of risk management practices to ensure that they are performed effectively
D. Resolution of conflicts between the project and the programme board

Answer: A

NEW QUESTION # 329
......
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