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To maximize your chances of your success in the PRINCE2-Practitioner Certification Exam, our company introduces you to an
innovatively created exam testing tool-our PRINCE2-Practitioner exam questions. Not only that you will find that our PRINCE2-
Practitioner study braindumps are full of the useful information in the real exam, but also you will find that they have the function to
measure your level of exam preparation and cover up your deficiency before appearing in the actual exam.

PRINCE2 Practitioner exam is a popular certification exam for project managers. PRINCE2, which stands for PRojects IN
Controlled Environments, is a project management methodology that is widely used in government, IT and other industries around
the world. It provides a structured approach to project management, ensuring that projects are delivered on time, within budget and
to the required quality standards. The PRINCE2 Practitioner exam is designed to test project managers’ knowledge of the
PRINCE2 methodology and assess their ability to apply it to real-world projects.

To prepare for the PRINCE2 Practitioner certification exam, candidates can take PRINCE2 training courses, study the PRINCE2
manual, and practice sample exam questions. It is recommended that candidates have a good understanding of the PRINCE2
methodology and have practical experience in managing projects before taking the exam.
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PRINCE2-Practitioner New Dumps Sheet, New PRINCE2-Practitioner
Dumps Sheet
If you visit our website Test4Sure, then you will find that our PRINCE2 PRINCE2-Practitioner practice questions are written in
three different versions: PDF version, Soft version and APP version. All types of PRINCE2-Practitioner Training Questions are
priced favorably on your wishes. Obtaining our PRINCE2 PRINCE2-Practitioner study guide in the palm of your hand, you can
achieve a higher rate of success.

PRINCE2 Practitioner exam is a challenging certification program that requires a significant amount of preparation and study.
Candidates must have a solid understanding of the PRINCE2 methodology, as well as the ability to apply it to real-world situations.
To prepare for the exam, candidates should take a PRINCE2 Practitioner training course, study the PRINCE2 manual, and take
practice exams.

PRINCE2 Practitioner Exam Sample Questions (Q200-Q205):
NEW QUESTION # 200 
Scenario
Extract from the Project Product Description (with errors)
Which 2 statements apply to the Acceptance criteria section?
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A. Move entry 23 to Derivation because the Data Protection Act already exists.
B. Delete entry 24 because this is NOT a suitable acceptance criteria for this project.
C. Move entry 21 to Composition because the photos are part of the final product.
D. Amend entry 21 to 'Appearance - 12 photos each showing different members of staff.
E. Delete entry 22 because the development of the new company logo is not within the scope of the Calendar project.

Answer: D,E

NEW QUESTION # 201 
DIRECTING A PROJECT
Here are three activities that occur during the 'directing a project' process.
Which theme (A-E) do they relate to?
Choose only one theme for each activity. Each theme can be used once, more than once, or not at all.

Answer:

Explanation:
Explanation

NEW QUESTION # 202 
A change authority has been appointed for the project. During the development of the 'classroom-based training material', a large
number of changes were proposed to the design of the 'e-learning course'. Therefore, the change authority has decided to use the
Moscow technique to prioritize changes based on the impact they will have on completing each stage on time.
Is this an appropriate application of the Moscow technique, and why?

A. Yes, because it is a prioritization technique that should be used to prioritize a product's quality criteria.
B. Yes, because it should be used to prioritize change based on the estimated impact on time.
C. No, because it should be used to prioritize change based on the project's business justification.
D. No, because it should define scope tolerances, supporting the management by exception principle.

Answer: B

Explanation:
Explanation/Reference: https://en.wikipedia.org/wiki/MoSCoW_method

NEW QUESTION # 203 
Product Summary
A list of customers will be collated. This will use existing information from the Accounts department about current customers, and
existing information from the Marketing department about prospective customers.
Using the tariff of mailing costs available from the Post Office, a production cost forecast will be produced to allow the CEO and the
Marketing Director to decide whether to continue with the project. If they decide to continue, they will give the approval to launch
the internal label design competition. Competition rules will be required to communicate details of the competition to the staff. The
chosen label design will then be selected from the competition entries.
The photos for the calendar must be based on existing photo design ideas available from the Marketing department. The selected
photos will be chosen from these. Monthly calendar displays will be created to show the required layout of each page.
Product Breakdown Structure (contains errors) Extract from Stage Plan for stage 3.
(All entries are true statements but may not be shown under the correct heading or in the correct document).
Using the Project Scenario and the Extract from Stage Plan for stage 3 provided as additional intonation for this question in the
Scenario Booklet, answer the following 5 questions.
The Stage Plan for stage 3 has been produced.
The Engineering Manager insists that there are to be no interruptions to operations whilst photographs are being taken of the
engineering staff performing their everyday duties and operating machinery. Two weeks ago the professional photographer produced
the photo session schedule based on the operational staff schedule. The operational staff schedule is produced weekly and
maintained by the Engineering Manager.
None of the (GBP)500 change budget has been used to date and this is available for the stage.
Which 2 statements apply to the Monitoring and control section?



A. Delete entry 13 because this is part of the Controlling a Stage process.
B. Delete entry 14 because the Product Status Account is NOT an ad-hoc report. It is produced at the end of each stage to
identify any variations between planned status, reported status and actual status of the stage's products.
C. C Move entd12 because the Highlight Reports are deliverables of this stage and should be shown under Product
descriptions.
D. Delete entry 11 because this relates to the monitoring and controlling of the Project Plan, not the Stage Plan.
E. No change to entry 12 because this describes how the Project Board will control the stage. ~

Answer: D,E

NEW QUESTION # 204 
This question provides a number of changes which may or may not be required to the Extract from the Communication Management
Strategy provided in the additional information.
Which statement applies to the Introduction section?

A. No change to entry 1 because this shows the purpose and content of this document.
B. Amend entry 1 to read 'This document contains the means and frequency of communication between the project
management team, the print company and other external parties.
C. Amend entry 1 to read 'This document contains the controls and reporting to be established for the project management
team'.

Answer: A

NEW QUESTION # 205
......
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