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Because industry of information technology is fast-moving. To excel in this advanced industry, pass the DevOps-Foundation exam of
the Peoplecert DevOps-Foundation certification. Hundreds of applicants have faced issues in updated dumps material to crack the
Peoplecert DevOps-Foundation examination in one go.

The objective of PrepAwayExamiis help customer get the certification with Peoplecert latest dumps pdf. As long as you remember
the key points of DevOps-Foundation test answers and practice exam pdf skillfully, you have no problem to pass the exam. If'you
lose exam with our DevOps-Foundation Dumps Torrent, we promise you full refund to reduce your loss.

>> DevOps-Foundation Reliable Exam Book <<

100% Pass-Rate DevOps-Foundation Reliable Exam Book, DevOps-
Foundation Authorized Pdf

There may be a lot of people feel that the preparation process for exans is hard and boring, and hard work does not necessarily
mean good results, which is an important reason why many people are afraid of examinations. Today, our DevOps-Foundation
exam materials will radically change this. High question hit rate makes you no longer aimless when preparing for the exam, so you
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just should review according to the content of our DevOps-Foundation Study Guide prepared for you. Instant answer feedback
allows you to identify your vulnerabilities in a timely manner, so as to make up for your weaknesses. With our DevOps-Foundation
practice quiz, you will find that the preparation process is not only relaxed and joyfil, but also greatly improves the probability of
passing the exam

Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic Details

¢ Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers

and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
Topic 1 speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AlOps in reporting and decision-making,

¢ Core DevOps Principles: This section of the exam measures the skills of IT operations specialists and

covers essential DevOps principles such as the Three Ways, the Theory of Constraints, and Chaos
Topic 2 Engineering. It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.

¢ Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It

Topic 3 includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping

professionals understand team dynamics and readiness for change.

¢ Exploring DevOps: This section of the exam measures the skills of DevOps engineers and covers the

foundations of DevOps, including its emergence as a critical discipline in the digital era. It introduces
Topic 4 learners to the basic purpose, evolution, and significance of DevOps in modern software and infrastructure
environments.

¢ Business and Technology Frameworks: This section of the exam measures the skills of IT operations

specialists and covers various supporting frameworks that intersect with DevOps. These include Agile and
Topic 5 Lean, IT Service Management, Value Stream Management, Site Reliability Engineering, Safety Culture,
Learning Organisations, and Continuous Funding models that enable long-term adaptability.

¢ Key DevOps Practices: This section of the exam measures the skills of DevOps engineers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and

Topic 6 Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value

Stream Management, Platform Engineering, and modern practices like ChatOps and observability.

¢ Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores

Topic 7 leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices

through continuous learing, peer shadowing, and experience-based transformation.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q32-
Q37):

NEW QUESTION # 32
Which of the following does NOT make DevOps important now?

A. IT must continue to operate in a silo culture

B. Enterprises have young, nimble start-up competitors
C. Time to value must accelerate

D. Consumrers have "app" mentalities and expectations

Answer: A

Explanation:
The urgency for DevOps adoption is driven by increasing market competition, evolving customer expectations, and the need for
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rapid delivery of value.

* B: Ninble start-ups often deliver faster and more innovatively, putting pressure on established enterprises.
* C: Customers expect continuous improvement and seamless digital experiences (“app mentality').

* D: Reducing time-to-value is essential for staying competitive and meeting business demands.
However,Adescribes a siloed culture-something DevOps actively works to eliminate, not a reason for its importance. In fact,
remaining siloed is an obstacle to achieving DevOps benefits, not a driver for adoption.

Therefore,Ais the correct "NOT" choice.

References:

PeopleCert DevOps Foundation v3.6 - Business Drivers Section

Accelerate- Market Forces and Organizational Response

The DevOps Handbook- Culture and Collaboration Principles

NEW QUESTION # 33
Which of The Three Ways increases the flow of work from left to right?

A. The Second Way
B. All of the above
C. The First Way

D. The Third Way

Answer: C

Explanation:

The "Three Ways" are foundational principles in DevOps:

* The First Wayfocuses on increasing the flow of work from left (development) to right (operations). It is about optimizing the entire
system for fast delivery, limiting bottlenecks, and enabling a rapid flow of features and fixes to customers.

* The Second Wayis about amplifying feedback loops so corrections can be made early.

* The Third Wayemphasizes continual learning and experimentation.

Extract-style reference:

"The First Way emphasizes the performance of the entire system, as opposed to the performance of a specific silo of work or
department. The goal is to maximize the flow of work (value) from Development to Operations to the customer."

-Gene Kim, The Phoenix Project / DevOps Handbook

PeopleCert DevOps Foundation v3.6highlights this in the section on "Principles and Practices," emphasizing The First Way as critical
to accelerating flow.

NEW QUESTION # 34

An organization has had a series of recent failures in one of their core applications. The time it took to identify and resolve the error
exceeded agreed service levels. The IT service provider is trying to identify ways to improve their ability to recover while also
improving their resiliency. Which of the following principles behind the Third Way could help their situation?

¢ A They could provide more opportunities for feedback from DevOps stakeholders

e B. They could mtentionally inject faults into their infrastructure to practice their ability to recover and identify ways to increase
their resiliency

e C. They could analyze their internal processes to identify constraints that are affecting workflow and delays

¢ D. They could review their MTTR statistics to see where they could add more redundant systems

Answer: B

Explanation:

TheThird Wayin DevOps emphasizescontinual learning and experimentation. One of the most effective resilience-building practices in
this category ischaos engineeringor deliberate fault injection. This involves introducing controlled failures into systems-such as shutting
down services, simulating network latency, or exhausting resources-totest the organization's recovery capabilityin realistic scenarios.
By practicing recovery under controlled conditions, teams identify weaknesses in monitoring, automation, documentation, and
comnumication before a real incident occurs. This improvesMean Time to Recovery (MTTR)and overall system resilience.
OptionA(constraint analysis) relates to theFirst Way(flow optimization). OptionCfocuses on feedback loops ( Second Way).
OptionD(adding redundancy) is a possible improvement but does not inherently practice and improve operational recovery skills in
the same way as deliberate fault injection.

Therefore,Bis the most appropriate Third Way principle for improving resilience in this scenario.

References:



PeopleCert DevOps Foundation v3.6 - Third Way: Learming Culture and Resilience The DevOps Handbook- Game Days and
Chaos Engneering Accelerate- Learning-Oriented Practices and Their Impact

NEW QUESTION # 35
An organization is struggling to reduce delays when launching new projects.
Which of'the following autormation practices could help reduce these delays?

A. All of the Above

B. Test-driven development

C. Automated continuous integration and builds
D. Treating infrastructure as code

Answer: A

Explanation:

Reducing delays in launching projects requires eliminating manual, time-consuming tasks in the delivery process:

* A: Continuous Integration (CI) with automated builds speeds up integration and reduces defects.

* B: Test-Driven Development (TDD) ensures quality from the start, reducing rework and post- development bug fixing.
* C: Infrastructure as Code (IaC) enables rapid, repeatable provisioning of environments, avoiding manual setup delays.
All three practices contribute to faster, more reliable project starts. As PeopleCert notes, combining these practices creates a strong
autormation foundation, enabling organizations to move fromidea to delivery quickly.

Therefore,D-All of the above-is correct.

References:

PeopleCert DevOps Foundation v3.6 - Autormation Practices

The DevOps Handbook- CI, TDD, and IaC Principles

NEW QUESTION # 36

A large insurance provider has an aggressive growth strategy that includes opening a record number of new locations, a digital
transformation, and the replacement of several legacy applications.

What is the MOST effective way to minimize the change fatigue that teanms experience when introducing DevOps?

A. Use email to comnumicate about the changes more frequently

B. Provide project-based finding to support the adoption of DevOps practices
C. Tie the mntroduction of DevOps to business strategies and goals

D. Reward and promote innovators only

Answer: C

Explanation:

Change fatigue occurs when enmployees experience too many changes without clear purpose or connection to business value. The
most effective way to reduce resistance is to ensure that DevOps adoption isaligned with strategic business goalsand clearly
demonstrates how it supports organizational priorities.

When teanrs see thedirect business impactof their work-such as improved customer experience, faster delivery of products, or
increased competitiveness-they are more likely to embrace change.

OptionsA,B, andCmay have short-term benefits but do not address the underlying need for strategic alignment and purpose.
Thus,Dis the most effective way to minimize change fatigue during DevOps mtroduction.

References:

PeopleCert DevOps Foundation v3.6 - Organizational Change Management

The DevOps Handbook- Aligning DevOps with Business Outcomes

NEW QUESTION # 37

The Peoplecert DevOps-Foundation exam practice questions are being offered in three different formats. These formats are
Peoplecert DevOps-Foundation web-based practice test software, desktop practice test software, and PDF dumps files. All these
three Peoplecert DevOps-Foundation exam questions format are important and play a crucial role in your PeopleCert DevOps
Foundationv3.6Exam (DevOps-Foundation) exam preparation. With the Peoplecert DevOps-Foundation exam questions you will
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get updated and error-fiee PeopleCert DevOps Foundationv3.6Exam (DevOps-Foundation) exam questions all the time. In this
way, you cannot miss a single PrepAwayExam Peoplecert DevOps-Foundation exam question without an answer.
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