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There are three versions of our PRINCE2- Agile-Foundation exam questions. And all of the PDF version, online engine and
windows software of the PRINCE2- Agile- Foundation study guide will be tested for many times. Although it is not easy to solve all
technology problems, we have excellent experts who never stop trying. And whenever our customers have any problems on our
PRINCE2- Agile- Foundation Practice Engine, our experts will help them solve them at the first time.

The PRINCE2 PRINCE2-Agile- Foundation Exam covers different modules that include PRINCE2 principles and themes, Agile
concepts and techniques, and how they can be integrated to deliver successful projects. PRINCE2- Agile-Foundation exam also
tests an individual's ability to use Agile tools and techniques such as Scrum, Kanban, and Lean Startup. Candidates must possess
strong knowledge in both methodologies to pass the exam successfully.

>> PRINCE2-Agile-Foundation Certification Exam <<

Valid PRINCE2 PRINCE2-Agile-Foundation Practice Questions - Real
PRINCE2-Agile-Foundation Exam Questions

OurPRINCE2- Agile- Foundation practice engine has collected the frequent-tested knowledge into the content for your reference
according to our experts’ years of diligent work. So our PRINCE2- Agile- Foundation exam materials are triumph of their endeavor.
By resorting to our PRINCE2- Agile-Foundation practice materials, we can absolutely reap more than you have imagined before.
We have clear data collected from customers who chose our training engine, the passing rate is 98-100 percent. So your chance of
getting success will be increased greatly by our PRINCE2- Agile- Foundation Exam Questions.

PRINCE2 Agile Foundation exam is a widely-recognized certification that validates an individual's knowledge and understanding of
the PRINCE2 and Agile methodologies. PRINCE2 (Projects in Controlled Environments) is a project management methodology
that provides a structured approach to managing projects, while Agile is a flexible and iterative approach to project management.
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The PRINCE2 Agile Foundation certification combines the best of both worlds, enabling project managers to successfully manage
projects in a dynamic and fast-paced environment.

PRINCE?2 Agile Foundation Sample Questions (Q64-Q69):

NEW QUESTION # 64
Which of the following is an example of 'being agile' rather than just 'doing agile'?

A. A full Scrum team is working together on a product's development with multiple large dashboards

B. A team of developers is working together in a common room and readily communicating with each other
C. A customer has embraced the new iterative approach and now focuses on the requirements that add value
D. A product owner is gathering requirements from customers and coaching them on how to write user stories

Answer: C

Explanation:

'Being agile' refers to embracing the mindset and principles of agility, not just following agile practices mechanically. Option D
illustrates 'being agile' because the customer has embraced the iterative approach and focuses on requirements that add real value,
which reflects true agile values such as customer collaboration, responding to change, and delivering value early and continuously.
Options A, B, and C describe activities related to agile practices but don't necessarily reflect the deeper agile mindset or cultural shift
findamental to 'being agile'.

Reference: PRINCE2 Agile Foundation Version 2, Section 2.2 "The Agile Mindset," and PRINCE2 Agile Study Guide, Chapter 2,
"Agile Fundamentals."

NEW QUESTION # 65
What role does Al play in addressing project complexity within PRINCE2 Agile?

A. Tt adds layers of complexity through excessive autormation

B. It helps reduce all sources of project complexity

C. It helps reduce uncertainty and ambiguity associated with change nitiatives
D. It ensures stakeholder involverment in all decision-making

Answer: C

Explanation:

Artificial Intelligence (AI) in PRINCE2 Agile is recognized as a tool that can assist in reducing uncertainty and ambiguity by
providing data-driven insights, predictive analytics, and automation of routine tasks. This support helps teans better understand
changing environments and respond faster, thereby addressing complexity associated with change initiatives.

While Al can add complexity if misused, PRINCE2 Agile focuses on its beneficial role in supporting decision- making and reducing
unknowns rather than complicating governance or communication.

Reference: PRINCE2 Agile Foundation Version 2, Section 8.5 "Technology and Agile," and PRINCE2 Agile Study Guide, Chapter
8.

NEW QUESTION # 66
Which is a typical characteristic of 'business as usual' work?

A. Tt is executed by program management

B. It is delivered by an established team

C. It is delivered by a temporary team

D. It requires a specific dedicated project manager

Answer: B

Explanation:
Reference: httpss//www.prince2primer.com/prince2-agile-overview-part- 1/

NEW QUESTION # 67



Which statement about the 'accept that the customer doesn't need everything' target is correct?

A. It allows misunderstandings to be dealt with appropriately

B. It gives confidence on the progress of the project

C. It can result in the early delivery of a minimum viable product
D. It is achieved by managing the culture of the team carefully

Answer: A

NEW QUESTION # 68
Which statement about the 'directing a project' process is CORRECT?

A. The project board should make decisions based on the Agilometer risks

B. A project board member should fulfill the product owner role within a delivery team
C. The project board should attend regular project progress meetings

D. The project board should increase the stage-level time tolerance

Answer: B

Explanation:
Reference: hitpsy//www.prince2primer.convdirecting-a-project-3/
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