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(Q87-Q92):
87. Frage 
The improvement of the product and process in the Scrum method is discussed at the _____.

A. sprint review meeting
B. daily Scrum meeting
C. kick-off meeting
D. sprint reflection meeting

Antwort: D

88. Frage 
Schedule variance is:

A. the planned value plus the earned value
B. the earned value minus the planned value
C. the earned value minus the actual cost
D. the planned value plus the rate of performance

Antwort: B

89. Frage 
The first two traditional project phases (concept and development) focus on planning, and are often referred to as _____.

A. project close-out
B. project acquisition
C. project implementation
D. project feasibility

Antwort: D

90. Frage 
Which of the following situations would be considered a'soft'problem?

A. a manager has been found guilty of bribery
B. a technical problem with a system
C. a delivery of vital materials has been lost in transit
D. a shift in culture leading to changing buying habits of customers

Antwort: D

Begründung:
Soft problemsare complex, large-scale, people/culture-oriented, and long-term with ambiguous boundaries. A cultural shiftaffecting
customer behaviour fits this, unlike the discrete, technical/operational "hard" issues in A, C, and D.
Reference:CIPS L5M8 Study Guide, p.150.

91. Frage 
Dependencies are the relation between tasks and dictate the order in which tasks are approached. Claudia is running a tender under
the Public Contracts Regulations 2015, and there is a 10-day standstill period before she can draft the contract. What type of
dependency is this?

A. external dependency
B. mandatory dependency
C. internal dependency
D. discretionary dependency



Antwort: B

Begründung:
Amandatory dependencyislegally or logically required- in this case, the statutory 10-day "standstill" under public procurement law.
Other types:external(outside factors),discretionary(team choice),internal (organisational processes).
Reference:CIPS L5M8 Study Guide, p.220.

92. Frage
......

In den letzten Jahren ist die CIPS L5M8 Zertifizierungsprüfung schon eine der einflussreichsten Zertiftierungsprüfung in Bezug auf das
Computer geworden. Aber wie kann man die CIPS L5M8 Zertifizierungsprüfung mühlos bestehen? Unser Pass4Test kann Ihnen
immer helfen, dieses Problem schnell zu lösen, indem wir Ihnen die L5M8 Schulungsunterlagen zu L5M8 Zertifikationsprüfung
anbieten. Die Inhalte der L5M8 Zertifizierungsprüfung bestehen aus den neuesten Prüfungsmaterialien von den IT-Fachleuten.
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Ich stieg hinunter und sah sie an, Bald waren alle denkbaren Möglichkeiten ausgeschlossen, Mit Hilfe der CIPS L5M8
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