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How to improve your IT ability and increase professional IT knowledge of SAFe-Agilist real exam in a short time? Obtaining valid
training materials will accelerate the way of passing SAFe-Agilist actual test in your first attempt. It will just need to take one or two
days to practice Scaled Agile SAFe-Agilist Test Questions and remember answers. You will free access to our test engine for
review after payment.

The SAFe-Agilist certification exam is designed to test the candidate's knowledge in various areas of agile practices, including agile
frameworks, lean thinking, agile development practices, agile team and program management, and agile leadership. SAFe-Agilist
Exam is based on the Scaled Agile Framework (SAFe), which is a comprehensive framework for implementing agile practices in
large-scale projects.

>> Exam SAFe-Agilist Flashcards <<

100% Pass 2026 Scaled Agile SAFe-Agilist: SAFe 6 Agilist - Leading SAFe
(SA) (6.0) –Professional Exam Flashcards
To go with the changing neighborhood, we need to improve our efficiency of solving problems as well as the new contents of our
SAFe-Agilist exam questions accordingly, so all points are highly fresh about in compliance with the syllabus of the exam. Our
SAFe-Agilist Exam Materials can help you realize it. To those time-sensitive exam candidates, our high-efficient SAFe-Agilist study
questions comprised of important news will be best help.

The SAFe Agilist - Leading SAFe (SA)(5.1.1) exam is an essential step for anyone looking to achieve the SAFe Agilist certification.
SAFe-Agilist Exam Tests an individual's knowledge and understanding of the SAFe framework, including its principles, practices,
and leadership. By studying and preparing for the exam, individuals can demonstrate their expertise in SAFe and advance their
careers in the agile development space.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q50-Q55):
NEW QUESTION # 50 
Which statement is true about batch size?

A. When Stories are broken into tasks, it means there are small batch sizes
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B. Large batch sizes ensure time for built-in quality
C. The handoff batch should be made as large as possible
D. Large batch sizes increase variability

Answer: D

Explanation:
This statement is true about batch size. Batch size is the amount of work that moves as a unit through a process or system. Large
batch sizes increase variability by creating more uncertainty, complexity, dependencies, and unpredictability in the workflow. Large
batch sizes also increase waste by causing delays, queues, handoffs, rework, overproduction, and inventory accumulation. Reducing
batch size is one of the key ways to optimize value delivery and improve flow efficiency. References: SAFe Lean-Agile Principles,
SAFe Principle #5

NEW QUESTION # 51 
What are two ways to describe a cross-functional Agile Team? (Choose two)

A. They can define, build, and test an increment of value
B. They are made up of members, each of whom can define, develop, test, and deploy the system
C. They are optimized for communication and delivery of value
D. They release customer products to production continuously
E. They deliver value every six weeks

Answer: A,B

Explanation:
From the workbook section on forming cross-functional Agile Teams:
"Agile Teams are cross-functional self-organizing entities that can define, build, test, and-where applicable-deploy increments of
value."
"Optimized for communication and delivery of value" is also mentioned but for this question, the best indicators of a cross-functional
team are thecapabilities of the team membersand their ability to deliver value independently.

NEW QUESTION # 52 
A SAFe Portfolio is a collection of what?

A. Solutions
B. Functional teams
C. Business units
D. Development Value Streams

Answer: D

Explanation:
Explanation
A SAFe portfolio is a collection of development value streams. A development value stream is a long-lived series of steps that an
enterprise uses to continuously deliver value to a customer or stakeholder. A development value stream typically consists of one or
more ARTs and SolutionTrains that build and deliver solutions. A SAFe portfolio aligns and governs one or more development value
streams that share a common business mission, vision, strategy, and funding. A SAFe portfolio helps enterprises achieve Lean
Portfolio Management, which is one of the core competencies of business agility in SAFe. References: SAFe Portfolio, Development
Value Streams

NEW QUESTION # 53 
Deploy, verify, monitor, and respond are all activities of what?

A. Continuous Exploration
B. Continuous Integration
C. Continuous Deployment
D. Release on Demand



Answer: C

Explanation:
Deploy, verify, monitor, and respond are all activities of Continuous Deployment. Continuous Deployment is one of the elements of
the Continuous Delivery Pipeline, which is a key enabler of Agile Product Delivery.
Continuous Deployment means automatically releasing every update to a production environment or a staging environment that is
identical to production. Continuous Deployment involves four activities: deploy (releasing the solution to the target environment);
verify (ensuring that the solution meets the quality standards and acceptance criteria); monitor (collecting feedback and data on the
solution performance and usage); and respond (taking actions to improve or fix the solution based on the feedback and data).
References: Agile Product Delivery, Continuous Delivery Pipeline, Continuous Deployment

NEW QUESTION # 54 
Who decides the Team PI Objective Business Value scoring after negotiation?

A. Business Owner
B. The Scrum Team
C. The Agile Team
D. Product Manager

Answer: A

Explanation:
The workbook clearly outlines:
"Business Owners assign business value (BV) scores to PI Objectives from 1 (low) to 10 (high) after negotiation. These scores help
teams understand what is most important to the business." Source:SAFe Workbook, PI Planning Simulation Section

NEW QUESTION # 55
......
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