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e SAPS

¢ 4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S

¢ 4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 1

¢ Project Management

¢ Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 2

¢ SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Topic 3

>> Related C-S4PM-2504 Exams <<

SAP C-S4PM-2504 training and testing

First and foremost, in order to cater to the different needs of people from different countries in the international market, we have
prepared three kinds of versions of our C-S4PM-2504 learning questions in this website. Second, we can assure you that you will
get the latest version of our training materials for free from our company in the whole year after payment on C-S4PM-2504 practice
materials. Last but not least, we will provide the most considerate after sale service for our customers in twenty four hours a day
seven days a week.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q63-Q68):

NEW QUESTION # 63
Why does SAP recommend to document alternative processes when implementing SAP S/AHANA Cloud Public Edition?

A. To allow the system to be fully customized for the customer

B. To ensure alternative processes are permanently used instead of standard features

C. To suggest new feature alternative business processes for SAP inclusion in future upgrades

D. To allow for future deprecation of alternative processes when standard solutions become available

Answer: D

Explanation:

Documenting alternative processes during SAP S/AHANA Cloud Public Edition implementation is a best practice to manage
deviations from SAP Best Practices while maintaining a cloud-compliant approach.

* Option A: To allow for future deprecation of alternative processes when standard solutions become availableCorrect.
Documenting alternative processes enables customers to transition to standard processes in future releases, reducing customizations.
TheSAP S/AHANA Cloud Implementation Guidestates, "SAP recommends documenting alternative processes to facilitate their
deprecation when standard solutions become available in future upgrades, aligning with the cloud mindset.”

* Option B: To suggest new feature alternative business processes for SAP inclusion in future upgradesIncorrect. Alternative
processes are for customer-specific needs, not for suggesting features to SAP. TheSAP Activate Methodology Guidenotes,
"Alternative processes are documentedfor customer use, not for proposing new features, which is handled through SAP's innovation
feedback process."

* Option C: To ensure alternative processes are permanently used instead of standard features Incorrect. The goal is to minimize
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deviations, not make alternative processes permanent. TheSAP S

/AHANA Cloud Study Guideclarifies, "Alternative processes are temporary solutions, with the aim of adopting standard processes
as they become available."

* Option D: To allow the system to be fully customized for the customerIncorrect. Full customization contradicts the cloud mindset
of standardization. TheSAP S/AHANA Cloud Implementation Guide explains, "Documenting alternative processes supports limited
deviations, not full customization, to maintain cloud compliance." Extract from Official Documentation:

* SAP S/AHANA Cloud Implementation Guide(SAP Help Portal https:/help.sap.com): "Documenting alternative processes allows
customers to track deviations from SAP Best Practices, enabling future deprecation when standard solutions are introduced in
subsequent releases, ensuring alignment with the cloud strategy."

* SAP Activate Methodology Guide(SAP Commumity, https//community.sap.com): "Alternative processes are documented to
manage temporary deviations, with the goal of transitioning to standard processes as they become available, reducing long-term
customization." Additional Context:

SAP's cloud-first approach emphasizes standardization, and documenting alternative processes ensures transparency and flexibility,
allowing custorrers to adopt standard solutions as they evolve, minimizing technical debt and maintenance costs.

SAP Help Portal: SAP S/AHANA Cloud Implementation Guide (https2/help.sap.com).
SAP Community: SAP Activate Methodology Guide (https7/community.sap.com).
SAP S/AHANA Cloud Study Guide: Explains alternative process management.

SAP Best Practices: Outlines cloud-compliant customization.

NEW QUESTION # 64
What are some benefits for customers of using the SAP Activate methodology? Note: There are 3 correct answers to this question.

A. It relies on a traditional Waterfall approach for all project implementations, thus providing predictable outcomes.
B. It offers customers accelerators to help run their project as efficiently as possible.

C. It is designed to streamline the implementation process by reducing resource requirements from the customers and
partners.

e D. It guides customers through the entire SAP S/4AHANA Cloud lifecycle and provides quick value realization.

e E. It contains time-phased instructions to help execute tasks throughout the implementation journey.

Answer: B,D,E

Explanation:

The SAP Activate methodology is a structured framework designed to streamline SAP S/AHANA Cloud Public Edition
implementations, offering specific benefits to customers through its agile and standardized approach.

* Option A: It offers customers accelerators to help run their project as efficiently as possible.

Correct. SAP Activate provides accelerators such as templates, tools, and best practices to enhance project efficiency. TheSAP
Activate Methodology Guidestates, "SAP Activate offers a rich set of accelerators, including templates, checklists, and tools like the
Digital Discovery Assessment, to help customers execute projects efficiently and reduce implementation time."

* Option B: It relies on a traditional Waterfall approach for all project implementations, thus providing predictable
outcomes.Incorrect. SAP Activate is an agile, iterative methodology, not a traditional Waterfall approach. TheSAP S/AHANA
Cloud Implementation Guideclarifies, "SAP Activate adopts an agile approach with iterative sprints, unlike the rigid Waterfall
methodology, enabling flexibility and faster value delivery."

* Option C: It contains time-phased instructions to help execute tasks throughout the implementation journey.Correct. SAP Activate
provides a phased roadmap with detailed, time-phased instructions for tasks across Discover, Prepare, Explore, Realize, Deploy,
and Run phases. TheSAP Activate Methodology Guideexplains, '"The methodology includes time-phased mstructions and
deliverables for each phase, guiding customers through the implementation journey with clear, structured tasks."

* Option D: It is designed to streamline the implementation process by reducing resource requirements from the customers and
partners.Incorrect. While SAP Activate streamlines processes, it does not specifically aim to reduce resource requirements; it
focuses on efficiency and standardization. TheSAP S/4AHANA Cloud Study Guidenotes, "SAP Activate optimizes implementation
through standardization, but resource requirements depend on project scope, not a reduction goal."

* Option E: It guides customers through the entire SAP S/AHANA Cloud lifecycle and provides quick value realization. Correct.
SAP Activate supports the full lifecycle, from discovery to operations, and emphasizes rapid value delivery through agile practices.
TheSAP S/AHANA Cloud Implementation Guideconfirns, "SAP Activate guides customers through the entire SAP S/AHANA
Cloud lifecycle, enabling quick value realization through iterative deployments and best practices." Extract from Official
Documentation:

* SAP Activate Methodology Guide(SAP Community, https7/community.sap.com): "SAP Activate provides customers with
accelerators like templates and tools, time-phased instructions for each phase, and guidance through the entire SAP S/AHANA
Cloud lifecycle, ensuring efficient projects and rapid value realization."

* SAP S/AHANA Cloud Implementation Guide(SAP Help Portal https://help.sap.com): '"The SAP Activate methodology offers



benefits such as accelerators for efficiency, a phased roadmap with clear instructions, and a focus on quick value realization, guiding
customers from discovery to operations." Additional Context:

SAP Activate's agile and modular design, combined with its accelerators and phased approach, makes it ideal for cloud
implementations, reducing risks and accelerating time-to-value. Its focus onthe entire lifecycle ensures customers can sustain and
optimize their SAP S/AHANA Cloud investment post-go-live.

SAP Help Portal: SAP S/AHANA Cloud Implementation Guide (httpsz/help.sap.com).
SAP Community: SAP Activate Methodology Guide (httpsZ/community.sap.com).
SAP S/AHANA Cloud Study Guide: Details SAP Activate benefits.

SAP Activate Accelerators: Outlines tools and templates.

NEW QUESTION # 65
‘What can you find in the SAP Fiori apps reference library? Note: There are 3 correct answers to this question.

A. Related app recommendations based on your usage profile

B. Shortcut to the Maintenance Planner tool to establish the technical update path
C. Related app-specific solution design guidelines

D. Shortcut to the Quicksizer tool to estimate hardware requirements

E. Installation and configuration requirements for selected apps

Answer: A,C,E

Explanation:

The SAP Fiori Apps Reference Library is a comprehensive resource for exploring and implementing Fiori apps in SAP S/AHANA
Cloud Public Edition, providing detailed mnformation to support app selection and configuration.

* Option A: Related app-specific solution design guidelinesCorrect. The SAP Fiori Apps Reference Library includes solution design
guidelines for specific apps, detailing their use cases and implementation considerations. TheSAP Fiori Apps Reference Library
Guidestates, "The SAP Fiori Apps Reference Library provides app-specific solution design guidelines, outlining finctionality, use
cases, and implementation best practices."

* Option B: Shortcut to the Maintenance Planner tool to establish the technical update path Incorrect. The Mantenance Planner is a
separate tool for planning system updates, not linked through the Fiori Apps Reference Library. TheSAP S/4AHANA Cloud
Implementation Guidenotes, "The Maintenance Planner is accessed independently, not via the SAP Fiori Apps Reference Library."
* Option C: Installation and configuration requirements for selected appsCorrect. The library details installation and configuration
requirenents for each Fiori app, ensuring proper setup. TheSAP Fiori Apps Reference Library Guideexplains, "For each Fiori app,
the SAP Fiori Apps Reference Library provides detailed mnstallation and configuration requirements, including prerequisites and
settings."

* Option D: Shortcut to the Quicksizer tool to estimate hardware requirementsIncorrect. The Quicksizer tool is used for sizing
hardware and is not accessible through the Fiori Apps Reference Library. TheSAP S/4HANA Cloud Study Guideclarifies, '"The
Quicksizer tool is a standalone resource for hardware sizing, not linked to the Fiori Apps Reference Library."

* Option E: Related app recommendations based on your usage profileCorrect. The library offers recommendations for related apps
based on usage patterns or roles. TheSAP Fiori Apps Reference Library Guideconfirms, '"The SAP Fiori Apps Reference Library
provides related app recommendations based on your usage profile, helping users discover relevant apps for their needs." Extract
from Official Documentation:

* SAP Fiori Apps Reference Library Guide(SAP Help Portal https:/help.sap.com): "The SAP Fiori Apps Reference Library
includes app-specific solution design guidelines, installation and configuration requirements, and related app recommendations based
on usage profiles, supporting effective app selection and implementation."

* SAP S/AHANA Cloud Implementation Guide(SAP Community, https://community.sap.com): "The Fiori Apps Reference Library
provides comprehensive details on Fiori apps, including design guidelines, configuration requirements, and recommendations for
related apps, enhancing user experience in SAP S

/AHANA Cloud."

Additional Context:

The SAP Fiori Apps Reference Library is a critical resource for SAP S/AHANA Cloud Public Edition, enabling custoners to
explore, configure, and optimize Fiori apps. Its detailed guidelines and recommendations support the cloud's user-centric design,
ensuring apps are tailored to business needs while maintaining standardization.

SAP Help Portal: SAP Fiori Apps Reference Library Guide (https:/help.sap.com).

SAP Community: SAP S/AHANA Cloud Implementation Guide (httpsz/community.sap.com).
SAP S/AHANA Cloud Study Guide: Details Fiori app resources.

SAP Fiori Documentation: Outlines library features.



NEW QUESTION # 66
Which of the following capabilities does SAP Cloud ALM for implementation provide? Note: There are 3 correct answers to this
question.

A. Process Mining
B. Test Planning

C. Analytics
D. Project Management
E. Enterprise Architecture Management

Answer: B,C,D

Explanation:

SAP Cloud ALM for Implementation is a cloud-based application lifecycle management tool designed to support SAP S/4AHANA
Cloud Public Edition projects, offering a range of capabilities to manage implementation tasks effectively.

* Option A: Test PlanningCorrect. SAP Cloud ALM provides test planning capabilities to define and manage test cases and plans.
TheSAP Cloud ALM Implementation Guidestates, "SAP Cloud ALM for Implementation includes test planning features to create,
manage, and execute test plans, ensuring thorough validation of the SAP S/AHANA Cloud solution."

* Option B: Enterprise Architecture ManagementIncorrect. Enterprise Architecture Management is typically handled by tools like
SAP Enterprise Architect, not SAP Cloud ALM. TheSAP Cloud ALM Documentationclarifies, "SAP Cloud ALM focuses on
implementation management, not enterprise architecture, which is managed by specialized tools."

* Option C: Project ManagementCorrect. SAP Cloud ALM supports project management with task assignment, progress tracking,
and milestone management. TheSAP Cloud ALM Implementation Guide explains, "Project management in SAP Cloud ALM
enables teans to plan, track, and manage implementation tasks, ensuring alignment with the SAP Activate roadmap."

* Option D: AnalyticsCorrect. SAP Cloud ALM offers analytics for monitoring project progress and performance. TheSAP Cloud
ALM Documentationnotes, "Analytics capabilities in SAP Cloud ALM provide insights into project status, task completion, and
performance metrics, supporting data-driven decision-making,"

* Option E: Process MiningIncorrect. Process mining is supported by tools like SAP Signavio, not SAP Cloud ALM. TheSAP
S/AHANA Cloud Study Guidestates, "Process mining is handled by SAP Signavio, while SAP Cloud ALM focuses on
implementation and project management." Extract from Official Documentation:

* SAP Cloud ALM Implementation Guide(SAP Help Portal https//help.sap.com): "SAP Cloud ALM for Implementation provides
capabilities such as test planning, projectmanagement, and analytics, enabling comprehensive management of SAP S/AHANA Cloud
projects."

* SAP Cloud ALM Documentation(SAP Commumity, https://community.sap.com): "Key features of SAP Cloud ALM include
project management for task coordination, test planning for solution validation, and analytics for performance monitoring, supporting
efficient implementations." Additional Context:

SAP Cloud ALM's integrated capabilities streamline implementation by centralizing project management, testing, and analytics,
aligning with SAP's cloud-first strategy. Its focus on these areas ensures robust support for the SAP Activate methodology,
excluding specialized functions like process mining or architecture management.

SAP Help Portal: SAP Cloud ALM Implementation Guide (https:/help.sap.com).
SAP Community: SAP Cloud ALM Documentation (https://community.sap.com).
SAP S/AHANA Cloud Study Guide: Details SAP Cloud ALM features.

SAP Activate Methodology Guide: Outlines implementation tools.

NEW QUESTION # 67
Which of the following steps are part of the fit-to-standard process?
Note: There are 2 correct answers to this question.

A. Enable customers on standard business processes
B. Review Best Practices process flow

C. Design to-be business process models

D. Document integration requirements

Answer: A,B

NEW QUESTION # 68
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