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NEW QUESTION # 38
‘What role has a focus on designing benefit measures within a programime to track business performance against targets?

A. Senior Responsible Owner
B. Benefits Realization Manager
C. Programme Manager

D. Business Change Manager

Answer: B

NEW QUESTION # 39
Which is a result of the 'structure' theme applying the 'collaborate across boundaries' principle?

A. Safe landing points are offered giving opportunities to adjust to new information
B. Programme resources are used effectively and efficiently

C. Focus on achieving the programme's goals is maintained

D. Progress towards the future state is both achieved and managed

Answer: B

NEW QUESTION # 40
Which BEST describes the 'deal with ambiguity' principle?

A. Tt embraces the volatile, uncertain and complex nature of programmes
B. It focuses on the timing of the work aligned with other key events

C. It drives the design and delivery of coherent organizational capabilities
D. It reinforces the need for the programime's vision to be clear

Answer: A

NEW QUESTION # 41

Which TWO are objectives of the 'close the programme' process?

To ensure that knowledge acquired during the programmne is retained and lessons learned are put in place for subsequent
programires.

To ensure that capabilities are fully integrated into business as usual.

To ensure that projects are started and closed in a controlled manner.

To ensure that the benefits and dis-benefits of the programme are understood and documented.

A. 1land 4
B.3and 4
C.2and3
D.1and2

Answer: A

NEW QUESTION # 42
Which document describes how the programme will manage contracts with suppliers?

A. Delivery plan

B. Benefits realization plan
C. Delivery approach

D. Resourcing approach

Answer: C
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