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NCCER Module 46101 Fundamentals of Crew Leadership Sample Questions
(Q26-Q31):
NEW QUESTION # 26 
When writing or creating a visual message in a professional setting, you should

A. always give your opinion.
B. state the purpose of the message last to make it more impactful.
C. proofread your work and make sure the document is legible
D. use technical language so that only your peers will be able to understand.

Answer: C

Explanation:
Effective communication in a professional setting requires clarity and accuracy. Therefore, you should proofread your work and
make sure the document is legible (B) to ensure the message is understood as intended. Giving your opinion (A) is not always
necessary or appropriate, stating the purpose last (C) can lead to confusion, and using overly technical language (D) can hinder
understanding for those outside your immediate peer group. (Fundamentals of Crew Leadership, Fourth Edition, NCCER, Section
6.1.2 Principles of Effective Communication)

NEW QUESTION # 27 
What form is used by employers to report work-related injuries and illnesses?

A. IRS Form 1040A
B. OSHA Form 300
C. SDS
D. DOT Form 75

Answer: B

Explanation:
Employers are required to record and report work-related injuries and illnesses using the OSHA Form 300, Log of Work-Related
Injuries and Illnesses (C), and related forms (OSHA Form 300A and 301). SDS (Safety Data Sheets) provide information about
hazardous chemicals (A). DOT Form 75 relates to hazardous materials transportation (B). IRS Form 1040A is for individual income
tax (D). (OSHA 29 CFR Part 1904, Recording and Reporting Occupational Injuries and Illnesses; Fundamentals of Crew
Leadership, Fourth Edition, NCCER, Section 3.2.4 OSHA Recordkeeping and Reporting)

NEW QUESTION # 28 
Who does the crew leader typically report directly to on a construction site?

A. superintendent
B. owner
C. safety manager
D. architect

Answer: A

Explanation:
The crew leader, as a first-line supervisor, is directly responsible for the activities of the work crew and typically reports to the
superintendent or general foreman on the construction site. This individual oversees multiple crews and is responsible for the overall
progress and coordination of the work. (Fundamentals of Crew Leadership, Fourth Edition, NCCER, Section 1.2.1 Reporting
Structure)

NEW QUESTION # 29 
What type of written or visual communication is NOT appropriate on the work site?

A. a clear, simple sketch



B. acronyms and textspeak in a written message
C. a hand-drawn map for presenting directions
D. legible handwriting

Answer: B

Explanation:
Effective communication on a work site needs to be clear and unambiguous for all workers. Therefore, acronyms and textspeak in a
written message (D) are generally not appropriate as they can be easily misunderstood or not understood by all individuals,
potentially leading to errors or safety issues. Legible handwriting (A), clear sketches (B), and simple hand-drawn maps (C) can be
effective communication tools.
(Fundamentals of Crew Leadership, Fourth Edition, NCCER, Section 6.1.3 Choosing Appropriate Communication Methods)

NEW QUESTION # 30 
Which of the following is a function typically performed by the operations department of a company?

A. purchase materials
B. prepare payrolls
C. recruiting and screening new hires
D. plan projects

Answer: D

Explanation:
The operations department is primarily responsible for the execution of the company's core business activities, which in a
construction context includes to plan projects (A), manage resources, and ensure efficient workflow on job sites. Preparing payrolls
(B) is typically a function of the accounting or human resources department, purchasing materials (C) is often handled by
procurement, and recruiting and screening new hires (D) is a function of human resources. (Fundamentals of Crew Leadership,
Fourth Edition, NCCER, Section
4.1.1 Understanding Company Departments)

NEW QUESTION # 31
......
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