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CIPS Logistics Management Sample Questions (Q17-Q22):

NEW QUESTION # 17
Jolie is a Warehouse Manager proposing a Warehouse Management System (WMS). Which of the following are advantages of
using a WMS? Select THREE.

A. Tt will provide real-time information

B. It will develop a push-based supply chain

C. It can reduce labour costs

D. Inventory accuracy will be improved

E. It will lead to further orders from online retailers
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Answer: A,C,D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

AWMSimprovesinventory accuracy, offersreal-time tracking, andreduces labour costsvia autormation. It supportspull-basedsystens
(demand-driven), not push, and does not guarantee new business.

(Reference: CIPS L5SM10 Study Guide, Warehouse management technology benefits, p. 90)

NEW QUESTION # 18
Red Lettuce Ltd is a manufacturer of screwdrivers. It uses afinite loadingapproach in its work centres. What does this mean?

A. Each work centre produces itens to a specific budget

B. The amount of work given to each work centre is limited to a specific amount
C. Demand for work may vary from work centre to work centre

D. Each work centre is given a target number of items to produce

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Finite loadingassigns work to production centres only up to their available capacity and processing time. It ensures that the workload
remains realistic and prevents overloading any resource. By contrast,infinite loadingignores capacity limits and assigns all work
regardless of availability, leading to backlogs or bottlenecks.

(Reference:CIPS L5M10 Study Guide, Production planning - finite vs. infinite loading, p. 120)

NEW QUESTION # 19
There are several types of incentives to encourage household recycling, Of the below, which is an example of a 'buy back'?

A. A customer part-exchanges their vehicle for a new car

B. A customer pays a deposit for an item which is returned when the product packaging is returned

C. A customrer is offered free collection of waste material after the delivery of construction iters

D. A company offers money for used copper pipes during a renovation project in which they're replaced

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Abuy-back schememnvolves a companypurchasing used materialsfrom consumers for reuse, recovery, or recycling - e.g., paying for
returned copper pipes.

Other incentive types:

* Deposit schemes(option B) - refunds when packaging is returned.

* Free collection(option C) - logistical support incentive.

* Trade-in(option D) - part-exchange schemes.(Reference:CIPS L5M10 Study Guide, Incentives for household recycling, pp. 194-
195)

NEW QUESTION # 20
Customrer service levels can be measured using Service Level Agreements (SLAs). Which of the following are "hard" measures
typically found in an SLA? Select THREE

A. Level of customer satisfaction
B. Seriousness of complaints

C. On-time delivery

D. Stock availability

E. First-time fix rate

Answer: C,D,E

Explanation:



Comprehensive and Detailed Explanation From Exact Extract:

"Hard" measures are objective, quantifiable performance indicators-typical logistics/service measures include stock availability, first-
time fix rate, and on-time delivery. Measures such as complaint seriousness and perceived satisfaction are "soft" (more subjective)
but still useful. (Reference: CIPS L5M10 Study Guide, SLAs-hard vs soft measures, p. 60)

NEW QUESTION # 21
Miranda is updating the Business Strategy for her company. It is important she aligns the Business Strategy with which of the
following?

A. Service strategy
B. Corporate strategy
C. Cost strategy

D. Functional strategy

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Corporate Strategy sets the organisation's overarching mission and goals. Business Strategy derives from it, outlininghowthose goals
will be achieved. Functional strategies (like procurement or logistics) then support the Business Strategy. Therefore, Business
Strategy alignment nust be upward with Corporate Strategy.

(Reference:CIPS L5M10 Study Guide, Strategic alignment hierarchy, p. 52)
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