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NEW QUESTION # 104 
An IT services company is integrating an AI solution to automate its customer service functions.
The integration team is facing resistance from the customer's employees.
Which action should the project manager perform to manage this risk?

A. Implement a gradual phased rollout
B. Conduct all-hands meetings on the benefits
C. Offer the option to join another team
D. Mandate immediate transition from management

Answer: A

NEW QUESTION # 105 
Your team is working on a new project for finding the most optimal flow of warehouse robots on the warehouse floor. Which type
of machine learning approach would be most appropriate to pick for this problem?

A. Reinforcement Learning
B. All would work equally well
C. Unsupervised Learning
D. Supervised Learning

Answer: A

NEW QUESTION # 106 
A telecommunications company is adopting an AI-based customer service chatbot. They are concerned about potential quality
issues affecting customer satisfaction.
What should the project manager do?

A. Develop a comprehensive quality assurance plan for the chatbot
B. Initiate a beta testing phase with a small group of customers
C. Conduct regular performance reviews and updates based on customer feedback
D. Set up a dedicated team to monitor and address quality issues

Answer: A

NEW QUESTION # 107 
For AI projects the code and systems don't matter as much as the dat

A. Have team members that have experience, understanding of tools, and the ability to deal with massive volumes of data.
B. Understanding which algorithms are best for your data needs.
C. Collect enormous amounts of data - the more data the better.
D. In fact, big data is what's powering much of this latest wave of AI. What's most important for your company to consider
around data?
E. Because of almost-infinite storage and compute power, collect as much data as possible and deal with organizing it later.

Answer: C

NEW QUESTION # 108 
In order for Supervised Learning approaches to work, they must be fed clean, well-labeled data that the system can use to learn
from examples. But how do you get Labeled Data? As a team leader at a small startup, what approach would not be beneficial
when trying to gather labeled data?

A. Find a source of already labeled data
B. Contract with Third Party Data Labeling Firms
C. Hire a Contractor Workforce
D. Get your Users to Do it



Answer: D

NEW QUESTION # 109
......
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