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B /8 (Q42-Q47):

R #42
What is a Product Backlog? (Choose the best answer)

e A ltis a list of references to Use Case documents that are stored in a central repository. The references should be viewable
and clickable by anybody to enhance transparency.

e B.Itis a formally approved list of requirements to be implemented over a set period.

e C. Itis a living artifact of product requirements that exists and evolves as long as a product exists.

e D. Itis a detailed list of fimctionalities from which the Developers draw items, to be complemented by a separate Technology
Backlog managed by the Developers.

Ef: C

A -

The Product Backlog is dynamic and evolves with the product. TheScrum Guidedefines it as: "The Product Backlog is an emergent,
ordered list of what is needed to improve the product." Option A captures its living, evolving nature.

* B"Formally approved" and "set period" suggest rigidity, unlike Scrum's adaptability.

* C:A separate '"Technology Backlog" isn't in Scrumy; all work is in one backlog,

R #43
Who creates the Definition of "Done"? (Choose the best answer)

e A The Scrum Master as he/she is responsible for the Developers' productivity

e B. The Scrum Team, in a collaborative effort where the result is the common denominator of all members' definitions
¢ (. The Product Owner as he/she is responsible for the product's success

¢ D. The development organization (or Scrum Team if none is available from the development organization)

Ef#: D

A -

The Definition of "Done" is a shared standard, often set by the organization, but defaults to the Scrum Team if no broader standard
exists. TheScrum Guidestates: "If the Definition of Done for an increment is part of the conventions, standards, or guidelines of the
development organization, all Scrum Teams must follow it as a mmnimum. Ifit is not an organizational standard, the Scrum Team must
create a Definition of Done appropriate for the product.”

* A:Correct-organizational standards take precedence, otherwise the Scrum Team defines it.

* B:Collaboration occurs, but it's not just a "common denominator."

H #44
The Product Owner manages the Product Backlog, Who is accountable for estimating the effort to complete the Product Backlog
itens? (Choose the best answer)

e A The PMO. They have all the history on projects delivered, and this enables the IT department tomake delivery
commitments.

¢ B. The Developers. As a collective, they have a complete view of the work needed to transform Product Backlog items into
Increments of product.

e C. The Product Owner. The Product Owner is required to commit on delivery to the users and the stakeholders.

Ef#: B
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fEERA -

Effort estimation is a technical task owned by the Developers, who execute the work. TheScrum Guidenotes:

"The Developers are responsible for... planning how to deliver the Increment." During Sprint Planning and refinement, they estimate
effort based on their expertise.

* A:Correct-the Developers collectively assess what's needed to meet the Definition of "Done."

* BIPMO isn't a Scrumrole; estimation stays within the team.

HP #45
During which meeting do team members synchronize their work and progress and report any impediments to the Scrum Master for
removal? (Choose the best answer)

¢ A. Sprint Planning meeting
¢ B. Daily Scrum

¢ C. Sprint Retrospective

¢ D. Weekly status meeting

Ef#: B

A -

The Daily Scrumis designed for synchronization and impediment reporting. TheScrum Guidestates: '"The purpose of the Daily Scrum
is to nspect progress toward the Sprint Goal and adapt the Sprint Backlog as necessary, adjusting the upcoming planned work."
Developers raise impediments, which the Scrum Master then addresses.

* A:Sprint Planning sets the Sprint's work, not daily sync.

* B:Correct-daily synchronization and impediment reporting.

* C:Retrospective focuses on improvement, not daily progress.

HM #46
True or False: Scrum is a methodology that tells in detail how to build sofiware incrementally.

e A True
e B. False

IEf#: B

fi .-

TheScrum Guidedefines Scrum as "a lightweight framework that helps people, teans, and organizations generate value through
adaptive solutions for complex problens." It provides roles, events, and artifacts but intentionally avoids prescribing detailed "how-
to" processes for building software (e.g., coding practices, tools). This distinguishes it from a methodology, which offers specific
steps. Scrum focuses on "what" (e.g., deliver an Increment) and leaves "how" to the tean's discretion, making the statement false.
Thus, B is correct.
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