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1SO 9001 Lead Auditor Sample Exam
Questions and Answers:

There are 4 sections in the 1S0 9001 QMS Lead Auditor
examination as illustrated in table 1 below. In this 1S0 9001
lead auditor sample sxam guestions and answer article, we
will examine one question per section and provide their
answers,

In table 1 you can find the question break-ups and the
passing scores.

Table 1: 150 9007 Exam Section and Quesition break-up

Sectio Ho of Minimum Pass Maximum Pass
n Questions Mark Mark
1 5 4.5 10
2 4 8.5 20
3 3 14.5 30
4 3 14.5 30
Total 15 62.5 280

Table 1 shows us the total available and minimum marks to
pass each section. it is mandatory to pass each section. For
example: if you have scored & marks on section 1, 18 marks
on section 2, 10 marks on section 3 & 30 marks on section
4, your subtotal would be 64 marks. Though you have scored
a total of 64 marks, since you haven't scored the minimum
passing marks on section 3, it will still be considered a
failure.

Now let's look at a few sample exam questions in each
section.

Saction 1:
This section has 5 questions and each carrles 2 marks,
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PECB ISO-9001-Lead-Auditor Exam Syllabus Topics:

Topic Details
¢ Quality management system (QMS) requirements: It assesses your abilities to point out and explain
Topic 1 different requirements for a quality management system based on ISO 9001.

¢ Managing an ISO 9001 audit program: This topic evaluates your abilities to establish and managing a QMS
Topic 2 audit program.

¢ Fundamental principles and concepts of a quality management system: The main objective of this domain is
Topic 3 to evaluate your skills of explaining and applying ISO 9001 principles and concepts.

) ¢ Closing an ISO 9001 audit: The topic focuses on concluding a QMS audit and conducting audit follow-up
Topic 4 activities.

¢ Fundamental audit concepts and principles: Questions about interpreting and applying the main concepts
Topic 5 and principles related to a QMS audit appear in this topic.

PECB QMS ISO 9001:2015 Lead Auditor Exam Sample Questions (Q73-
Q78):

NEW QUESTION # 73

You will lead a third-party audit next Monday on ABC, an organisation that provides services for cleaning windows from the outside
of tall buildings. They work on demand, and usually have 4-5 orders per week. All documented information on these activities is
kept at the central office.

On Friday evening, before the audit, you are informed by mail that customers cancelled all orders for the next week; therefore, the
auditors will not have the chance to see them working at the customer's premises, but the field supervisors will be available at the
ABC offices.

You have prepared the audit plan and the checklist. Choose the best action you would take:

e A. Complete the audit but ask the quality manager to clean some windows at the ABC's office, simulating the process they
carry out at customers' premises.

e B. Start the audit on Monday as planned, interviewing the functions that regularly work at the central office, and visit another
customer's premises they cleaned the week before.

e C. Ask the Certification Body you work for how to proceed with the audit.

e D. Start the audit on Monday at ABC's as planned, interviewing the flnctions that regularly work at the central office, and
plan visits to ABC customers wherever they may be working during the following week.

Answer: C

Explanation:

According to ISO 1901122018, clause 6.3.3, the audit plan should be reviewed and revised as necessary to address changes that
occur during the audit planning, The audit plan should be agreed upon, preferably in writing, by the audit team leader, the audit client
and the auditee1. Therefore, if there is a significant change in the auditee's situation, such as the cancellation of all orders for the next
week, the audit plan should be reviewed and revised accordingly, with the agreement of all parties involved.

According to ISO/IEC 17021-122015, clause 9.1.4, the certification body should have a process to ensure that the audit team has
the competence to achieve the audit objectives, and that the audit methods are appropriate for the scope and complexity of the
audit. The certification body should also have a process to ensure that the audit is conducted under reasonable conditions and within
a reasonable time frame2. Therefore, if there is a risk that the audit objectives cannot be achieved, or that the audit methods are not
suitable, due to the change in the auditee's situation, the certification body should be consulted and informed on how to proceed with
the audit.

Therefore, the best action to take is B, ask the certification body you work for how to proceed with the audit.

This action will ensure that the audit plan is revised and agreed upon by all parties, and that the audit team has the competence and
the methods to conduct the audit effectively and efficiently. The other options are not correct, as they may compromise the quality
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and validity of the audit:

*A. Start the audit on Monday at ABC's as planned, interviewing the functions that regularly work at the central office, and plan
visits to ABC customers wherever they may be working during the following week:

This action may not be feasible or acceptable, as it may extend the audit duration and cost beyond the agreed terms, and it may not
provide sufficient and appropriate audit evidence to verify the conformity and effectiveness of the auditee's processes. Moreover,
this action may not be agreed upon by the audit client and the auditee, and it may not be approved by the certification body.

*C. Start the audit on Monday as planned, interviewing the functions that regularly work at the central office, and visit another
customer's premises they cleaned the week before: This action may not be relevant or reliable, as it may not reflect the current
performance and condition of the auditee's processes. The audit evidence collected from the previous customer may not be valid or
representative of the audit criteria, and it may not address the risks and opportunities associated with the auditee's context and
objectives. Moreover, this action may not be agreed upon by the audit client and the auditee, and it may not be approved by the
certification body.

*D. Complete the audit but ask the quality manager to clean some windows at the ABC's office, simulating the process they carry
out at customers' premises: This action may not be objective or impartial, as it may introduce bias and influence in the audit process.
The audit evidence collected from the simulated process may not be accurate or authentic, and it may not demonstrate the actual
capability and effectiveness of the auditee's processes. Moreover, this action may not be ethical or professional, as it may
compromise the integrity and credibility of the audit and the certification.

References: ISO 19011:2018(en), Guidelines for auditing management systems, [ISO/IEC 17021-1:2015(en), Conformity
assessment - Requirements for bodies providing audit and certification of management systens

- Part 1: Requirements

NEW QUESTION # 74
Select the word that best completes the sentence:

Answer:

Explanation:

Explanation:

According to the ISO - Management system standards page, the key benefits of an effective management system include improved
operational effectiveness and efficiency, improved risk management and protection of people and the environment, and enhanced
drive for innovation. The Integrated Use of Management System Standards (IUMSS) handbook also states that the purpose and
objectives of management system standards are to help organizations improve their performance by specifying repeatable steps that
organizations consciously inmplement to achieve their goals and objectives.

Therefore, the complete sentence is:

"The purpose of a management system standard is to improve the performance of an organisation."

NEW QUESTION # 75
Below are four of the seven principles on which ISO 9000 series are based. Match a potential benefit to each of the quality
management principles (QMP).

Answer:

Explanation:

Explanation:

Quality management principles:

Customer focus = Increased revenue and market share

Engagement of people = Enhanced trust and collaboration throughout the organisation Improvement = Enhanced drive for innovation
Evidence-based decision-making = Increased ability to demonstrate effectiveness of past actions According to the Quality
management principles document published by ISO, each quality management principle has a statement, a rationale, key benefits,
and actions you can take to apply it. Based on these descriptions, the potential benefits can be matched to the corresponding
principles as follows:

Customer focus: The primary focus of quality management is to meet customer requirements and to strive to exceed customer
expectations. The key benefits of this principle include increased customer value, customer satisfaction, customer loyalty, repeat
business, reputation, customer base, revenue and market share.

Engagement of people: Competent, empowered and engaged people at all levels throughout the organization are essential to enhance
its capability to create and deliver value. The key benefits of this principle include improved understanding of the organization's
objectives and values, increased involvement in improvement activities, enhanced personal development, increased motivation and



empowerment, enhanced trust and collaboration, and increased recognition and rewards.

Improvement: Successful organizations have an ongoing focus on improvement. The key benefits of this principle include improved
organizational capabilities, alignment of improvement activities at all levels, increased ability to anticipate and react to opportunities
and threats, enhanced drive for nnovation, and increased levels of satisfaction.

Evidence-based decision-making: Decisions based on the analysis and evaluation of data and information are more likely to produce
desired results. The key benefits of this principle include improved decision-making processes, increased ability to demonstrate the
effectiveness of past decisions, increased ability to review, challenge and change opinions and decisions, and increased ability to
improve performance.

NEW QUESTION # 76
Match the process descriptions below to the process names:

Answer:

Explanation:

Explanation:

Match the process descriptions below to the process names:

The process by which the accuracy of test equipment is checked against a known standard. = Calibration The process by which a
product or service is visually examined to determine conformity to requirements. = Evaluation The process by which data is
examined in detail to reach a specific answer or answers. = Analysis The process by which a parameter of a product or service is
examined to determine a specific value. = Measurement According to the ISO 900022015 - Quality management systens -
Fundamentals and vocabulary, the definitions of the process names are as follows:

Calibration: operation that, under specified conditions, i a first step, establishes a relation between the quantity values with
measurement uncertainties provided by measurement standards and corresponding indications with associated measurement
uncertainties and, in a second step, uses this information to establish a relation for obtaining a measurement result from an indication.
Evaluation: determnation of the suitability, adequacy or effectiveness of an object to achieve established objectives.

Analysis: detailed examination of the elements or structure of something.

Measurement: process to experimentally obtain one or more quantity values that can reasonably be attributed to a quantity.
Therefore, the process descriptions can be matched to the process names based on these definitions.

References:

ISO 900022015 - Quality management systems - Fundamentals and vocabulary

NEW QUESTION # 77

A Health Trust has contracted with Servitup, a catering services organisation that has been certified to ISO

9001 for one year. It provides services to

10 small rural hospitals in remote locations involving the purchase and storage of dry goods and fresh produce, preparing meals, and
loading heated trolleys for Ward Service by hospital staff. You, as auditor, are conducting the first surveillance audit at one site with
the Deputy Catering Manager (DCM).

DCM: 'l apologise for the absence of the Catering Manager. He has called in sick today and we are really short of staff." You: 'l
see. It really shouldn't affect the QMS so the audit can progress as normal." DCM: "The Catering Manager set up the system. I'm
afraid I'mnot as familiar with it as he is." You: "OK, let's start with the Quality Policy. What are the main issues for the QMS here?"
DCM: "Give me a minute. I need to look at the Quality Policy on the noticeboard in his office." As the audit progresses, it is clear
that the DCM has a very low knowledge of the QMS. He continually has to look up the answers to your questions or ask staff
members about their processes. You decide to raise a nonconformity.

Select one of the following options that best describes the nonconformity.

A. The effectiveness of the QMS depends on the Catering Manager being present on site.

B. The Quality Policy only exists as a document in the Catering Manager's office.

C. As a member of the management team, the Deputy Catering Manager is not sufficiently aware of the QMS.
D. The Deputy Catering Manager is not competent to manage the QMS.

Answer: C

NEW QUESTION # 78
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