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With the help of our C_ACT_2403 practice materials, you can successfully pass the actual exam with might redoubled. Our
company owns the most popular reputation in this field by providing not only the best ever C_ACT_2403 study guide but also the
most efficient customers’ servers. We can lead you the best and the fastest way to reach for the certification of C_ACT_2403 Exam
Dumps and achieve your desired higher salary by getting a more important position in the company.

SAP C_ACT_2403 Exam Syllabus Topics:

Topic Details

Topic 1

Introduction to SAP Activate: This section of the exam measures skills of SAP Project Managers and
introduces the SAP Activate methodology framework. It explores its phases, guiding principles, and how
Activate helps streamline SAP S
4HANA implementations.

Topic 2
Agile Project Delivery: This section of the exam measures skills of Implementation Consultants and
examines how you deliver agile projects in practice. It focuses on how to execute iterations, manage
changes, incorporate feedback, and ensure continuous value delivery through incremental releases.

Topic 3

Transition Path “System Conversion” and “Selective Data Transition”: This section of the exam measures
skills of Implementation Consultants and deals with converting existing SAP systems to S
4HANA or migrating selected data. It tests knowledge of conversion strategies, migration tools, and how
to handle legacy data while minimizing disruption.

Topic 4

Transition Path “New Implementation SAP S
4HANA Cloud, public edition”: This section of the exam measures skills of Implementation Consultants
and lays out the approach for new cloud-based S
4HANA projects. It focuses on tasks, activities, and strategies specific to deploying S
4HANA in a public cloud environment using Activate.
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The services provided by our C_ACT_2403 test questions are quite specific and comprehensive. First of all, our test material comes
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from many experts. The gold content of the materials is very high, and the updating speed is fast. By our C_ACT_2403 exam prep,
you can find the most suitable information according to your own learning needs at any time, and make adjustments and perfect them
at any time. Our C_ACT_2403 Learning Materials not only provide you with information, and our C_ACT_2403 learning guide is
tailor-made for you, according to the timetable to study and review.

SAP Certified Associate - Project Manager - SAP Activate Sample Questions
(Q67-Q72):
NEW QUESTION # 67 
What activity do you perform during the daily stand-up meeting?

A. Report showstoppers.
B. Re-baseline the release plan
C. Provide end users with a demo of the new features
D. Negotiate acceptance criteria

Answer: A

Explanation:
* C is correct because reporting showstoppers is one of the activities that you perform during the daily stand-up meeting. A
showstopper is an issue or impediment that prevents the team from completing their sprint goal or user story. The scrum master is
responsible for resolving or escalating the showstoppers as soon as possible. Verified References:
* : SAP Activate Project Management Certification Guide, page 115

NEW QUESTION # 68 
What is the objective of using scaling Scrum techniques when coordinating large teams in complex projects?

A. To reallocate staff to skill-based teams such as developers in one single team.
B. To manage the flow of information between the project and stakeholders.
C. To bring all specialists, such as the company legal advisors, into the Scrum team.
D. To ensure alignment in architecture, configuration, and integration.

Answer: D

Explanation:
Scaling Scrum techniques, like Scrum of Scrums, aim to ensure consistent alignment in architecture, configuration, and integration
across multiple teams. This approach helps large projects maintain a cohesive structure and unified progress, especially in complex
implementations.

NEW QUESTION # 69 
What technique helps a Scrum team to prioritize a large, flat backlog?

A. Retrospective
B. Planning poker
C. User story mapping
D. Fit-gap analysis

Answer: C

Explanation:
* C is correct because user story mapping is a technique that helps a Scrum team to prioritize a large, flat backlog. User story
mapping is a process of creating a visual representation of the user stories, grouped by themes, epics, and features, and ordered by
value and dependency. It helps the team to understand the big picture and focus on the most important user stories for each sprint.
Verified References:
* : User Story Mapping

NEW QUESTION # 70 
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Which functionality is available in Focused Build?

A. User Experience Monitoring
B. Integration Monitoring
C. Custom Code Management
D. Test Management

Answer: D

Explanation:
Focused Build for SAP Solution Manager includes comprehensive Test Management functionality. It enables users to manage test
cases, execute test plans, and track testing results, which are essential for large-scale SAP projects.

NEW QUESTION # 71 
What is the objective of a sprint retrospective meeting?

A. Provide formal feedback to the Project Manager.
B. Review and prioritize the backlog.
C. Improve the Scrum process.
D. Define the stakeholder management approach

Answer: C

Explanation:
* A is correct because improving the Scrum process is the objective of a sprint retrospective meeting. The sprint retrospective
meeting is a time for the Scrum Team to reflect on how they worked together in the last sprint and identify ways to enhance their
effectiveness and efficiency. Verified References:
* : What is a Sprint Retrospective? | Scrum.org

NEW QUESTION # 72
......

To be convenient for the learners, our C_ACT_2403 certification questions provide the test practice software to help the learners
check their learning results at any time. You can use your smart phones, laptops, the tablet computers or other equipment to
download and learn our C_ACT_2403 learning materials. Moreover, our customer service team will reply the clients' questions on
the C_ACT_2403 Exam Questions patiently and in detail at any time and the clients can contact the online customer service. The
clients at home and abroad can purchase our C_ACT_2403 certification questions online.
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