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APM-PFQ Study Tool. You can trust us and let us be your honest cooperator in your future development. Here are several
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APM APM-PFQ Exam Syllabus Topics:

Topic Details

Topic 1
Understand Communication in the Context of a Project: The topic focuses on the advantages and
disadvantages of different communication methods.
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Topic 2
Understand Project Scope Management: It defines scope management. Moreover, the topic focuses on
the distinction between iterative and linear project scope management.

Topic 3
Understand Project Life Cycles: This topic encompasses stating the phases of a typical linear project life
cycle and an iterative project life cycle. It also includes defining the terms hybrid life cycle and 'extended
project life cycle.

Topic 4
Understand Project Management and the Operating Environment: It includes defining the term project and
stating the differences between a project and business as usual. It also covers defining 'project
management' and its key purpose.

Topic 5
Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
risk and explains the purpose of risk management. It outlines the stages of a typical risk management
process. It also describes the use of risk registers.

Topic 6
Understand Resource, Scheduling, and Optimisation in a Project: This topic delves into the purpose of
scheduling, critical path analysis, and milestones. It also defines the term time boxing.

APM Project Fundamentals Qualification (PFQ) Sample Questions (Q92-
Q97):
NEW QUESTION # 92 
What are the likely results of building agile working into a or programme?

A. Increased efficiency and flexibility.
B. increased cost.
C. Reduced schedule time.
D. Reduced risk

Answer: A

NEW QUESTION # 93 
What is a key role of the project manager?

A. Reviewing progress against success criteria and checking that the planned business benefits will be achieved.
B. Conducting benefits realisation reviews.
C. Coordinating the development of the project management plan.

Answer: C

Explanation:
D Authorising any changes to the business case.

NEW QUESTION # 94 
Which one of the following statements about the project management plan (PMP) is FALSE?

A. The PMP acts as a contract between the Project Manager, the project team and the sponsor.
B. The PMP defines the baselines for the project upon which changes are considered.
C. The PMP is used as a reference document for managing the project.
D. The PMP, once defined, will remain unchanged throughout the project.

Answer: D

NEW QUESTION # 95 



Throughout the life of the project. issues that are raised are in the:

A. issue register.
B. quality register.
C. risk register.
D. change register.

Answer: A

NEW QUESTION # 96 
The advantages of communicating using a telephone conference call is:

A. discussions will be quicker.
B. information is easier to understand.
C. there is less visual distraction.
D. accents are easier to interpret.

Answer: C

NEW QUESTION # 97
......
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