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E_ACTAI_2403 Exam Introduction

It is the dream of every certification candidate to crack the SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management E_ACTAI_2403 examination on the first sitting. Success in the SAP Certified Specialist - Project
Manager - SAP Activate for Agile Implementation Management E_ACTAI_2403 exam brings multiple career benefits. You
become eligible for high-paying jobs and promotions in your current firm after earning the SAP Certified Specialist - Project
Manager - SAP Activate for Agile Implementation Management E_ACTAI_2403 Certification. Since the SAP Certified Specialist -
Project Manager - SAP Activate for Agile Implementation Management E_ACTAI_2403 exam registration fee is hefty, therefore,
you will not want to fail the E_ACTAI_2403 Exam and pay this fee for the second time.

SAP E_ACTAI_2403 Exam Syllabus Topics:

Topic Details

Topic 1

SAP Cloud ALM: This portion of the exam covers an introduction to SAP Cloud ALM, highlighting its
value proposition and its application in implementation processes. It includes discussions on conducting Fit-
to-Standard Workshops, an introduction to SAP Cloud ALM for Operations, and explanations of
business process monitoring techniques.

Topic 2
Agile Project Delivery: This section focuses on describing the methods project teams use to develop
release and sprint plans. It also requires you to outline the structure and key activities within each sprint, as
well as discuss the primary techniques utilized in agile projects.
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Topic 3
SAP Activate Overview: This segment examines the various elements that impact SAP Activate. It clarifies
the primary purpose of SAP Activate and contextualizes its position among other existing frameworks in
the industry.
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Dumpkiller is a professional website. It gives every candidate to provide quality services, including pre-sale service and after-sale
service. If you need our products, you can be trying to use Dumpkiller SAP E_ACTAI_2403 free demo. Any place can be easy to
learn with pdf real questions and answers! If it is ok, we look forward to your further contacts. If you unfortunately fail, we will
refund all fees. And we will provide free updates for a year until you pass SAP E_ACTAI_2403 Certification.

SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Sample Questions (Q11-Q16):
NEW QUESTION # 11 
What are some of the key topics covered in the Customer Team Enablement workstream? Note: There are 2 correct ans-wers to
this que-stion.

A. Technology and architecture expertise
B. Business process expertise
C. Project management expertise
D. Process benchmarking expertise

Answer: A,C

Explanation:
Key topics covered in the Customer Team Enablement workstream of SAP Activate include:
* A. Project management expertise: This involves training and enabling the customer's project management team with the necessary
skills and knowledge to effectively lead and manage the SAP implementation project.
* B. Technology and architecture expertise: Providing in-depth knowledge and training on the technology stack and architectural
design specific to the SAP solutions being implemented, ensuring the team is capable of maintaining and scaling the system post-
implementation. Options C (Business process expertise) and D (Process benchmarking expertise) are important for overall business
transformation but are typically addressed in other specific workstreams focused on business processes and operational
performance.References:
* SAP Activate methodology for customer enablement
* Training and development programs in SAP projects

NEW QUESTION # 12 
When do you perform Quality Gate (Q-Gate) during a project? Note: There are 2 correct answers to this question.

A. At the end of Discover phase
B. At the end of Realize phase
C. At the end of Run phase
D. At the end of Prepare phase

Answer: B,D

NEW QUESTION # 13 
What is the purpose of "Scrum of Scrums"?

A. To gather requirements from business users
B. To create an alternative Scrum process for larger teams
C. To conduct a regular review of risk and issues
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D. To run an integration meeting across the various teams

Answer: D

NEW QUESTION # 14 
What is the objective of a Sprint Retrospective meeting?

A. Improve the team's process.
B. Prioritize the remaining backlog items.
C. Prepare for Quality Gate.
D. Provide feedback to the project sponsor.

Answer: A

Explanation:
The objective of a Sprint Retrospective meeting within the Agile framework is:
* D. Improve the team's process.This meeting is focused on reflection by the team on the past sprint, identifying what went well,
what did not, and how processes can be improved for future sprints. The aim is to continuously enhance efficiency and effectiveness
in the team's work processes.
The retrospective is a critical component of the Agile cycle as it promotes continuous process improvement and team collaboration,
ensuring that lessons learned are incorporated into future sprints.References:
* Scrum Guide
* Agile methodologies documentation
Agile Project Delivery

NEW QUESTION # 15 
Which accelerators support the fit-to-standard workshop in the Explore phase? Note: There are 2 correct answers to this question.

A. Test Strategy
B. Quality Gate Checklist
C. Business Process Design Template
D. Backlog Template

Answer: C,D

NEW QUESTION # 16
......

If you buy our E_ACTAI_2403 study materials, then you can enjoy free updates for one year. After you start learning, I hope you
can set a fixed time to check emails. If the content of the E_ACTAI_2403 practice guide or system is updated, we will send
updated information to your e-mail address. Of course, you can also consult our e-mail on the status of the product updates. I hope
we can work together to make you better use our E_ACTAI_2403 simulating exam.
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