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to ace the PR2F certification exam and become a certified EXIN professional. So what are you waiting for? Purchase this updated
EXIN PR2F Exam Practice material today and start your journey to a shining career.

EXIN PRINCE2 7 Foundation written Exam Sample Questions (Q110-Q115):
NEW QUESTION # 110 
What process aims to ensure accurate progress information is provided to the Project Manager?

A. Starting up a Project
B. Managing Product Delivery
C. Directing a Project
D. Managing a Stage Boundary

Answer: B

Explanation:
The process that aims to ensure accurate progress information is provided to the Project Manager is Managing Product Delivery.
This process is essential for maintaining accurate communication about the status of the work being done, enabling the Project
Manager to effectively monitor and control project progress. References: PRINCE2 Foundation official documentation and study
materials.
These responses are crafted based on the latest PRINCE2 Foundation guidelines and documentation, ensuring accuracy and
compliance with the standards set by the PRINCE2 methodology.
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NEW QUESTION # 111 
Identify the missing word in the following sentence.
The PRINCE2 method addresses project management with four integrated elements: principles, themes,
[ ? ] and tailoring PRINCE2 to the project environment.

A. processes
B. activities
C. quality
D. products

Answer: A

Explanation:
Explanation/Reference:
Reference http://www.innolead.co.bw/index.php/inno-content/cid/27/prince2/

NEW QUESTION # 112 
Where should decisions regarding the tailoring of the project be recorded?

A. Project brief
B. Stage plan
C. Project initiation documentation
D. Project mandate

Answer: B

NEW QUESTION # 113 
Which is a definition of management?

A. Instructing the execution of tasks in line with agreed ways of working
B. Assigning people with specific skills and capabilities to work on multiple projects
C. Translating stakeholder requirements into quality criteria
D. Defining, assuring, and accepting products back into the business

Answer: A

Explanation:
The definition of management within the context of PRINCE2 relates to instructing the execution of tasks according to predefined,
agreed-upon methods or standards. This encapsulates the directive aspects of management, ensuring tasks are completed as planned
and in alignment with the project's goals and processes.
References: PRINCE27 Foundation handbook and guide on management principles.

NEW QUESTION # 114 
According to the 'exception management technique, which roles are MOST LIKELY to identity issues that exceed stage tolerances?

A. Senior supplier AND team manager
B. Project executive AND senior user
C. Project manager AND team manager
D. Project executive AND project manager

Answer: C

Explanation:
Under the 'exception management technique' in PRINCE2, the roles most likely to identify issues that exceed stage tolerances are
the Project Executive and the Project Manager. The Project Manager monitors the project's progress against its plans and will
identify any deviations that might breach the set tolerances. The Project Executive, being accountable for the project's overall



success, also plays a crucial role in overseeing tolerance thresholds and taking appropriate actions when these are exceeded.
(PRINCE2 7 Foundation Handbook, AXELOS)
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for exam preparation.
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