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PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q625-Q630):

NEW QUESTION # 625

A company must implement sales software because it is opening a new branch in a foreign market. Although this software is used in
every domestic branch, multiple changes are expected during the implementation because it is a foreign location.

Which type of life cycle would the project manager use in this case?

e A Predictive life cycle
e B. Waterfall life cycle
e C. Hybrd life cycle
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¢ D. Product life cycle

Answer: C

Explanation:
Section: Volumre E

NEW QUESTION # 626
What is the total float of the critical path?

Answer: A

Explanation:
Section: Volume C

A. Zero or negative
B. Depends on the calendar
C. Can be any number

D. Zero or positive

NEW QUESTION # 627
The project team is inspecting the completed project scope to determine if the requirements have been satisfied.
What is the result of this inspection?

Answer: D

A. Accepted deliverables
B. Planning packages
C. Work packages

D. Verified deliverables

NEW QUESTION # 628

The following is a network diagram for a project.
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NEW QUESTION # 629
The run chart created during the Perform Quality Control process on a project is used to show the:

A. data points plotted in the order in which they occur
B. frequency of occurrence

C. relationship between two variables

D. most common cause of problens in a process

Answer: A

NEW QUESTION # 630
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