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Ifyou want to get through the Certified-Business- Analyst practice exam quickly with less time and efforts, our learning materials is
definitely your best option. One or two days' preparation and remember the correct Certified-Business- Analyst test answers, getting
the certification will be simple for our candidates. Free trials of Certified- Business- Analyst Exam PDF are available for everyone and
great discounts are waiting for you. Join us and realize your dream.

Salesforce Certified Business Analyst Certification Exam is ideal for individuals who want to advance their careers in the Salesforce
ecosystem. Salesforce Certified Business Analyst Exam certification is suitable for business analysts, solution architects, developers,
and other professionals who work with Salesforce technology. Certified-Business- Analyst Exam is designed to validate the
candidate's understanding of the Salesforce platformand its related products such as Sales Cloud, Service Cloud, and Marketing
Cloud.
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Salesforce Certified-Business-Analyst Pdf Questions - Exceptional Practice
To Salesforce Certified Business Analyst Exam

There may be a lot of people feel that the preparation process for exans is hard and boring, and hard work does not necessarily
mean good results, which is an important reason why many people are afraid of examinations. Today, our Certified-Business-
Analyst study materials will radically change this. High question hit rate makes you no longer aimless when preparing for the exam, so
you just should review according to the content of our Certified-Business- Analyst Study Materials prepared for you. Instant answer
feedback allows you to identify your vulnerabilities in a timely manner, so as to make up for your weaknesses.

Salesforce Certified Business Analyst Exam Sample Questions (Q181-Q186):

NEW QUESTION # 181

Northern Trail Outfitters wants to reduce the amount of time it takes for customers to receive their orders after making an online
purchase.

Which mitial steps should the business analyst take to help determine why the order management and fulfiliment process is slow?

e A, Work with stakeholders to identify relevant processes, select a key process with defined start and end points, and
collaborate with process owners and users to create a current state process map.

¢ B. Conduct nterviews with stakeholders in the order management and fulfiliment departments to identify individual pain points
and brainstorm process improvement solutions.

e C. Create a process map that includes detailed steps related to order management and filfiliment, analyze the process map for
nefficiencies, and present findings to leadership.
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Answer: A

NEW QUESTION # 182

Cloud Kicks uses declarative change set development to deliver its Salesforce customizations. The business analyst (BA) works with
the technical leas on the project to track changes that require manual migration.

Which resources should the BA use to determine which changes must be made manually in each environment?

¢ A. Metadata coverage report
¢ B. Setup Audit Trail
¢ C. Object Scherma Builder

Answer: A

NEW QUESTION # 183

Northern Trail Outfitters follows an Agile methodology for its Marketing Cloud projects. The project team creates several types of
docurments.

‘Which document should a business analyst use to .capture the software and behavioral requirements of the application?

¢ A Functional requirements specification
¢ B. Systemrequirements specification
e C. Scope statement specification

Answer: A

Explanation:

Explanation

A functional requirerments specification is a document that describes the software and behavioral requirements of an application, such
as what features it should have and how it should behave under different scenarios. It can help communicate the expectations and
needs of the stakeholders to the development team. A scope statement specification is a document that defines the project scope,
objectives, deliverables, assumptions, constraints, and exclusions. It does not describe the software and behavioral requirements of
an application. A system requirements specification is a document that describes the technical requirements of an application, such as
hardware, software, security, performance, and reliability. It does not describe the software and behavioral requirements of an
application. References:
https/trailhead.salesforce.conven/content/learn/modules/salesforce-business-analyst-certification-prep/requirem

NEW QUESTION # 184

The business analyst (BA) at Cloud Kicks has been interviewing customer service team members who use Service Cloud to
understand the steps they take to complete their daily work. The BA is working on a solution to improve their productivity by
identifying each step and documenting its purpose.

Which type of requirement documentation is the BA using in this scenario?

¢ A. Value stream mapping
¢ B. Data modeling
e C. Process mapping

Answer: C

Explanation:

The type of requirement documentation that the business analyst is using in this scenario is process mapping,

Process mapping is a technique that involves creating a visual diagram of the steps or activities involved in completing a business
process or workflow. Process mapping helps to document how users perform their daily work i Salesforce, what nputs and
outputs they use or produce, what decisions they make, and what roles or systens they interact with. Process mapping also helps to
identify any mnefficiencies, bottlenecks, redundancies, or risks in the existing process, as well as opportunities for improvement or
optimization.

References:

https//trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst-certification-prep/business-pro



NEW QUESTION # 185

Universal Containers (UC) uses a Salesforce org. UC is merging with a sister company that uses a different CRM. The incoming
sales team is reluctant to change to a different process. The business analyst (BA) has been asked to help reach consensus and drive
adoption.

‘Which group is well positioned to help the BA secure alignment for the initiative?

¢ A Systemadmin and project manager
¢ B. Power users and top sales earners
¢ C. Executive sponsors and sales leadership

Answer: B

NEW QUESTION # 186

It means that our Certified-Business- Analyst test questions are very useful for all people to achieve their dreams, and the high quality
of our Certified-Business- Analyst exam prep is one insurmountable problem. If you decide to choice our products as your study
tool, you will be easier to pass your examand get the Certified- Business- Analyst Certification in the shortest time. So do not hesitate
and buy our Certified-Business- Analyst test torrent, an unexpected surprise is awaiting you, we believe you will prefer to our
Certified-Business- Analyst test questions than other study materials.
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