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NEW QUESTION # 290 
A business analyst (BA) is reviewing the risks associated With a proposed solution leveraging Cases and Support Queues, and the
effect that those risks might have on the project timeline.
Which type of analysis is the BA performing?

A. Enterprise Analysis
B. Strategy Analysis
C. Stakeholder Analysis

Answer: B

NEW QUESTION # 291 
Cloud Kicks (CK) faces challenges with accurate reporting and metrics to use when CK schedules service agent shifts. The VP of
service is unsure how the challenges can be solved in Salesforce.
Which analysis should a business analyst perform?

A. Enterprise Analyst
B. Strategy Analysis
C. Stakeholder Analysis

Answer: B

Explanation:
The analysis that a BA should perform is strategy analysis. Strategy analysis is a technique that helps to understand the business
context and environment of an organization, its vision and goals, its strengths and weaknesses, its opportunities and threats, its
capabilities and resources, and its stakeholders and competitors.
Strategy analysis helps to identify the business problems or needs that need to be addressed, evaluate potential solutions or options
that can address them, and align them with the business strategy and objectives. In this case, CK faces challenges with accurate
reporting and metrics to use when scheduling service agent shifts. A BA should perform strategy analysis to understand CK's
business context and environment, identify the root causes of the challenges, evaluate potential solutions or options that can solve
them in Salesforce, and align them with CK's business strategy and objectives. References:
https://trailhead.salesforce.com/en/content/learn/modules/business-analysis-strategy-analysis/understand-strategy

NEW QUESTION # 292 
A Salesforce business analyst (BA) has recently joined a new project to improve the Sales Cloud implementation at Cloud Kicks.
The BA wants to quickly introduce new functionality to impress the customer.
Which action should the BA take?

A. Demo standard features and elicit feedback from the customer.
B. Update the page layouts to show the most relevant information at the top.
C. Scope the development of an integration with enterprise resource planning (ERP)

Answer: A

Explanation:
The action that the business analyst should take to quickly introduce new functionality to impress the customer is to demo standard
features and elicit feedback from the customer. Demoing standard features means showing the customer how Sales Cloud can
provide out-of-the-box functionality that meets their needs or expectations without requiring extensive customization or development.
Eliciting feedback means asking the customer for their opinions or suggestions on how Sales Cloud can improve their sales process
or performance. Demoing standard features and eliciting feedback helps to quickly introduce new functionality to impress the
customer by demonstrating the value and benefits of Sales Cloud, as well as engaging and involving the customer in the solution
design and delivery. References:
https://trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst-certification-prep/customer-di

NEW QUESTION # 293 
The technical team at Cloud Kicks is trying to deliver one of its Salesforce customizations. The business analyst (BA) has been
asked to put assignments, test plans, decisions, and milestones in writing and share this document with stakeholders so there is less
potential for confusion.



Which tactical document should the BA use to capture features?

A. Business analysis plan
B. Release plan
C. User Acceptance Test plan

Answer: B

Explanation:
Explanation
The tactical document that the business analyst should use to capture features is a release plan. A release plan is a document that
outlines the scope, schedule, resources, and deliverables of a project or enhancement that will be released to production. A release
plan helps to communicate and align with stakeholders on what features will be delivered, when they will be delivered, how they will
be delivered, and who will be involved in delivering them. A release plan also helps to manage expectations, risks, dependencies,
and changes throughout the project lifecycle. References:
https://trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst-certification-prep/project-plan

NEW QUESTION # 294 
Northern Trail Outfitters has decided to implement Sales Cloud. A business analyst (BA) has been assigned to document the
requirements for this project.
What should the BA include in these requirements?

A. Test scripts to validate requirements
B. Detailed documentation of technical solution
C. High-level description of required functionality

Answer: C

Explanation:
The business analyst should include a high-level description of required functionality in the requirements for Sales Cloud
implementation. A high-level description of required functionality is a brief and general statement that describes what a system or
solution must do or provide to meet a business need or goal. A high- level description of required functionality helps to capture and
communicate the scope and value of a requirement or feature. The business analyst should include a high-level description of
required functionality in the requirements for Sales Cloud implementation by using clear and concise language, avoiding technical
jargon or details, and focusing on outcomes rather than solutions. References: https://trailhead.salesforce.com
/content/learn/modules/salesforce-business-analyst-certification-prep/requirements-management
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